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Date:      August 17, 2009 
 
Subject Letter of Clarification No. 2 for the Onsite Water Treatment Sludge Dewatering 

and Removal Services for the Public Works and Engineering Department  
     
Reference: Bid Inv. No: S50-L23331 
 
To:              All Prospective Contractors: 
 
This Letter of Clarification is issued for the following reasons:  To answer questions posed by 
prospective bidders and to add clarification to the technical specifications.  
 
NOTICE TO BIDDER 
The bid opening date has remained unchanged, 10:30 AM, August 27, 2009 
 
Responses to written questions: 
 
Question: 1 Will the City owned belt presses be free of pre-existing repair or maintenance 

needs at the time of Notice to Proceed? 
 
Response: Yes. 
 
Question: What is the average feed-solid concentration to the belt presses? 
 
Response: Solids concentration will be highly dependent on the operations of existing sludge 

thickeners and sludge transfer pumps from the thickeners to belt filter presses.  
Generally speaking, the solids concentration ranges from 2 to 4%. 

 
Question: Can feed samples be made available to assist bidders with polymer selection 

and dosage estimates? 
 
Response: Yes.  Coordinate with Plant Manager Russell Holley at (713) 775-2608 to grab 

samples to the belt filter presses at NEWPP. 
 
Question: Where is the press cake being disposed currently? 
 
Response:  It is disposed at Waste Management Landfill, Atascocita RDF, 3623 Wilson 

Road, Humble, TX 77396.  
 
Question:  What type of sludge needs to be dewatered and do you have any particle size 

analysis?  
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Response: This is the sludge generated during the settling process of water treatment.  We 
don’t have any particle size analysis performed on the sludge. 

 
Additional Items of Clarification: 
 

  See the attached revised pages 6, 7, and 8 of 43, marked, “Revised 08/17/09”  
 
 
When issued, Letter(s) of Clarification shall automatically become a part of the bid documents 
and shall supersede any previous specification(s) and/or provision(s) in conflict with the 
Letter(s) of Clarification. It is the responsibility of the bidders to ensure that it has obtained all 
such letter(s). By submitting a bid on this project, bidders shall be deemed to have received all 
Letter(s) of Clarification and to have incorporated them into this solicitation. 
  
Furthermore, it is the responsibility of each Contractor to obtain any previous Letter of 
Clarification associated with this solicitation. 
 
Arturo Lopez 
 
Arturo Lopez 
Senior Procurement Specialist 
832-393-8731 
 
Attachments: Revised pages 6, 7, 8 of 43 marked “Revised 8/17/09”, 
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SECTION B 

SCOPE OF WORK  
ONSITE WATER TREATMENT SLUDGE DEWATERING AND DISPOSAL SERVICES 

GENERAL:          Revised 08/17/09 

1.1 The Public Works and Engineering Department is seeking proposals from experienced and 
qualified Contractor to operate and maintain the on-site water treatment sludge dewatering system 
and to transport and dispose of the dewatered sludge at three (3) City’s surface water treatment 
facilities.  The Contractor must be capable of providing all services detailed in this request for 
proposal to be considered for award. 

1.2 The services must meet or exceed all requirements of the Environmental Protection Agency (EPA) 
and the Texas Commission on Environmental Quality (TCEQ), as well as local regulations 
governing these activities. 

1.3 All transportation and disposal operations shall be performed in compliance with all applicable 
statutes and regulations which shall include, but not be limited to, federal, state, county, and local 
regulations.  Disposal site(s) shall be permitted or registered with certificates current.  Waste 
haulers/transporters, where used, shall have current registrations and stickers on trucks. 

1.4 Contractor shall perform Work in a manner which minimizes disruption of the normal operation of 
the water treatment plants and maintain continuous operation of existing facilities.  The City will not 
tolerate inaction or action by the Contractor that could jeopardize the operation of the plant. 

1.5 The amount of sludge the Contractor may be asked to handle may vary depending on various 
factors which include, but not limited, raw water turbidity, chemical dosages, treated water flow 
capacity, and equipment failure.  There is no minimum/maximum quantities of sludge guaranteed 
under this contract. 

1.6 The City reserves the right to select elements from different individual proposals and to combine 
and consolidate them in any way that best serves the City's interest.  The City reserves the right to 
reduce the scope of the work and evaluate only the remaining elements from all proposals.  The 
City reserves the right to reject specific elements contained in all proposals and to complete the 
evaluation process based only on the remaining items.                                        REVISED 8/17/09 

1.7 The City recommends that the Contractor to use the same sludge polymers that is being 
used at the plants (Polydyne Clarifloc A6320 at NEWPP and Praestol K110L at SEWPP).  If 
new sludge polymers will be used, the Contractor must obtain approval from the Plant 
Operations Manager prior to utilizing the new chemical. 

