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December 28, 2006 
 
 
SUBJECT:  Letter of Clarification No.1 

Grounds Maintenance & Landscaping Services for the Building Services Department 
 
REFERENCE:  Invitation to Bid No.: S29-L22189 
 
TO:   All Prospective Bidders 
 
This Letter of Clarification is issued for the following reasons: 
 
 • To revise the above referenced solicitation as follows: 
 

1. Page 1, BID OPENING: Thursday, January 11, 2006, should be revised to read as follows: 
“Thursday, January 11, 2007”. Remove Page 1 and replace with attached Page 1 marked 
Revised – December 28, 2006 

 
2. Page 6-7, 2.0 WORKING FORCE/WORKWEEK/HOURS: 2.1 Normal work hours are defined as 

the hours between 8:00 a.m. and 5:00 p.m., Monday through Friday, not exclusive of City 
holidays.  For grounds maintenance generally, the frequency will be ten (10) calendar days 
during the months of April, May, June, July, August, and September. The frequency will be 
fourteen (14) calendar days during the months of March and October.  The frequency will be 
twenty-eight (28) calendar days during the months of January, February, November and 
December. When service for a location is required once a month the service will be provided at 
a time mutually acceptable to the Contractor and the Department.  Litter collection will be 
performed at a frequency of one time each ten (10) days.  Certain activities shall be performed 
at a less frequent interval during the months of November, December, January, and February 
as long as minimum standards of ground maintenance and litter pickup are met, should be 
revised to read as follows: “Normal work hours are defined as the hours between 8:00 a.m. 
and 5:00 p.m., Monday through Friday (not exclusive of City holidays) and Saturday & 
Sunday on an as needed basis only.  For grounds maintenance generally, the frequency 
will be seven (7) calendar days during the months of April, May, June, July, August, and 
September. Generally, the frequency will be ten (10) calendar days during the months of 
March and October. Generally, the frequency will be fourteen (14) calendar days during 
the month of February. Generally, the frequency will be twenty-eight (28) calendar days 
during the months of November, December and January. When service for a location is 
required once a month the service will be provided at a time mutually acceptable to the 
Contractor and the Department.  Litter collection will be performed on each scheduled 
frequency as identified in Exhibit BB.  Certain activities shall be performed at a less 
frequent interval during the months of November, December, January, and February as 
long as minimum standards of ground maintenance and litter pickup are met. Remove 
Pages 6-7 and replace with attached Pages 6-7 marked Revised – December 28, 2006 

 
  
 

CITY OF HOUSTON
Strategic Purchasing Division 

Finance and Administration 
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Bill White 
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Calvin D. Wells 
City Purchasing Agent 
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F. 713.247.1811 
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3.  Page 7, 2.0 WORKING FORCE/WORKWEEK/HOURS: 2.2 The month and frequency as 

identified, in Exhibit “BB” shall be on a ten (10) day average basis, i.e. grounds maintenance 
operations for each location shall take place every ten (10) calendar days or as otherwise stated 
therein the scope of services, should be revised to read as follows: “The month and 
frequency as identified, in Exhibit “BB” shall be performed at each scheduled location 
unless otherwise stated therein the scope of services”. Remove Page 7 and replace with 
attached Page 7 marked Revised – December 28, 2006 

 
4. Page 10, 9.0 FERTILIZATION PROGRAM: 9.1 The contractor will furnish, supply and distribute 

a complete, balanced fertilizer containing a mix of quick release and slow release ingredients 
with an N-P-K ratio of 18-3-6 on or about April 1st annually. The quantity of material to be used 
shall supply two (2) pounds actual nitrogen per 1000 square feet., should be revised to read as 
follows: “The contractor will furnish, supply and distribute a complete, balanced fertilizer 
containing a mix of quick release and slow release ingredients with an N-P-K ratio of 18-
3-6 on or about March 1st annually. The quantity of material to be used shall supply two 
(2) pounds actual nitrogen per 1000 square feet.” Remove Page 10 and replace with 
attached Page 10 marked Revised – December 28, 2006 

