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DESCRIPTION OF SERVICES 
 
The City of Houston Finance Department (“the City”) is soliciting proposals from qualified Consulting Services to 
provide Actuarial Valuation and Reporting Services. 
 
Please review the Scope of Work/Services below.  If you should you have additional questions regarding the RFP or 
believe that your company/organization meets the minimum requirements as outlined in the Scope of Work/Services 
of this RFP; please submit your response to Brenda Chagoya, Sr. Staff Analyst, via one of the following methods 
listed below by 11:00 a.m. CST, TBD: 
 
E-mail (Preferred Method):    brenda.chagoya@houstontx.gov 
Fax:   (832) 393-8723 

 
Mail:   City of Houston 

Strategic Procurement Division (Suite 500. Room B520) 
 901 Bagby Street 
 Houston, TX 77002 
 

SCOPE OF WORK/SERVICES 
 
INTRODUCTION 
 
The City of Houston is seeking respondents with experience in Consulting Services with detailed understanding 
Actuarial Valuation and Reporting Services.  The intent of the Request for Proposal (RFP) is to identify respondents 
having demonstrated experience, expertise and resources to provide the services as further described in the Scope 
of Services. This RFP is open to all qualified respondents that have GASB experience providing services of this 
scope of size to other municipalities of similar size as the City of Houston. This service will ensure the mandatory 
requirements under GASB 68 are met and in compliance with statement standards set forth by the City of Houston.   
 
BACKGROUND 
 
The City of Houston (COH) is scheduled to implement Governmental Accounting Standards Board (GASB) 
Statement No. 68 – Accounting and Financial Reporting for Pensions for Fiscal Year end June 30, 2015.  Currently, 
GASB 67 –Financial Reporting for Pension Plans requires actuarial valuation reports performed by the City’s three 
pension plans: Houston Municipal Employees Pension System (HMEPS), Houston Police Officer’s Pension System 
(HPOPS) and Houston Firefighters’ Relief and Retirement Fund’s (HFRRF).  Both GASB 67 and 68 changed the 
accounting and financial reporting of public employee pensions by state and local governments.  This project will 
require the review of the GASB 67 actuarial valuation reports for the three referenced pension plans and assist the 
City implement requirements under the GASB 68. 
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SCOPE OF SERVICES 
 
The services the City expects the successful proposal(s) to provide include, but are not necessarily limited to: 
 
Review the GASB 67 actuarial valuation reports performed for the City’s three pension plan to: 
 

• Collect current valuation reports prepared by the plan actuaries  
• Confirm and verify plan actuaries GASB qualifications  
• Review evaluation date and measurement date methodology 
• Review support for the actuarial methods and assumptions, including but not limited to actuarial cost 

method, interest rate, and mortality 
• Review the actuarial calculations that will impact the financial statements (total pension liability, deferred 

inflows/outflows, normal cost, etc.) for reasonableness and consistency with GASB 68 requirements as 
specified at the website: www.gasb.org 

• Develop a generalized model to review the reasonableness of the results, and estimate the impact of 
potential changes  
 

Advise the City on implementation of GASB 68 as follows: 
• Interpret requirements of GASB 68 as applicable 
• Advise on transition from GASB 27 to GASB 68 
• Review note disclosures and required supplementary information for compliance with GASB 68 
• And any other requirements deemed necessary to effectively perform the implementation of GASB 68 

 
QUALIFICATIONS REQUIREMENTS 

• Respondent must have at least ten (10) years’ experience working with similar size municipalities or 
governmental entities’ pensions, pensions accounting and reporting. 

• Key personnel must have prior experience working with the GASB requirements. 
 
PERIOD OF PERFORMANCE 
This project must be completed within eight (8) weeks from issuance of purchase order or contract.  

DELIVERABLES 
• One (1) Draft Report due six (6) weeks after issuance of purchase order or contract.   
• One (1) Final Report detailing the findings of the review and any recommended changes due at eight (8) 

week timeline. 
 
MEETINGS AND CONFERENCE CALLS 

• Pre-Performance face-to-face meeting will be conducted to confirm deadlines, responsibilities, and goals for 
the project 

• Periodic conference calls will be conducted to provide updates and discuss GASB 68 implementation. 
• Face-to-face meeting will be conducted to present results of the analysis and further discuss GASB 68 

implementation  
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 TRAVEL 
The City of Houston will not cover travel expenses. 
 

 LOCAL MINORITY/WOMEN BUSINESS ENTERPRISE PARTICIPATION 
No MWBE Goal% required. 

