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SUBJECT: Letter of Clarification No. 1

REFERENCE: ITB No. S50-L23546 for

EVENT CLEANING AND JANITORIAL SERVICES FOR THE CONVENTION &
ENTERTAINMENT FACILITIES DEPARTMENT

TO:  All Prospective Proposers:
This Letter of Clarification is issued for the following reason(s):

For the benefit of all prospective bidders and to avoid possible confusion in bidding, we wish to
clarify the bidding document as follows:

e Torevise the scope of services/specifications:

On page 12 of the Invitation to Bid (“ITB”), the last sentence of Section 1.10 should be changed
as follows: (See the attached Revised page 12 of 69)

The Project Manager must have at least five years’ experience commensurate with the
requirements of this Agreement and shall be dedicated exclusively to this Agreement.
QUESTIONS AND ANSWERS

¢ The following information is provided in response to questions from prospective
bidders:

1. Question: Where can | read more about the City’s mandatory “Pay or Play” program?

Answer: All bidders must ensure that they fully understand the City’'s “Pay or Play”
program before submitting a bid. The provisions of the program may have
financial ramifications for the selected contractor. For additional information,
please review Mayor’'s Executive Order 1-7, as amended, and the various Pay or
Play reporting forms that are required, available for viewing at:
http://www.houstontx.gov/aacc/popforms.html .
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Question:

Where can | find the City’s directory of certified M/W/BE subcontractors?

Answer: The City’s Affirmative Action Division directory of certified M/W/BE subcontractors may be

Question:
Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

found at this website:

https://houston.mwdbe.com/FrontEnd/VendorSearchPublic.asp?TN=houston&XID=6347

Only companies that are “certified” will count towards meeting the 24% M/W/BE goal for
this contract.

Who is current contractor(s) providing services at these facilities?
The current contractor is Aramark Sports and Entertainment Services, LLC.

What is the precise contract value for the most recent twelve month period of each
facility?

We’'re uncertain what is meant by “precise contract value.” By “precise contract value,”
we assume you mean the dollar value of services provided by the current contractor
allocated in the contract for the most recent twelve month period. The total contract
value of the current contract was $14,069,293.75 for a maximum of five years. Please
review the answer to the question below, which lists invoice amounts by facility for a
recent 12 month period.

What is the current monthly amount being invoiced by current vendor(s) for each facility?

See Attachment I, which shows the dollar amounts invoiced per facility for a recent 12
month period. Prospective bidders should note that the amounts invoiced per facility
vary each month, depending on event schedules.

Who is responsible for providing paper products, soap and trash can liners?

The City will provide paper products, soap, and trash can liners.

Will this contract be awarded to a single vendor or to multiple vendors?

Historically, this contract has been awarded to a single vendor, with one or more
subcontractors.

Is staffing mandated and/or wages? If so, will there be payroll audits?
Staffing and wages must meet the minimum requirements set out in the Invitation to Bid.

The City will have the right to conduct audits, including payroll audits, for up to three
years after the end of the agreement (see page 57 of the ITB, Section 9.1).
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9. Question:

Answer:

10. Question:

Is there a limit to how much of the contract can be subcontracted?

City Executive Order 1-2 provides that “in appropriate Contracts” M/WBE contractors
and subcontractors will be restricted from subcontracting more than 50% of the contract
or subcontract work, whether to an M/WBE or non-M/WBE, without a specific waiver.
Any contract let in connection with this ITB will be subject to such restriction.

On page 10 of the ITB it states that “the Contractor shall furnish all labor, materials,
equipment, tools, supplies, permits, management...necessary to provide event cleaning
and janitorial services...” While walking the convention center we were told that the
center would provide the contractor with all equipment. Would you explain to me for
which facilities we will have to provide equipment and which we will not? Also, is the
contractor responsible for supplying trash liners?

Answer: The City will provide all equipment that is not required by the Invitation to Bid. The City

11. Question:

Answer:

12. Question:

Answer:

13. Question:

Answer:

14. Question:

will provide trash liners. The Miller Outdoor Theatre is the only facility that requires
specific cleaning equipment, as listed on page 22 of the ITB. As stated in the ITB, the
Contractor is expected to provide uniforms and other equipment, as described in
sections 3.11 — 3. 16 of the ITB (pages 21 through 23).