 
5. Page 10, 9.0 FERTILIZATION PROGRAM: 9.5 The fall application of fertilizers and sprays shall 

contain fungicides to combat diseases in the turf, i.e., Saint Augustine decline, etc., should be 
revised to read as follows: “Intentionally Left Blank”. Remove Page 10 and replace with 
attached Page 10 marked Revised – December 28, 2006 

 
6. Page 11, 12.0 HERBICIDE, PESTICIDE OR INSECTICIDES APPLICATION: 12.4 Insecticides 

shall be applied, on each visit to prevent ants, chinch bugs, grub worms, sod grass and etc., 
should be revised to read as follows: “Insecticides shall be applied, as needed to prevent 
ants, chinch bugs, grub worms, sod grass and etc.”. Remove Page 11 and replace with 
attached Page 11 marked Revised – December 28, 2006 

 
8. Page 12, 15.0 FENCE LINE CLEANING: 15.1 Contractor will clear fence lines upon request 

from the department within 72 hours from request., should be revised to read as follows: 
“Contractor will clear fence lines upon request from the department within 72 hours from 
request. Fence line cleaning shall include removal of unwanted vegetation within 36 
inches of fence”.  Remove Page 12 and replace with attached Page 12 marked Revised – 
December 28, 2006   

 
9. Page 19, Section III Sprinkler System Maintenance, Additional Tree Trimming and Extra Work, 

should be revised to read as follows and to add the additional line items: “Section III Sprinkler 
System Maintenance, Additional Tree Trimming, Fence Line Cleaning and Extra Work. 
Add Labor Man-Hours Fence Line Cleaning per 1 Linear Foot and Plants and Materials 
(actual cost plus mark-up %). *****Please remember to resubmit a new bid that 
incorporates the two added line items on the E-bid system if you had already submitted 
an initial bid”.  Revised – December 28, 2006  

 
• The following questions and City of Houston responses are hereby incorporated and made a 

part of the Invitation to Bid:  
 

1. In reading the specifications for bid L22189 I find a conflict of data. Section 2.0 states the 
services to be provided at a rate the equates to 26 cycles per year, however Exhibit “BB” 
states that the services will be provided at a rate of 35 cycles per year. Which is correct? 

 
Answer:  Please reference revision 3 above. The frequency will be 35 times per year in      

accordance with Exhibit BB Schedule. 
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When issued, Letter(s) of Clarification shall automatically become a part of the bid documents and shall 
supersede any previous specification(s) and/or provision(s) in conflict with the Letter(s) of Clarification. 
It is the responsibility of the bidders to ensure that it has obtained all such letter(s). By submitting a bid 
on this project, bidders shall be deemed to have received all Letter(s) of Clarification and to have 
incorporated them into this bid. 
 
If you have any questions or if further clarification is needed regarding this Invitation for Bid, please 
contact me.  

 
 

Sincerely, 
 

 
 
Douglas Moore 
Senior Procurement Specialist 
City of Houston, Strategic Purchasing Division 
713-247-1073 

 
 
 

Attached Revised Page: 1, 6, 7, 10, 12 & 19 
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    CITY OF HOUSTON 
                   INVITATION TO BID 
 

  Issued: December 1, 2006 
 

 
BID OPENING: 
Sealed bids, in duplicate, will be received by the City Secretary of the City of Houston, in the City Hall Annex, Public Level, 900 Bagby, 
Houston, Texas 77002, until 10:30 a.m. Thursday, January 11, 2006 7 and all bids will be opened and publicly read in the City Council 
Chamber, City Hall Annex, Public Level, 900 Bagby at 11:00 a.m. on that date for the purchase of: 

 
GROUNDS MAINTENANCE & LANDSCAPING SERVICES  

       FOR BUILDING SERVICES DEPARTMENT 
     BID INVITATION NO. S29-L22189 

      NIGP CODE: 988-36 
BUYER: 
Questions regarding this solicitation document should be addressed to Douglas Moore, Buyer, at (713) 247-1073, or e-mail to 
douglas.moore2@cityofhouston.net. 
 
