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August 12, 2010

SUBJECT: Letter of Clarification No. 1 to Invitation to Bid No.: $11-L23691 for Jail Food Services for
the Houston Police Department

TO: All Prospective Respondents

This Letter of Clarification is issued for the following reasons:

City of Houston Best Value Bid:

1. Page 4, Special Instructions to Offeror’s, Item 6.2 has been revised to incorporate “Solicitation”.
Remove page 4 and replace with attached page 4 marked Revised 8/13/10.

2. Page 52, Evaluation and Selection, should be revised to reduce ftem 2.1.3 Financial Strength of
Offeror from 15% to 10%. Additionally, incorporate Item “2.1.6 Commissions 5%, Remove page
52 and replace with attached page 52 marked Revised 8/13/10.

When issued, Letter(s) of Clarification shall automatically become a part of the solicitation
documents and shall supersede any previous specification(s) and/or provision(s) in conflict with
the Letter(s) of Clarification. It is the responsibility of the respondent to ensure that it has obtained
all such letter(s). By submitting a bid on this project, respondents shall be deemed to have
received all Letter(s) of Clarification and to have incorporated them into this bid.

If you have any questions or if further clarification is needed regarding this solicitation, please
contact me.

Sincerely,

City of Houston, Gtrategic urchasing Division
832-393-8750

Partnering o better serve Houston

Council Members: Brenda Stardig  Jarvis Johnson Anne Clutterbuck Wanda Adams Mike Sullivan Al Hoang Oliver Pennington
Edward Gonzalez James G. Rodriguez  Stephen C. Costello Sue Lovell Melissa Noriega C.O. “Brad” Bradford
Jolanda “Jo” Jones Controller: Ronald C. Green



REVISED 8/13/2010

SPECIAL INSTRUCTIONS TO OFFEROR(S)
SOLICITATION NO. S11-L23691
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EXAMINATION OF DOCUMENTS AND REQUIREMENTS:

Each Offeror shall carefully examine all documents and thoroughly familiarize themselves with all
requirements prior to submitting a Bid to ensure that the Bid meets the intent of this.

Before submitting a Bid, each Offeror shall be responsible for making all investigations and
examinations that are necessary to ascertain conditions and requirements affecting the
requirements of this. Failure to make such investigations and examinations shall not relieve the
Offeror from obligation to comply, in every detail, with all provisions and requirements of the
Solicitation.

EXCEPTIONS TO TERMS AND CONDITIONS:

Best Value Bids: An Offer that takes exception to a material requirement of any part of the
Solicitation, including terms and conditions, may be rejected.

ACCEPTANCE AND REJECTION OF BIDS:

The City reserves the right to accept or reject, in whole or in part, any or all bids received and to
make award on the basis of individual items or combination of items, as it is deemed most
advantageous or in the best interest to the City.

PROTEST:

A protest shall comply with and be resolved, according to the City of Houston Municipal Code,
Chapter 15, Article 1 and rules adopted thereunder. Protests shall be submitted in writing and
filed with both, the City Purchasing Agent and the Solicitation contact person as identified on the
first page of the BVB. A pre-award protest of the shall be received by the City Purchasing Agent
prior to the Contract award date. A post-award protest of an awarded Contract shall be filed
within ten (10) days after the protester knows, or should have known, the basis or outcome of the
Contract award.

A protest shall include the following:

The name, address, e-mail, and telephone number of the protester,;

The signature of the protester or its representative who has the delegated authority to legally bind
its company;

Identification of the description and the or Contract number;

A detailed written statement of the legal and factual grounds of the protest, including copies of
relevant documents, etc.: and

The desired form of relief or outcome, which the protester is seeking.



REVISED 8/13/2010

EVALUATION AND SELECTION PROCESS
SOLICITATION NO. S11-L23691

1.0 EVALUATION SUMMARY:

1.1 An evaluation committee will develop a short list of Offeror(s) based upon the initial review of
each Bid received. The short listed Offeror(s) may be scheduled for a structured oral
presentation, demonstration, site visit and/or interview. Such presentations will be at no cost to
the City of Houston. At the end of the oral presentation, demonstration and/or interview, the
evaluation of the short listed Offeror(s) will be completed. However, the evaluation committee
reserves the right to issue letter(s) of clarity when deemed necessary to any or ail Offeror(s).
The oral presentations, demonstrations, site visits and/or interview may be recorded and/or
videotaped.

2.0 SELECTION PROCESS:

2.1 The award of this Contract(s) will be made to the respondent(s) offering the response which best
meets the needs of the City. The City may make investigations, as it deems necessary, to
determine the capabilities of the Offeror(s) to create, modify and implement the required
application modules. The Offeror(s) shall furnish to the City such data as the City may request
for this purpose. The City reserves the right to reject any offer if the evidence submitted by or the
investigation of the Offeror(s) fails to satisfy the City or the Offeror(s) is deemed unqualified to
provide the services contemplated. Each Offeror will be evaluated on the basis of the following
evaluation criteria that are listed in order of importance below:

21.1 Cost : 40%

2.1.2 Expertise / Experience / Qualifications 30%

21.3 _ Financial Strength of Offeror 10%

2.1.4 M/WBE Participation 10%

2.1.5 Conformance to Requirements 5%

2.1.6 __Commission Per Meal 5%
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