Regarding uniforms, my vendor asked if you had a specific stitch count for the logos that
we will have embroidered on the uniforms, do you have that count?

For the George R. Brown Convention Center logo, the stitch count is set at 2749
stitches. At this time, none of the other Facilities require logos.

Please remember to submit photos of your company’s proposed uniforms with the paper
copy of your bid.

Can you give me a count of permanent staff at each facility? | understand that the
number may vary but | assume there is a set number of core people at each facility.

The number of cleaning personnel will vary as event schedules vary, but, generally, the
following numbers depict the number of core personnel at the various facilities.

George R. Brown Convention Center - 90

Wortham Theater Center - 18

Jones Hall - 10

Theater District Parks (including Talento Bilingue de Houston and Jones Plaza) — 5
Miller Outdoor Theatre - 6 (3 full time and 3 part time)

Houston Center for the Arts - 1

Please clarify POP (Pay or Play Program) for this contract. Are all cleaning contract
personnel included under POP, or only those working 30 hours or more a week?

The Pay or Play program applies to all employees working 30 hours or more a week,
including subcontractor employees, if the subcontract totals $200,000 or more. For
clarification of the Pay or Play program, refer to answer #1.

How many positions under 30 hours per week are being used?
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Answer:

15. Question:

Answer:

16. Question:

Answer:

17. Question:

18. Question:

Answer:
19. Question:

Answer:

20. Question:

Answer:

The number of positions normally working less than 30 hours per week varies as event
schedules vary. We estimate that at least eight or more part-time employees are
needed on a regular basis, mainly at the GRBCC and the Miller Outdoor Theatre. We
don’'t calculate part-time employees by positions but by hours. We estimate
approximately 13,078 hours per year for part-time or temporary employees.

Is the current contract with Aramark under a collective bargaining agreement?
please identify the union/local.

If yes,

No, the current contract is not subject to a collective bargaining agreement.

Can you provide the current billing rates since there have been changes for the Option
years due to increases in minimum wage and the POP program?

The current billing rates are as follows:

Hourly

Job Title Billing Rate

Maintenance (and Asst. Project Manager) 14.30
Customer Service Representative 13.56
Supervisor 11.00
Housekeeper 10.43

The hourly billing rate for Housekeepers was increased on or about July 24, 2008. See
the following question and answer in regard to the POP program.

Is the current contractor for the final year of their contract under the Pay or Play
mandate?

No, the expiring contract received a waiver from the Pay or Play program. However, that
will not be the case for the new contract.

Please confirm that with the exception of Miller Center, all cleaning chemicals, supplies,
equipment, restroom supplies and trash liners are provided by the City.

See answers to questions 6 and 10 above.

What type and number of vehicles does the City provide?

Aside from the City-owned forklifts and personnel lifts that the City allows the Contractor
to use at the George R. Brown Convention Center, the City does not provide any
vehicles to the Contractor for this contract.

Warehouse Supervisor — up to 4 — What is current minimum number required?

The minimum number of Warehouse Supervisors needed at the George R. Brown
Convention Center is determined by the GRBCC Facility Manager and/or the Director.
Currently, two Warehouse Supervisors are needed, but we reserve the right to increase
or decrease that number if our needs change in the future.
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21. Question:

Answer:

22. Question:

Answer:

Is one Warehouse Supervisor required on each of the 3 shifts per day?

Currently, one Warehouse Supervisor is required during the morning shift and one is
required for the evening shift. Depending on events, a third shift may be required at a
later time.

What is the average number of events at each venue per year? How many major
conventions per year at the GRB?

Event schedules vary from year to year, but approximate numbers of events per venue
are listed below, for one year's time, based on recent information.