ELECTRONIC BIDDING: 
In order to submit a bid for the items associated with this procurement, you must fill in the pricing information on the “PLACE BID” page. 
 
PRE-BID CONFERENCE: 
A Pre-Bid Conference will be held for all Prospective Bidders in the Strategic Purchasing Division, Concourse Level (Basement), Conference 
Room #2, City Hall, 901 Bagby, at 2:00 p.m. on Friday, December 8, 2006.   
 
All Prospective Bidders are urged to be present.  It is the bidder’s responsibility to ensure that they have secured and thoroughly 
reviewed the solicitation documents prior to the Pre-Bid Conference. Any revisions to be incorporated into this solicitation 
document arising from discussions before, during and subsequent to the Pre-Bid Conference will be confirmed in writing by 
Letter(s) of Clarification prior to the bid due date.  Verbal responses will not otherwise alter the specifications, terms and 
conditions as stated herein. 
 
Bidding forms, specifications, and all necessary information should be downloaded from the Internet at 
www.houstontx.gov/purchasing.  By registering and downloading this solicitation document, all updates to this solicitation 
document will be automatically forwarded via e-mail to all registered bidders.  This information may also be obtained from the 
Supplier Assistance Desk, Strategic Purchasing Division, 901 Bagby, Concourse Level, Houston, Texas 77002. 
 
The place of the bid opening may be transferred in accordance with Paragraph (b), (5) of Section 15-3 of The Code of Ordinances, 
Houston, Texas. The bid opening meeting may be rescheduled in accordance with Paragraph (b), (6) of said Section 15-3. 
 
The City reserves the right to reject any or all bids, or to accept any bid or combination of bids deemed advantageous to it. 
 
City Employees are prohibited from bidding on this solicitation in accordance with the Code of Ordinances, Section 15 – 1.  
      
         *CONTENTS: 

SECTION A: OFFER 
SECTION B: SCOPE OF WORK/SPECIFICATIONS 
SECTION C: GENERAL TERMS & CONDITIONS 

 
*NOTE 1:  Actual page numbers for each Section may change when the solicitation document is downloaded from the Internet or 
because of Letters of Clarification.  Therefore, Bidders must read the bid document in its entirety and comply with all the 
requirements set forth therein. 

 
*NOTE 2:  To be considered for award, please submit the electronic bid form and the forms listed in Section A, including the 
Official Signature Page, which must be signed by a company official authorized to bind the company. 
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44. Northeast Police Station – 8301 Ley Rd.     
45. Reed Road Storefront  – 3511 Reed Rd.    
46. Southeast Command Station Complex – 8300 Mykawa  
47. Southwest Substation Complex – 4503 Beechnut   
48. Westside Police Station Complex – 3203 S. Dairy Ashford  
49. Ripley House Storefront – 4401 Navigation    
50. Wesley House Storefront – 1410 Lee    
51. Westbury Storefront–5550 Gasmer     
52. McNair– 2202 St. Emanuel                 
53. Helicopter Patrol – 8402 Larson     
54. Magnolia Park Station – 7223 Ave. F     
55. Northwest Police Station – 6000 Teague       
56. 2411 Texas Ave.       
57. 6400 High Star       
58. 901 Henderson            
59. 522 Crosstimbers       
60. 4520 Washington       
61. 2812 Berry Rd.       
62. 13900 Hillsboro       
63. 16300 Park Row       
64. 3718 Reed Road       
65. 821 San Antonio       
66. 6000 Wayside at Griggs      
67. 13505 Aqueduct            
68. 120001A East Freeway      
69. 3600 El Dorado       
70. 2000 Dairy Ashford           
71. 1300 Dart        
72. 1500 Bellaire & Winkleman      
73. 1205 Dart, Fire Logistics 
74. 2707 Dalton, South District PM Headquarters 
75. 402 Tabor, Comm. Site/Old Fire Station 15 
76. 6302 Lyons, Old Fire Station 27 
77. 6515 Lyons, Vacant Lot 
78. 7413 Park Place, Vacant Lot 
79. 5820 Little York, Vacant Lot 
80. 5820 Teague, Comm. Site 
81. 2933 W. 12th, Comm. Site 
82. 8203 Coleto, Comm. Site 
83. 1307 Crawford, Air Monitor Site 
84. 12836 Croquet, Air Monitor Site 
85. 9726 Monroe, Air Monitor Site 
86. 7330 N. Wayside, Air Monitor Site 
87. 3102 Center St.  
88. 1200 Travis, HPD Headquarters 
 

