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Welcome and Introductions:Welcome and Introductions:
 Eric Alexander Eric Alexander –– Sr. Procurement Spec.Sr. Procurement Spec.
 Department Subject Matter Expert (Department Subject Matter Expert (SMEsSMEs))
 Affirmative Action and Contract ComplianceAffirmative Action and Contract Compliance

Partnering to better serve Houston

Public Works & EngineeringPublic Works & Engineering

Parks and RecreationParks and Recreation

Houston Airport SystemHouston Airport System

General ServicesGeneral Services
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BidBid Overview and Associated DocumentsOverview and Associated Documents
The City of Houston is seeking a contractor for all labor, superThe City of Houston is seeking a contractor for all labor, supervision, materials, vision, materials, 
supplies and equipment for a Citysupplies and equipment for a City--wide Janitorial, Porter, Windowwide Janitorial, Porter, Window--Washing, Recycling Washing, Recycling 
and Associated Services Contract.  and Associated Services Contract.  S46S46--L23659 L23659 –– is a Best Value Bid (BVB)is a Best Value Bid (BVB)

•• Bid and associated documents can be downloaded from the CityBid and associated documents can be downloaded from the City’’s Website: http://s Website: http://purchasing.houstontx.govpurchasing.houstontx.gov//

Document NameDocument Name PurposePurpose

L23659 L23659 -- Terms and Terms and Specifications.pdfSpecifications.pdf This file contains all of the bid requirements.This file contains all of the bid requirements.

JanitorialJanitorial--Window Cleaning Window Cleaning -- Recycling Service Recycling Service 
Matrix.xlsMatrix.xls

This file provides all of the service requirements This file provides all of the service requirements 
per locationper location

L23659 L23659 -- Vendor Question Vendor Question Template.xlsTemplate.xls This file should be used when submitting This file should be used when submitting 
questions questions 
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Bid Submittal RequirementsBid Submittal Requirements
 Sealed bids: two (2) hard copies of the Bid package, including oSealed bids: two (2) hard copies of the Bid package, including one (1) printed original ne (1) printed original 

must be signed in ink on the Official Signature Page by an authomust be signed in ink on the Official Signature Page by an authorized officer of the rized officer of the 
company. Additionally, the Bid package must include the hard copcompany. Additionally, the Bid package must include the hard copy of the Electronic y of the Electronic 
Bid Form and five (5) additional electronic CD copies of the BidBid Form and five (5) additional electronic CD copies of the Bid Forms as referenced Forms as referenced 
in Section 2.3 below are required to be submitted in a sealed enin Section 2.3 below are required to be submitted in a sealed envelope/box bearing velope/box bearing 
the assigned Solicitation Number, located on the first page of tthe assigned Solicitation Number, located on the first page of the BVB document to:he BVB document to:

City SecretaryCity Secretary’’s Offices Office
City Hall AnnexCity Hall Annex
900 Bagby900 Bagby
Houston, Texas 77002Houston, Texas 77002

Partnering to better serve Houston
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Bid Format RequirementsBid Format Requirements
 The Bid should be electronically generated, printed and signed iThe Bid should be electronically generated, printed and signed in original ink.  The bid should not be submitted in n original ink.  The bid should not be submitted in 

elaborate or expensive binders.  Legibility, clarity, and compleelaborate or expensive binders.  Legibility, clarity, and completeness are important and essential.teness are important and essential.

 The Bid must be signed by an The Bid must be signed by an individual(sindividual(s) legally authorized to bind the ) legally authorized to bind the Offeror(sOfferor(s), and the City may accept this ), and the City may accept this 
bid offer by issuance of a Contract to the said bid offer by issuance of a Contract to the said Offeror(sOfferor(s) at any time on or before the 180th day following the day ) at any time on or before the 180th day following the day 
this Official Bid Form is opened by the City.  This offer shall this Official Bid Form is opened by the City.  This offer shall be irrevocable for 180 days, but shall expire on the be irrevocable for 180 days, but shall expire on the 
181st day unless the parties mutually agree to an extension of t181st day unless the parties mutually agree to an extension of time in writing.ime in writing.

 The complete Bid packet shall consist of the following items: ReThe complete Bid packet shall consist of the following items: Required Bid Formsquired Bid Forms

Partnering to better serve Houston

Signed Official Signature Page Signed Official Signature Page *Conflict of Interest *Conflict of Interest 
Questionnaire.docQuestionnaire.doc

Expertise/Experience/Reliability Expertise/Experience/Reliability 
StatementStatement

Hard Copy of Electronic Bid Hard Copy of Electronic Bid 
Form (Pricing Sheet) Form (Pricing Sheet) 

*Pay or Play Program *Pay or Play Program 
Acknowledgement Form Acknowledgement Form 

Organizational ChartOrganizational Chart

Affidavit of Affidavit of Ownership.docOwnership.doc ContractorContractor’’s Questionnaire s Questionnaire Certifications/Licenses (If applicable) & Certifications/Licenses (If applicable) & 
Resumes of Key PersonnelResumes of Key Personnel

*Fair Campaign *Fair Campaign Ordinance.docOrdinance.doc List of List of Subcontractor(sSubcontractor(s) ) Financial StatementsFinancial Statements

*Statement of *Statement of Residency.docResidency.doc M/WBE Attachment A & B FormsM/WBE Attachment A & B Forms

Documents can be downloaded Documents can be downloaded http://http://purchasing.houstontx.gov/solicitation_forms.htmpurchasing.houstontx.gov/solicitation_forms.htm
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Task and Key DatesTask and Key Dates

Partnering to better serve Houston

Task (s)Task (s) Date (s)Date (s)
Bid OpeningBid Opening Friday, May 28, 2010Friday, May 28, 2010

PrePre--Bid ConferenceBid Conference Friday, June 4, 2010 @ 10:00 A.M. Friday, June 4, 2010 @ 10:00 A.M. 