1.8 Contractor shall keep the sludge in the thickeners at an appropriate level to avoid overflow 
of solids into the existing overflow basins.  If overflow occurred, the Contractor shall be 
responsible for the removal of the sediments from the basin at no additional cost to the City.  

2.0 SITE DESCRIPTION: 

2.1 The prospective Contractor shall provide operation, maintenance, transport, and disposal services 
to the following water treatment plants: 

Deleted Site Description Revised 7/31/09 

2.1.1 Southeast Water Purification Plant 

2.1.2 Northeast Water Purification Plant 
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2.2 Southeast Water Purification Plant (SEWPP):   REVISED 08/17/09 

2.2.1 The SEWPP is located at 3100 Genoa Red Bluff, Houston, Texas 77034 (Key 
Map 577M). 

2.2.2 The daily average treated water flow rate for the SEWPP is 77 MGD, and the 
annual water treatment sludge produced is approximately 4,200 dry tons per 
year.  Daily treated water flow rate for the SEWPP may increase to an average 
flow rate of 200 MGD during the contract term. 

2.2.3 Currently, the water treatment sludge is processed by gravity thickeners and 
dewatered through belt filter presses (provided by current Contractor) at the 
SEWPP. 

2.2.4 The dewatered sludge is hauled off in form of a truckable dry cake and 
disposed of at an on-site landfill (monofill). 

2.2.5 The SEWPP has a 25-acre landfill permitted by the TCEQ.  The Contractor 
shall supply all labor and equipment necessary to haul and dispose of the 
dewatered sludge in the landfill area in accordance with the TCEQ permit 
requirements. 

2.2.6 The Contractor shall also provide labor and equipment (i.e. bulldozer, 
compactor) to maintain (such as promote drainage, compacting, and leveling) 
the on-site monofill as required by the TCEQ permit.    
       REVISED 8/17/09 

2.3.7 Southeast Plant :( items that are not provided by the City and the current 
contractor owns); 

 
2 - Ashbrook Belt presses 

 
2 - Green conveyors and yellow stands 

 
Tote racks. 

 
Portable office building and all contents 

 
Shelter building that is over both presses 

 
All piping, valves, and wiring beginning at the Centrifuge building 

 
All telephone equipment, wiring and accessories. 

 
All transportation equipment and equipment located at the monofill 

2.3 Northeast Water Purification Plant (NEWPP): 

2.3.1 The NEWPP is located at 12121 North Sam Houston Parkway East, Humble, 
Texas 77346 (Key Map 377W). 

2.3.2 The daily average treated water flow rate for the NEWPP is 30 MGD, and the 
annual water treatment sludge produced is approximately 4,600 dry tons per 
year.  Daily treated water flow rate for the NEWPP may increase to an average 
flow rate of 80 MGD during the contract term. 
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        REVISED 07/31/09 

2.3.3 Currently, the water treatment sludge is processed through gravity thickeners 
and dewatered using belt filter presses (City’s own equipment) at the NEWPP.  
Three filter belt presses which consisted of two Komline-Sanderson systems 
(each rated for 1,300 lbs/hour) and one Ashbrook system (rated at 1,500 
lbs/hour) are being used at this facility. 

2.3.4 After the sludge is dewatered, the sludge is hauled off in form of a truckable dry 
cake and disposed of at an off-site commercial landfill. 

2.3.5 The Contractor shall have sole responsibility for the method of disposal of 
sludge.  Contractor is responsible for finding and arranging for disposal site(s).  
Contractor, at its own expense, shall obtain and analyze sludge samples to 
ascertain the quality and characteristics of dewatered sludge for disposal, if 
required by disposal site(s).    REVISED 08/17/09 

2.4.6 Northeast Plant :( items that are not provided by the City and the current 
contractor owns); 

 
2 green conveyors and yellow stands 

 
Current operators building including all furniture, lab equipment, air 
conditioners, and all supplies located inside of building.  This building may 
be available for sale to    a new contractor or the current contractor may 
move and take with them. 

 
1 - 3 phase transformer.  This transformer is required to operate the 
presses with and would either need to be replaced or purchased by a new 
contractor. 

 
12 camera system, all wiring, conduit and 3 monitors that are located inside 
the building 

 
8" inch schedule 80 PVC filtrate drainage system for all 3 presses, valves, 
and concrete support structures with steel beams this starts at each press 
and goes all the way to the middle of the South Clarifier.  This system was 
installed and paid for by the current contractor and may be available for 
purchase to the successful bidder or the current contractor may elect to 
remove piping and valves and use on another project. 

 
3 - Electric filtrate pumps and 1 gas powered filtrate pump. Again the 
current    contractor owns these and they may be available for purchase or 
they may be removed and the new contractor would be required to install 
their own pumps. 

 
Elevated catwalk system that connects the 2 presses from the east to the 
one Komline press on the west 

 
Concrete parking curbs and welder 
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END OF DOCUMENT 


