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July 22, 2011 
 
 
Subject: Letter of Clarification No.1 to Invitation to Bid No. S50- L23863, Submersible 

Pump Repair Services for the Public Works and Engineering Department  
 
To: All Prospective Bidders: 
 
This letter of Clarification is being issued for the following reasons:  
 
 To revise the above referenced solicitation as follows:  
 
1.) Remove page 4, 9, 13 and 14 of 61 and replace with the revised pages 4, 9, 13 and 14  

of 61 marked, REVISED 7/22/2011. 
 
2.) The Electronic Bid Form has been revised; Group Two, Group Eight, Group Thirteen and 

Group Seventeen in all five years. (See the revised electronic bid form for specifics.) 
 

 The following information is provided in response to questions posed by 
prospective bidders: 

 
Question No. 1 Page 3 & 4 of 61, Paragraph No. 4 & 5: 
 The wording says that all damaged parts can be billed with the UDR's 

approval. I believe that the intent is that damaged stators are to be included 
in the Rewind Repair. I believe this should be stated more clearly. 

 
Answer: These statements are merely bid notes, they are clarified in Section 

B.005.51 (page 13 of 61) & B.03.29 & B.03.30, (page 17 of 61). 
   (See the revised page 4 of 61 marked, REVISED 7/22/2011) 
 
Question No. 2 Page I7 of 61, Paragraph B.03.37: 

Is the certificate of disinfection, simply a written statement from us that states 
that we have complied with your specification for disinfection? 

 
Answer:  Yes. 
 
Question No. 3 The contract clearly provides for the use of subcontractors but the bid 

does not. How do we capture the cost of subcontractor’s work?  As it 
currently stands a contractor would be required to bill a subcontractor’s 
work as though the work were preformed at the contractor’s facility.  
Using hypothetical figures, what’s to keep a contractor from taking a 
subcontractor’s rate of perhaps $30.00 an hour for 2 hours and billing it at 
the contractor’s rate of $80.00 an hour for 2 hours?  Why not let the 
contractor bill the subcontractor’s exact invoice with a mark-up?  

 
Answer:  See the revised electronic bid form. 
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Question No. 4 Please clarify Section B.00.45.  What’s the difference between 

requirement #1 and #2? 
 
Answer: Section B.00.45 has been deleted.  (See the revised page 15 of 61 

marked, REVISED 7/22/2011) 
 
Question No. 5 Please clarity Section B.00.45.  What are you marking up 20%, the 

subcontractor’s rate for materials or the contractor’s rate for materials?  
What is the purpose of requiring a subcontractor to provide an original 
invoice for materials along with the subcontractor invoice which in turn is 
all presented in the contractor’s invoice?  It seems the contractor has a 
responsibility to monitor subcontractor’s work and pricing in the best 
interest of the City.  

 
Answer: Section B.00.45 has been deleted.  (See the revised page 15 of 61 

marked, REVISED 7/22/2011 and revised electronic bid form) 
 
Question No. 6 In Section B.02.03 the Contractor is required to obtain three (3) quotes for 

items costing more than $50,000.00.  Section B.02.04 requires that 
replacement units be identical to the unit being replaced unless the unit is 
no longer available from the manufacturer.  We cannot provide three (3) 
quotes on a KSB or Flygt or other manufacturers’ pump because we can 
only buy these items from the manufacturer’s exclusive distributor for the 
Houston area.  Or does the City want to require three (3) quotes for cross 
over pumps from one brand to another when replacement cost meets or 
exceeds $50,000.00?  

 
Answer: See the revised page 15 of 61 marked, REVISED 7/22/2011. 
 
Question No. 7 There is no line item in the bid for transportation, cranes and other related 

equipment to pull and install pumps.  In the pre-bid meeting the water 
department clearly stated they do not have the means and equipment to 
pull, install and transport their pumps.  Though this does not happen often 
there needs to be a way for the contractor to capture this cost. Is the city 
going to add a line item for this expense? If not, how do we report this 
cost? 

 
Answer:  See the revised electronic bid form. 
 
Note: No further questions will be accepted after the publication of this Letter of 

Clarification. 
 
When issued, Letter(s) of Clarification shall automatically become a part of the bid documents 
and shall supersede any previous specification(s) and/or provision(s) in conflict with the 
Letter(s) of Clarification.  It is the responsibility of the bidders to ensure that it has obtained all 
such letter(s). By submitting a bid on this project, bidders shall be deemed to have received all 
Letter(s) of Clarification and to have incorporated them into this solicitation. 
 