2.0 WORKING FORCE/WORKWEEK/HOURS:  
 
2.1 Normal work hours are defined as the hours between 8:00 a.m. and 5:00 p.m., Monday through Friday (not 

exclusive of City holidays) and Saturday & Sunday on an as needed basis only.  For grounds 
maintenance generally, the frequency will be ten (10) seven (7) calendar days during the months of April, 
May, June, July, August, and September. Generally, the frequency will be fourteen (14) ten (10) calendar 
days during the months of March and October.  Generally, the frequency will be twenty-eight (28) fourteen 
(14) calendar days during the month of February. Generally, the frequency will be twenty-eight (28) 
calendar days during the months of November, December and January. When service for a location is 
required once a month the service will be provided at a time mutually acceptable to the Contractor and the 
Department.  Litter 
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collection will be performed at a frequency of one time each ten (10) days on each scheduled frequency as 
identified in Exhibit BB.  Certain activities shall be performed at a less frequent interval during the months of 
November, December, January, and February as long as minimum standards of ground maintenance and litter pickup 
are met. 

 
2.2 The month and frequency as identified, in Exhibit “BB” shall be on a ten (10) day average basis, i.e. grounds 

maintenance operations for each location shall take place every ten (10) calendar days or as performed at each 
scheduled location unless otherwise stated therein the scope of services. 

 
2.3 The Contractor will make provisions to complete any and all scheduled work as quickly as possible after a delay caused 

by inclement weather, or other conditions.  The Contractor assumes responsibility for repairing or correcting any and all 
damages resulting from its actions during periods of inclement weather, unless specific authorization is made by the 
Department in advance of performance of the work activity. 

 
3.0 CONTRACTOR RESPONSIBILITY: 
  

3.1  Grounds Maintenance Services for these Locations shall commence upon the date specified in the City Purchasing 
Agent’s written notice to the Contractor requesting the performance of such maintenance services. 

   
3.2 The Contractor's employees shall be trained in the various disciplines of grounds maintenance services to perform 

such maintenance services in a good and workmanlike manner meeting the highest standards. 
 

3.3 The Contractor shall employ a trained manager or managers (supervisors) with expertise in grounds maintenance 
services. The manager shall be present at the Location during the Contractor's performance of such services at the 
Location. 

 
3.4 The telephone number for the Contractor's establishment for Grounds Maintenance Services during Business Hours 

on Business Days shall be given directly to the Locations Manager.  A change of the telephone number shall 
immediately be given verbally to the Director or designee, and confirmed in writing to the Director or designee.  The 
City may terminate this Contract upon the Contractor's failure to comply with such notification to the Director or 
designee. 

 
3.5 The Contractor shall comply with health, safety and security regulations, which may, from time to time, be issued by 

the City, Department Director, or his designee.  The Director or designee shall be charged with giving written or verbal 
notification, and immediately confirmed in writing, to the Contractor of such regulations. 