 
FINANCIAL STATEMENTS: 
Submit your company’s audited annual financial statements, in accordance with and as defined in the Financial Accounting 
Standards Board (FASB) regulation(s) for the past two years. In addition, include your and Dunn & Bradstreet Report or Federal 
Tax Forms Filed to the Internal Revenue Service (IRS) for the past two years. 
 
EVALUATION AND SELECTION PROCESS: 
 
Responsiveness Review 
The City of Houston personnel will review all proposals to ascertain that they are responsive to all submission requirements. 
 
Acceptance of Proposals 
Chief Procurement Officer reserves the right to reject any or all Proposals or any part thereof, to waive informalities and to 
accept the Proposal deemed most favorable to the City. 
 
Evaluation Process 
An evaluation committee will develop a short list of Proposer(s) based upon the initial review of each Proposal received.  The 
short listed Proposer(s) may be scheduled for a structured oral presentation, demonstration and/or interview.  Such 
presentations will be at no cost to the City of Houston.  At the end of the oral presentation, demonstration and/or interview, the 
evaluation of the short listed Proposer(s) will be completed. However, the evaluation committee reserves the right to issue 
letter(s) of clarity when deemed necessary to any or all Proposer(s).  The oral presentations, demonstrations and/or interview  
may be recorded and/or videotaped. 
 
Right to Inspect 
The COH reserves the right to inspect and investigate thoroughly the establishment facilities, equipment, business reputation,  
and other qualifications of the Proposer and any proposed team member and to reject any Proposal regardless of price if it shall 
be administratively determined that COH sole discretion the Proposer is deficient in any of the essentials necessary to assure  
acceptable standards of performance.   
 
SELECTION PROCESS: 
 
The award of this contract(s) will be made to the respondent(s) offering the response which best meets the needs of the City. 
The City may make investigations, as it deems necessary, to determine the capabilities of the Proposer(s) to create, modify and 
implement the required application modules.  The Proposer(s) shall furnish to the City such data as the City may request for this 
purpose.  The City reserves the right to reject any offer if the evidence submitted by or the investigation of the Proposer(s) fails to 
satisfy the City or the Proposer(s) is deemed unqualified to provide the services contemplated.  Each Proposal will be evaluated 
on the basis of the following evaluation criteria that are listed in order of importance below: 
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EVALUATION CRITERIA 
 
Responsiveness of Proposal 
Proposer is compliant with all the submission requirements of the RFP. 
 
Technical Proposal 
Proposals will be reviewed and selected based on the following criteria. 
 

1.) Qualifications of the firm experience for the Proposer to successfully perform the services, as evidence by 
the successful implementation of similar projects.  
 

2.) Qualifications and experience of the proposed key personnel as evidenced by relevant experience, project 
management, skills, to accomplish the goals and objectives of the project. 

  
3.) Quality of the overall proposed approach/methodology in past or current similar projects, including the 

understanding of technical requirements, and workflow strategy, implementation schedule, and 
understanding of the goals. 
 

4.) Financial stability of the Proposer. 
 
Price Proposal 
Reasonableness of the proposed price. 
 
EXPERTISE/EXPERIENCE/QUALIFICATION STATEMENT:  

• Provide a brief statement describing the Proposer’s background information, history, resources and/or track record. 
Please limit to three (3) pages. 

• Provide an organizational chart of proposed team or staff for this project. 
• Provide resumes of key personnel whom will be responsible for the delivery of the services/project. 

 
SUBMITTAL REQUIREMENTS 
The contents should be identified by section, description, page number and should include, at a minimum, the following sections: 

 
1.) Title Page 

 The title page should include the title and number of the RFP, name and address of the Proposer(s), and the 
 date of the Proposal.  
 

2.) Cover Letter  
 The cover letter shall be signed by an authorized representative of the Proposer.  The letter shall indicate the 
 Proposer’s commitment to provide the services proposed at the price and schedule proposed. 
 

3.) Provide a brief statement 
 A statement must be signed by an authorized representative of the firm committing to provide the services with 
 the proposed schedule(s). 
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4.) Executive Summary 
 The executive summary should include a brief overview of the Proposer’s understanding of GASB 68 
 Implementation and the key personnel who will be responsible for the services to be provided.  Also, shall 
 identify the members of the team that comprise the Proposer.  Indicate the organizational relationship of  
 the team members and include an organization chart for the project. 
 

5.) Qualification of the Proposer 
 Include a brief description of the organization’s track record, including history, number of years in business, 
 number of employees, a list of projects and percentage of total company projects relevant to this RFP.  Also 
 provide at least three (3) references, where GASB actuarial valuation and reporting has been provided 
 preferably working with government projects in this scope of magnitude.  In the following table format: 
 
Contract/Project Name  

Name of the Organization, including website  

Name of the Contact Person (title, email and phone 
number) 

 

Project Dollar Value  

Prime or subcontractor?  