Approximate Number of
Facility Name and Website Events per Year
George R. Brown Convention Center
http://www.houstonconventionctr.com/default.aspx 523
Wortham Theater Center
http://www.houstontx.gov/worthamcenter/index.htm 300
Jesse H. Jones Hall for the Performing Arts
http://www.houstontx.gov/joneshall/index.htm 166
Miller Outdoor Theatre
http://www.milleroutdoortheatre.com/ 132
Theater District Parks
http://www.houstontx.gov/tdoutdoors/index.htm 73
Talento Bilingue de Houston
http://www.tbhcenter.org/ingles.html 41
Houston Center for the Arts
http://www.houstontx.gov/cef/artsctr.html
http://www.stagestheatre.com/cms_home/index.html 292

23. Question:

Answer:

When issued,

The George R. Brown Convention Center has approximately 40 to 60 major conventions
per year.

After looking at the Pre-Bid document we have one question about the rate for the
Assistant Project Manager. Page 69 of the Invitation to Bid states that Maintenance
includes half the hours of the APM position. Page 36 states that the Assistant Project
Manager rate is $13.00 per hour. Will all of the Assistant Project Manager hours be
billable to the City or half?

Yes, all the Assistant Project Manager hours will be billable to the City. Your reference
to page 69 of the ITB is to an exhibit showing historical hours.

Letter(s) of Clarification shall automatically become a part of the Invitation to Bid

documents and shall supersede any previous specification(s) and/or provision(s) in conflict with the
Letter(s) of Clarification. It is the responsibility of the Bidder to ensure that they have obtained any such
previous Letter(s) associated with this solicitation. By submitting a bid on this project, Bidders shall be
deemed to have received all Letter(s) of Clarification and to have incorporated them into this Invitation

to Bid.
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Furthermore, it is the responsibility of each Contractor to obtain any previous Letter of Clarification
associated with this solicitation.

twio Lopez

Arturo Lopez

Senior Procurement Specialist
832-393-8731

Attachments:

Attachment I: Amounts invoiced per facility, for a recent 12 month period
2: Revised page 12 of 69
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August 2009

September 2009

October 2009

November 2009

December 2009

January 2010

February 2010

March 2010

April 2010

May 2010

June 2010

July 2010

GRBCC
$143,707.16

GRBCC
$143,922.54

GRBCC
$210,094.90

GRBCC
$162,783.98

GRBCC
$123,649.63

GRBCC
$171,522.13

GRBCC
$189,455.68

GRBCC
$179,800.81

GRBCC
$161,725.66

GRBCC
$172,720.61

GRBCC
$203,099.01

GRBCC
$180,663.47

Wortham
$35,730.12

Wortham
$35,819.93

Wortham
$35,014.78

Wortham
$35,239.07

Wortham
$49,986.29

Wortham
$32,620.13

Wortham
$31,583.95

Wortham
$32,486.18

Wortham
$33,511.87

Wortham
$32,360.63

Wortham
$31,869.91

Wortham
$29,093.95

MOT
$17,997.87

MOT
$15,265.62

MOT
$18,982.46

MOT
$14,528.32

MOT
$10,983.48

MOT
$9,339.15

MOT
$8,610.90

MOT
$11,789.86

MOT
$12,289.81

MOT
$17,674.35

MOT
$13,602.70

MOT
$15,735.73

ATTACHMENT |

Jones Hall
$13,011.61

Jones Hall
$18,716.94

Jones Hall
$19,281.91

Jones Hall
$19,166.67

Jones Hall
$22,667.09

Jones Hall
$18,218.85

Jones Hall
$20,485.38

Jones Hall
$20,083.43

Jones Hall
$20,689.02

Jones Hall
$19,709.91

Jones Hall
$18,061.99

Jones Hall
$16,713.71
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TD Parks
$3,614.00