 
3.6 The Contractor shall immediately give verbal notification, and immediately confirm in writing, to the Director or 

designee of any damage to the City's equipment, furnishings or property caused by the Contractor. 
 

3.7 The Contractor shall perform the following Grounds Maintenance Services for each Location, in accordance with the 
applicable location Work Schedule defined in EXHIBIT BB, unless the Contractor receives notice from the Director or 
designee changing or canceling any or all such services during the Term of this Contract. 

 
4.0 LITTER/LIGHT TRASH PICKUP AND DISPOSAL: 
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8.1 All sites containing lawn, trees, shrubs, and floral beds will be thoroughly and sufficiently watered as required to provide 

growth and healthy desired characteristics of the plant, or as requested by the Department, where water connections 
are available.  Contractor to provide all hoses, sprinklers and any other equipment necessary for watering. Contractor 
may use the irrigation system installed in the area, if one exists.  If non-functional or non-existent, supply water through 
other means.  During hot, dry period, “sufficiently” shall be interpreted as provision of not less than two (2) inches 
without runoff, once weekly or more, if necessary. 

 
8.2 The Department reserves the right to water any sites as specified at any time. 

 
9.0 FERTILIZATION PROGRAM: 
 

9.1 The contractor will furnish, supply and distribute a complete, balanced fertilizer containing a mix of quick release and 
slow release ingredients with an N-P-K ratio of 18-3-6 on or about April  March 1st annually.  The quantity of material to 
be used shall supply two (2) pounds actual nitrogen per 1000 square feet. 

 
9.2 The Contractor shall furnish, supply and distribute a similar fertilizer on or near March 1st in sufficient quantity to supply 

one (1) pound actual nitrogen per 1000 square feet.  Additionally, Contractor shall furnish, supply and distribute the 
same type complete, balanced, fertilizer on or about July 1, at a rate of one-half (1/2) pound of nitrogen per one 
thousand (1000) square feet.  On or about November 15, the Contractor will furnish, supply and distribute a winterized 
type fertilizer, sufficient to supply one-half (1/2) pound of actual nitrogen per 1000 square feet. 

 
9.3 The Contractor will exercise best skill and care when distributing fertilizers to prevent over fertilization, which leads to 

fertilizer burn of turf areas.  The Contractor will provide watering as needed to move the fertilizers from the surface to 
the soil zone. 

 
9.4 Lawns shall be fertilized, treated for weeds and watered “as often as necessary”, but not less than twice a year, to 

maintain a healthy appearance and promote good growth. “As often as necessary” shall be interpreted to meet the 
standards of the horticulture industry in this Houston, TX area. Fertilizers and sprays shall meet acceptable OSHA 
standards. Contractor is required to install and maintain an irrigation system. Watering of entire locations will be 
required in cases of lack of normal rainfall for extended periods at a time (6-8 weeks). Should watering of this type be 
required, a simple hook-up of garden hoses to exterior or location faucets will suffice. 

 
9.5 The fall application of fertilizers and sprays shall contain fungicides to combat diseases in the turf, i.e., Saint 

Augustine decline, etc. Intentionally Left Blank” 
 

9.6 Ground covers, hedges, shrubs and trees shall be fertilized, sprayed and watered at each location, in accordance with 
the applicable Work Schedule defined in “Exhibit BB.” 

 
10.0 DISEASE AND INSPECTION: 
 

10.1 The Contractor shall furnish and apply approved chemicals, or biological agents as required to control or eradicate 
disease, unwanted insects: ants, fungi, mites, spores, molds, and mildews as needed to turf areas, floral beds, trees.  
The Contractor will notify the Department prior to any application for any type of control desired, stating the product and 
concentration.  Contractor must furnish MSDS’s for the products.  

