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February 16, 2010 
 
Subject: Letter of Clarification No. 1 to Invitation to Bid No. S50-L23512 for Maintenance 

and Repair Services for Sludge and Drying Equipment for the Public Works and 
Engineering Department  

 
To:              All Prospective Contractors: This letter of Clarification is being issued for the 

following reasons:  
 

Electronic Bid Form: 
The electronic bid form has been revised; in Item Nos. 10 and 12, the term “PLC 
Programming” has been changed to read “Programming Services”. 

 
•  The following questions and City of Houston responses are hereby incorporated 

and made a part of the Invitation to Bid: 
 
Question # 1 Page 16, Par. 2.8.  Assume that PM means Project Manager? 
 
Answer: For the purposes of the contract document the Term PM shall be defined as 

Project Manager. 
 
Question #2 The Bid Form currently allows the bidders to “No Bid” any of the numerous bid 

items.  If this remains an option, it would seem for those bidders bidding all the 
items, that bid prices will have to be adjusted upward to compensate for 
additional field costs required for accomplishing smaller quantities or reduced 
scope of work.  In addition to the above, two or three contractors working in close 
proximity in the limited spaces between equipment existing in the dryer building 
could create conflicts in the inherently dangerous conditions present there.  The 
crowded conditions could also reduce the efficiency of using scaffolding, welding 
machines etc for separate work items that might otherwise require duplication by 
additional contractors.  The City’s paperwork and coordination efforts would 
increase considerably with having to deal with multiple contractors. We therefore 
suggest that, due to the conditions discussed above, bidders be required to bid 
all the listed items. 

 
Answer: The City always reserves the right to make award by line item.  However, in this 

case, it is the intent of the City to enter a contract with the low 
responsive/responsible bidder who submits a bid for all items. 

 
Question # 3  The below listed bid items and any like bid item in the “Services” section of the 

bid form can be construed to include the cost of parts and materials.  Due to the 
length of the contract (5 years) and the recent experience of volatility of prices of 
these items, considerable cost contingency would have to be added to these bid 
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items.  It would seem to be to the city’s advantage and cheaper to pay for future 
parts & materials using the percentage markup on original invoice arrangement 
listed in the “Additional Services, Discount or Markup” section.  Bid Items in 
question under the “Services” section of the bid form are Items 37-40; 47, 55, 67, 
68, 70, 95-99 & 101.  Recommend that cost of all parts and materials be covered 
under the “Additional Services, Discount or Markup” section Items 5-35 and 
Items 134-137. 

 
Answer: The bid items mentioned above are to be bid as complete installation only, i.e., 

all parts and materials are to be excluded. The cost of parts and materials are to 
be considered as outside the service and included under the “Additional 
Services, Discount or Markup” section.  

 
Question # 4  For bid Items 10 & 12 Consider changing “PLC Programming” to “Programming 

Services including PLC, Operator Interface, InSQL Historian and Reporting”, this 
will better match the Scope of Work Section 3.2. 

 
Answer: The term “PLC Programming” in bid Items 10 & 12  has been changed to read  

“Programming Services”, to fit in a non-limiting fashion in the scope of services 
defined in Section 3.2, 

 
When issued, Letter(s) of Clarification shall automatically become a part of the bid documents 
and shall supersede any previous specification(s) and/or provision(s) in conflict with the 
Letter(s) of Clarification.  It is the responsibility of the bidders to ensure that it has obtained all 
such letter(s). By submitting a bid on this project, bidders shall be deemed to have received all 
Letter(s) of Clarification and to have incorporated them into this solicitation. 
 
Furthermore, it is the responsibility of each Contractor to obtain any previous Letter of 
Clarification associated with this solicitation. 
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