Contract Period  

Project Scope (concise description)  

 
6.) Key Personnel 

a.) Provide a chronological resume for each of the key personnel proposed. In addition, provide the time 
commitment for each key personnel, indicating the level of commitment to other projects if any. 

b.) Provide a statement capacity to achieve business goals, objectives aligned with the scope of services. 
 

7.) Propose Project Plan and Solution 
a.) Provide your overall project plan addressing the detailed scope requirements in Exhibit 1, and the deliverables 

outline. 
b.) Provide specifications of the equipment and provide a matrix depicting compliance with each of the 

requirements. 
c.) Provide a list of reference where GASB actuarial valuation and reporting services has been provided.  

 
8.) Financial Stability 

 Submit your company’s audited annual financial statements, in accordance with and as defined in the Financial 
 Accounting Standards Board (FASB) regulation(s) for the past two years. In addition, include your and Dunn & 
 Bradstreet Report or Federal Tax Forms Filed to the Internal Revenue Service (IRS) for the past two years. 
 

9.) Legal Actions 
 Provide a list and a brief description of the following that has occurred in the past three (3) years: debarment 
 form contracting with any governmental entity, professional license discipline and any disciplinary action taken 
 or pending against the Respondent with professional organizations, bankruptcies, adverse civil judgments and 
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 administrative findings and criminal felony convictions. 
 

10.) Conflict of Interest 
 Provide information regarding any real or potential conflict of interest.  Failure to address any potential conflict of 
 interest upfront may be cause for rejection of the proposal. 
 

11.) Other 
 Submit any additional information the Proposer deems pertinent to demonstrate its qualifications to perform the 
 services requested such as memberships in any professional associations.   

 
PRICE PROPOSAL 
 
THE PRICE PROPOSAL MUST BE SUBMITTED IN A SEPARATE SEALED ENVELOPE that is clearly marked with the RFP 
title and solicitation number and the label “Pricing Proposal.”  The price proposal shall be submitted in hardcopy and excel 
format.  All other submission requirements shall be included with the Technical Proposal.  

 
NO CONTACT PERIOD 
Neither bidder(s) nor any person acting on bidder(s)'s behalf shall attempt to influence the outcome of the award by the offer, 
presentation or promise of gratuities, favors, or anything of value to any appointed or elected official or employee of the City of  
Houston, their families or staff members. All inquiries regarding the solicitation are to be directed to the designated City 
Representative identified on the first page of the solicitation. Upon issuance of the solicitation through the pre-award phase and 
up to the date the City Secretary publicly posts notice of any City Council agenda containing the applicable award, aside from 
bidder's formal response to the solicitation, through the pre-award phase, written requests for clarification during the period  
officially designated for such purpose by the City Representative, neither bidder(s) nor persons acting on their behalf shall  
communicate with any appointed or elected official or employee of the City of Houston, their families or staff through written or 
oral means in an attempt to persuade or influence the outcome of the award or to obtain or deliver information intended to or 
which could reasonably result in an advantage to any bidder. However, nothing in this paragraph shall prevent a bidder from  
making public statements to the City Council convened for a regularly scheduled session after the official selection has been 
made and placed on the City Council agenda for action, or to a City Council committee convened to discuss a recommendation  
regarding the solicitation." 
 
CRIMINAL JUSTICE INFORMATION SERVICES (CJIS) COMPLIANCE (Applicable to Houston Police Department 
(HPD) Occupied Facilities)  
The Houston Police Department recognizes that by allowing physical or logical (electronic) access to HPD facilities or network 
resources, people may gain access to information or systems they are statutorily prohibited from accessing.  To comply with  
state and federal regulations, the Houston Police Department is required to document and investigate access requests to be 
sure access is necessary and permitted. Bidders/Respondents, therefore, agree to review the Criminal Justice Information  
Systems (CJIS) process and related documents located at http://www.houstontx.gov/police/cjis/hpdvendorcertification.htm and  
shall comply with the terms and requirements therein.  
 

 Hire Houston First Affidavit (Download Copy at http://purchasing.houstontx.gov/index.shtml and submit to MOBO via e-
mail to HHF-MOBO@houstontx.gov or fax 832.393.0952) or submit copy with proposal. 

 
 Hire Houston First Preference Points (City Business = five (5) extra percentage points or Local Business = three (3) 

extra percentage points and Non-City and Non-Local Business will receive zero (0) extra percentage points).  
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