Site InspectionsSite Inspections Wednesday June 9Wednesday June 9thth and Thursday June 10thand Thursday June 10th

Vendor Questions are DueVendor Questions are Due Thursday, June 17, 2010 @ 5:00 P.M.Thursday, June 17, 2010 @ 5:00 P.M.

Bid Award Date (tentative)Bid Award Date (tentative) Wednesday, September 1, 2010Wednesday, September 1, 2010

Contract Start DateContract Start Date Friday, October 1, 2010Friday, October 1, 2010
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Scope of Work (s)Scope of Work (s)
This is a CityThis is a City--Wide contract for janitorial, porter, windowWide contract for janitorial, porter, window--washing, washing, 
recycling and associated services for the various City of Houstorecycling and associated services for the various City of Houston n 
departments as indicated below.departments as indicated below.
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Type of Service Bid Section/page Department  # of Loc. 
Jan 

 

Port WW RC OWS 

Part 1 – pg. 7-9 All       
Part 1A – pg. 10-48 General Services 106    
Part 2 – pg. 49- 76 Houston Airports System 22     
Part 3 – pg. 77 - 78 Public Works & Engineering 18     
Part 4 – pg. 79 - 84 Parks and Recreation 15    
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MWBE GoalMWBE Goal

 Solicitation (S46 Solicitation (S46 -- L23659) for Janitorial, Porter, L23659) for Janitorial, Porter, 
WindowWindow--washing, Recycling and Associated Services was washing, Recycling and Associated Services was 
issued with a issued with a City's of Houston Minority and Women City's of Houston Minority and Women 
Business Enterprise ("MWBE")Business Enterprise ("MWBE") goal of 20 percent.  We goal of 20 percent.  We 
encourage the vendors seeking this contract to work encourage the vendors seeking this contract to work 
with our MBWE subcontractors on this bid.with our MBWE subcontractors on this bid.

Partnering to better serve Houston
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Bid Evaluation and Selection CriteriaBid Evaluation and Selection Criteria
EVALUATION SUMMARY:EVALUATION SUMMARY:
An evaluation committee will develop a short list of An evaluation committee will develop a short list of Offeror(sOfferor(s) based upon the initial review of each Bid received.  The short) based upon the initial review of each Bid received.  The short listed listed 
Offeror(sOfferor(s) may be scheduled for a structured oral presentation, demonstra) may be scheduled for a structured oral presentation, demonstration, site visit and/or interview.  Such presentations will tion, site visit and/or interview.  Such presentations will 
be at no cost to the City of Houston.  At the end of the oral prbe at no cost to the City of Houston.  At the end of the oral presentation, demonstration and/or interview, the evaluation of thesentation, demonstration and/or interview, the evaluation of the e 
short listed short listed Offeror(sOfferor(s) will be completed. However, the evaluation committee reserves ) will be completed. However, the evaluation committee reserves the right to issue the right to issue letter(sletter(s) of clarity when ) of clarity when 
deemed necessary to any or all deemed necessary to any or all Offeror(sOfferor(s).  The oral presentations, demonstrations, site visits and/or i).  The oral presentations, demonstrations, site visits and/or interview may be recorded nterview may be recorded 
and/or videotaped.and/or videotaped.

SELECTION PROCESS:SELECTION PROCESS:
The award of this The award of this Contract(sContract(s) will be made to the ) will be made to the respondent(srespondent(s) offering the response which best meets the needs of the City. ) offering the response which best meets the needs of the City. The The 
City may make investigations, as it deems necessary, to determinCity may make investigations, as it deems necessary, to determine the capabilities of the e the capabilities of the Offeror(sOfferor(s) to create, modify and ) to create, modify and 
implement the required application modules.  The implement the required application modules.  The Offeror(sOfferor(s) shall furnish to the City such data as the City may request fo) shall furnish to the City such data as the City may request for this r this 
purpose.  The City reserves the right to reject any offer if thepurpose.  The City reserves the right to reject any offer if the evidence submitted by or the investigation of the evidence submitted by or the investigation of the Offeror(sOfferor(s) fails to ) fails to 
satisfy the City or the satisfy the City or the Offeror(sOfferor(s) is deemed unqualified to provide the services contemplated.  E) is deemed unqualified to provide the services contemplated.  Each ach OfferorOfferor will be evaluated on the will be evaluated on the 
basis of the following evaluation criteria that are listed in orbasis of the following evaluation criteria that are listed in order of importance below:der of importance below:
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2.1.1 Cost 40%
  
2.1.2 Expertise / Experience / Qualifications 30%
  
2.1.3 Financial Strength of Offeror 15%
  
2.1.5 M/WBE Participation 10%
  
2.1.4 Conformance to BVB Requirements 5%
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Vendor QuestionsVendor Questions
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