Furthermore, it is the responsibility of each Contractor to obtain any previous Letter of 
Clarification associated with this solicitation. 
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Arturo Lopez 
 
Arturo Lopez 
Senior Procurement Specialist 
832-393-8731 
 
Attachment:  Revised pages 4, 9, 13, and 14 of 61 marked, REVISED 7/22/2011. 
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REVISED 7/22/2011  
 
The cost of bearings, seals, impellers, wear-rings, heaters, broken and damaged parts are 
reimbursable, if authorized by the UDR. 

 
5. DELETED: 
 
SITE INSPECTION: 
 
"The City of Houston reserves the right to inspect the bidder's current place of business to 
evaluate a) equipment condition and capabilities, b) staff experience, training and capabilities, 
and c) storage capabilities as they relate to the performance of this contract." 
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REVISED 7/22/2011 
                                                                            SECTION B 

SCOPE OF WORK/SPECIFICATIONS 
 

SMALL SUBMERSIBLE PUMP REPAIR SERVICES 
 

WASTEWATER AND DRINKING WATER OPERATIONS 
 
B.00  GENERAL REQUIREMENTS AND SCOPE OF SERVICES: 
 

B.00.01 The Contractor shall furnish all supervision, labor, parts, tools, materials, equipment, 
supplies, and facilities necessary to provide precise repair services for small submersible 
pumps from various facilities of City of Houston.  The City will monitor the repair of its 
submersible pumps on a daily basis.  

 
B.00.02 The meaning of some specific terms as used in this contract is given in Exhibit A, 

Definitions. 
 

B.00.03 The Small Submersible Pumps covered by this contract are grouped to indicate the 
manufacturer, size, and type of the units.  See Exhibit A, Definitions, for the list. 
    

B.00.04 This contract covers the general requirements for the reconditioning, rewinding, repairing, 
replacing and testing of the small submersible pumps located at City of Houston facilities.  
This includes, but is not limited to, motor stator coils, motor stator iron, motor rotor, pump 
casing, pump impeller, pump volute, wear rings, bearings, seals, and electrical/mechanical 
work.  This specification defines minimum acceptable requirements for the repair of the 
units and documentation of those repairs as specified in Item B.12 herein entitled Invoices 
and Exhibit B. 

 
B.00.05 Unless otherwise specified, fabrications, processes, parameters, and test methods for the 

motors of the submersible pumps shall conform to the latest revision of the following 
ELECTRICAL APPARATUS SERVICE ASSOCIATION (EASA) documents and ASTM guide: 

 
 EASA AR100-2010 - RECOMMENDED PRACTICE FOR REPAIR OF ROTATING 

APPARATUS (hereafter abbreviated as EASA AR100-2010); 
 EASA Technical Note No. 16 – GUIDELINES FOR MAINTAINING MOTOR EFFICIENCY 

DURING REBUILDING, September 1999 (hereafter abbreviated as EASA Tech Note 
No. 16); 

 EASA Technical Note No. 17 – STATOR CORE TESTING, updated March 1997 
 (hereafter abbreviated as EASA Tech Note No. 17); and 

 EASA Bearing Fit Tolerance Chart, updated 1997 
 ASTM E1934-99a(2005e1) – Standard Guide for Examining Electrical and 

Mechanical Equipment and Infrared Thermography ( herein abbreviated as 
ASTM E 1934) 

 
B.00.06 ALL motor repair and services shall be performed in a manner to comply with the 

applicable sections of standards and codes listed in B.00.05.  
 
B.00.07 All test equipment required for test results shall be calibrated at a minimum of once a year 

and adhering to standards traceable to the National Institute of Standards and Technology 
(NIST) or equivalent standards laboratories (see EASA AR100-21010).  The Contractor 
shall establish, document, and maintain calibration records for testing and measuring 
equipment used to demonstrate conformance of product to specified requirements. 

 
B.00.08 The submersible pumps at City facilities are purchased and installed under City’s master 
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B.00.42 The City reserves the right to review all payments made to the Contractor by 

auditing any and all documents associated with this contract over the contract 
period and two years after expiration of the contract.  Subject to such audit, 
any overpayments shall be recovered from the Contractor. 

 
B.00.43 The Contractor shall be responsible for storage of the submersible pump 

units and all parts.  Any parts lost or damaged while in the possession of the 
Contractor shall be repaired or replaced at the Contractor’s expense. 

 
B.00.44 The base price, before mark-up/discount of parts supplied for this contract is 

the total cost of the item for which the Contractor shall provide 
documentation. 

 
B.00.45  DELETED:  
 
B.00.46 Upon completion of any repair work the Contractor shall provide to the City, a 

full set of completed teardown sheets which details the work performed on 
the unit, test results and data sheets.  The Contractor shall also include but is 
not limited to the electrical, machinist and mechanical report, and winding 
data report.   