 
11.0 WEED CONTROL: 
 

11.1 A weed shall be defined for purposes of this Contract as any vegetative material growing in an area where it 
is not intended or desired.  Areas include all turf, floral beds, shrub beds, ditches 

 
 
 
 

Page 10 
Revised – December 28, 2006 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
LETTER OF CLARIFICATION 1 
GROUNDS MAINTENANCE & LANDSCAPING SERVICES 
SOLICITATION NO. S29-L22189 

 

Council Members:   Toni Lawrence  Jarvis Johnson  Anne Clutterbuck  Ada Edwards  Addie Wiseman  M.J. Khan, P.E.  Pam Holm   Adrian Garcia 
Carol Alvarado  Peter Brown  Sue Lovell  “Vacant” with reference to At Large Position 3  Ronald C. Green   Michael Berry   Controller: 
Annise D. Parker 

 
13.0 SIDEWALKS, SLAB CLEANING, AND GRAFFITI REPORTING: 
 

13.1 Contractor shall remove trash, litter and dirt from all slabs, walkways, walls, etc. as a part of routine scheduled 
maintenance activities. 

 
13.2 The contractor shall clean or remove unsightly material, which has accumulated on concrete, surfaces (including boat 

landings), as a part of the routinely scheduled maintenance.  
 
13.3 The Contractor will notify the Department of all observed instances of graffiti within twenty-four (24) hours, or the next 

business day, after observation.  The Department will dispatch appropriate personnel to deal with removal of graffiti.  
The telephone number to report graffiti is City of Houston Information Line 713-837-0311. 

 
14.0 CLEAN UP:   
 

14.1 All trimmings, cuttings and grass clippings shall be collected and removed from the premises after each visit by the 
Contractor.  

 
14.2 All leaves, papers and other extraneous debris shall be removed from the premises after each visit by the Contractor. 
 

15.0 FENCE LINE CLEANING: 
 
15.1 Contractor will clear fence lines upon request from the department within 72 hours from request. 
 Fence line cleaning shall include removal of unwanted vegetation within 36 inches of fence. 

 
16.0 LANDSCAPING SERVICES: 

 
16.1 Contractor will provide landscaping services on an as needed basis.  Contractor will submit proposal to department for 

approval before proceeding with any landscaping services to beautify the locations. 
 
17.0 SPRINKLER SYSTEM MAINTENANCE: 
 

17.1 Bi –annual inspection of irrigation systems. 
 

17.2   Included are adjustments of sprinkler heads, control devices, valves and time clock. 
 
17.4 Additional labor and material cost of defective parts and components will be covered on an as needed basis under 

Section III Sprinkler System Maintenance, Additional Tree Trimming and Extra Work 
 
17.5 All repairs shall be completed within three (3) working days after notification. All water leaks shall be repaired and 

completed within four (4) hours after notification. 
 
18.0 EXTRA CHARGES, METHOD OF PAYMENT: 
  

18.1 For extra grounds maintenance service(s), if any, rendered by the Contractor in accordance with the terms 
and conditions of this Contract, the City shall pay Extra Charges to the Contractor as follows: 

 
18.2 The Contractor shall perform extra grounds maintenance service(s) at any Location, if such maintenance 

service(s) are like or similar to those maintenance services defined in Exhibit “B”, or an extension of those 
maintenance services defined in Exhibit “B”, i.e., replanting or replacing existing and/or perished plants, 
establishing new flower beds or newly landscaped areas, upon 
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Section III Sprinkler System Maintenance, Additional Tree Trimming, Fence Line Cleaning and Extra Work  

 Any type Sprinkler System Parts as needed at actual cost plus mark-up 
 Labor Man-Hours @ Regular Time Repair of Sprinkler System 
 Labor Man-Hours Emergency (4 hr. response) Repair of Sprinkler System 

Labor Man-Hours Additional Tree Trimming Above 10 ft. up to 15ft. 
 Labor Man-Hours Extra Work (see Scope Extra Charges 18.0) 
 Labor Man-Hours Fence Line Cleaning Per 1 Linear Foot 
 Plants and Materials actual cost plus mark-up 
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