TD Parks
$4,072.92

TD Parks
$3,981.65

TD Parks
$4,070.31

TD Parks
$3,504.48

TD Parks
$3,348.03

TD Parks
$3,629.64

TD Parks
$3,632.25

TD Parks
$4,301.33

TD Parks
$3,642.68

TD Parks
$3,929.50

TD Parks
$3,984.26

Jones Plaza
$3,509.70

Jones Plaza
$3,744.37

Jones Plaza
$5,027.26

Jones Plaza
$2,771.77

Jones Plaza
$3,629.64

Jones Plaza
$3,035.13

Jones Plaza
$1,694.88

Jones Plaza
$3,856.49

Jones Plaza
$3,744.37

Jones Plaza
$2,432.80

Jones Plaza
$3,796.52

Jones Plaza
$3,556.63

HCA
$1,835.68

HCA
$1,752.24

HCA
$1,882.62

HCA
$1,882.62

HCA
$1,726.17

HCA
$1,835.68

HCA
$1,501.92

HCA
$2,028.64

HCA
$1,960.84

HCA
$1,387.19

HCA
$2,351.97

HCA
$1,668.80

TBH
$2,103.75

TBH
$1,988.25

TBH
$2,114.20

TBH
$1,672.00

TBH
$1,887.83

TBH
$1,864.36

TBH
$2,961.72

TBH
$2,378.75

TBH
$2,365.00

TBH
$2,021.25

TBH
$2,290.75

TBH
$2,114.75

TOTAL
$221,509.87

TOTAL
$225,282.80

TOTAL
$296,379.78

TOTAL
$242,114.74

TOTAL
$218,034.61

TOTAL
$241,783.46

TOTAL
$259,924.06

TOTAL
$256,056.40

TOTAL
$240,587.90

TOTAL
$251,949.42

TOTAL
$279,002.36

TOTAL
$253,531.29



1.9

111

1.12

1.13

1.14

1.15

1.16

1.17

21

1.8.5 Marble REVISED 2/7/2011
1.8.6 Wood

Special Finishes: Facility Manager approval of cleaning materials is required before handling special finishes such as
teak, brass, and marble. Facility Managers may give their approval either orally, in person or by telephone, or in
writing. E-mail or facsimile (fax) approval is also considered acceptable.

1.10  The Contractor shall dedicate, at no expense to the City, a full-time Project Manager, who will have an office in
one of the Department Facilities designated by the Director for the term of this Agreement. The Project
Manager must have at least five years’ experience commensurate with the requirements of this
Agreement and shall be dedicated exclusively to this Agreement.

Contractor shall also dedicate an Assistant Project Manager to this Agreement. The Assistant Project Manager shall
be assigned to work at the George R. Brown Convention Center and must have at least five years' previous
supervisory experience. It is preferred that the Assistant Project Manager be bilingual (able to communicate both in
English and Spanish).

The Director reserves the right to interview the final candidates for the Project Manager and Assistant Project Manager
positions. The Director has the right to approve the Project Manager and the Assistant Project Manager, and such
persons shall not be changed without the Director’s prior written approval. Contractor shall communicate with both the
Director and the Facility Managers about changes to its managerial staff prior to any such changes being made.

The Contractor shall provide at least two personnel per shift at the GRBCC who are trained to operate forklifts,
scrubbing machines and other vehicles necessary to complete the assigned tasks. Contractor shall ensure that all
persons operating forklifts have completed an approved forklift training class and have received certification prior to
operating vehicles.

Contractor shall fill vacated Customer Service Representative (“CSR”) positions in a timely manner.

A minimum of four CSRs for Theater District Facilities (one each for the Wortham Theater Center, Jones Hall, Theater
District Parks, and Miller Outdoor Theatre) and four CSRs for the GRBCC must be assigned to the Department to
handle all needs, facilitate communication, and ensure quality of services. The CSRs must maintain an office on a 40
hour per week basis at Facility locations, hours and days specified by the Director. The CSRs or persons handling
CSR responsibilities must be available by telephone 24 hours a day to handle requests for services. If the assigned
individuals are replaced, the Director and the Facility Manager must be notified in writing immediately. CSRs shall
supervise all events and activities as directed by the Project Manager, who will receive instructions from the Facility
Managers.

Contractor shall provide office furniture, equipment, and supplies for Contractor’s office(s), including telephone service,
at its sole expense. The cost of these items shall not be billed to the City.

At the GRBCC, Contractor shall provide Housekeepers as deemed necessary by the Facility Manager, to perform
cleaning services that include, but are not limited to, special "detailing" of facility areas, other cleaning projects on an
as needed basis, and the cleaning, wiping and dusting of beams, trusses, fixtures, columns and ceilings all at a height
of up to 35' using personnel lifts.

2.0 Contractor's Responsibilities

Project Manager Duties

Contractor's Project Manager shall perform duties which include, but are not limited to, the following:
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