 
B.00.47 The Contractor shall establish and maintain records of the repair and 

services performed for at least 2 years after contract expires and also at least 
three (3) years after the pump is returned repaired (EASA AR100-2010, 
Section 1.3.2 or latest edition). 

 
B.00.48 The repaired unit shall pass inspection and/or test (s) with defined 

acceptance criteria (EASA AR100-2010, Section 4 or latest edition).  
 
B.00.49 All inspection, cleaning, balancing, disassembly, reassembly, winding, 

dipping, baking, blasting, painting, testing and document preparation shall be 
included as part of the base rewind/recondition cost. 

 
B.00.50 The City permits, upon the CTR’s approval, the use of OEM reconditioned or 

remanufactured motor in lieu of local recondition-repair and rewind-repair of 
such units for its submersible pumps.  The Contractor shall furnish the OEM 
documentation with the FINAL invoice. 

 
B.00.51 The REWIND-REPAIR cost in the Fees and Costs schedule does not include 

the cost of bearings, seals, impellers, wear-rings, heaters, broken and 
damaged parts.  The cost of bearings, seals, impellers, wear-rings, heaters, 
broken and damaged parts are reimbursable, if authorized by the UDR. 

 
B.01 EXPLOSION-PROOF SUBMERSIBLE PUMP UNITS (SUITABLE FOR NEC CLASS I, DIVISION I, GROUP 

D)  
 
REPAIR OF UNDERWRITERS LABORATORY (UL) APPROVED EXPLOSION-PROOF SUBMERSIBLE 

PUMP.   REPAIR OF FACTORY MUTUAL (FM) APPROVED EXPLOSION-PROOF SUBMERSIBLE PUMP. 
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B.01.01 The repair of Underwriters Laboratory (UL) explosion-proof submersible pumps shall be 

performed in a UL approved shop by skilled submersible pump mechanics that are familiar 
with repair practices typical to explosion-proof submersible pumps. 

 
B.01.02 The repair of Factory Mutual (FM) explosion-proof submersible pumps shall be 

performed in a “Factory” approved shop by skilled pump mechanics that are familiar with 
repair practices typical to explosion-proof submersible pumps. 

 
B.01.03 Only OEM parts are allowed in the repair of UL explosion-proof units, except for bearings 

and seals.  NO OTHER EXCEPTION. 
 
B.01.04  Only shafts and seals can be reworked for a repair of UL explosion-proof units. 

 
B.01.05 Only OEM parts are allowed in the repair of FM explosion-proof units, except for bearings 

and seals.  NO OTHER EXCEPTION. 
 
B.01.06  Only shafts and seals can be reworked for a repair of FM explosion-proof units. 

 
B.01.07 Any casted component of the explosion-proof submersible pump unit that is damaged 

shall be replaced. 
 

B.01.08  The repaired “UL” unit shall be re-certified by an UL inspector. 
 

B.01.09 The shop shall provide the City with a copy of the “UL” re-certification document.  The 
certificate shall bear the UL file number. 

 
B.02  REPAIR AND REPLACEMENT 

 
B.02.01 The Contractor shall inspect, repair, and/or troubleshoot assemblies and subassemblies of 

the submersible pumps in lieu of replacement unless the repair cost of the electric 
submersible pumps exceeds seventy (70) percent of the cost for replacing it with a new 
item.  Generally the seventy (70) percent rule applies, but the City reserves the right to 
purchase or repair units based on submersible pump economic evaluation and various 
operational considerations. 

 
B.02.02  The CTR must approve, in writing, the purchase of a new unit in lieu of repair. 

B.02.03 The Contractor shall obtain three (3) quotes for items estimated to cost more than 
$50,000.00, when applicable.  The City of Houston has the option of accepting the lowest 
and best quote.  The COH reserves the right to solicit quotes for replacement items.  

B.02.03.01  If the equipment is a sole source item, vendor shall obtain a 
“signed” and date letter from the manufacturer stating so.  This 
letter shall list the sole distributor for the Houston area.  The 
manufacturer’s letter is valid for thirty (30) days.    

 
B.02.04 Replacement unit shall be identical to the unit being replaced.  If the identical unit is no 

longer offered by the manufacturer, the replacement unit shall have the same pump  
performance characteristic as the one being replaced and shall be of the “Highest 
Efficiency” motor available.  Replacement shall be authorized in writing by the CTR.  

 
B.02.05 The replacement unit must meet the minimum specification requirements and be equal or 

better in material, craftsmanship, and performance as the replaced pump. 
 
B.02.06 The replacement unit provided must be able to fit the facilities existing pump mounting and 

railing system without any required modification to the facility.  The City reserves the right 
to request a specific pump that may require facility modification. 

 
B.02.07 The Contractor shall use the mark-up or discount in Fees and Costs Exhibit “H” under 

“Cost to Replace a Unit.  
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