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INTRODUCTION 
This section describes the purpose of the RFI document and outlines the procedural 
requirements for the submission of Vendor information to the City of Houston. 

 1.0 Purpose 

The purpose of this document is to inform interested Vendors of the information 
required by the City of Houston in order to prepare for a competitive solicitation (i.e., 
RFP related to municipal wireless network services). 

 2.0 Deadline 
Six copies of a letter of interest notifying the City of Houston of the provider’s intent to be 
considered for this project, including qualifications, accompanying statements, and Summary 
of Experience (if applicable) shall be addressed to Brian Anderson, City of Houston, 
Information Technology Department, Office of the CIO, 611 Walker (Room 834), Houston, 
TX 77002 and will be received until 5:00 p.m. (CST) by March 21, 2008.  

Questions pertaining to this RFI can be submitted to Janis Benton, via one of the following 
methods listed below by 5:00 p.m. CST, Friday, March 21, 2008: 
 

E-mail (Preferred Method):     DigitalHouston@cityofhouston.net 
 
Mail:         City of Houston 
     Information Technology Department 
     Office of the CIO 

   611 Walker (Room 834) 
   Houston, TX 77002 

3.0 Recipients 
This RFI is being sent to Vendors in the US network managed services, Internet service 
provider, and Wi-Fi Hotspot services market. 

 4.0 Process 
The process will be undertaken as follows. This RFI will be open to response from a market 
segment of potential Vendors. Vendors should acknowledge receipt of the RFI and prepare 
a formal Vendor response to be sent to the City of Houston. The City of Houston will then 
review the Vendor responses for the purpose of preparing an RFP. The following timeframes 
will be adhered to during this process: 

• Release the RFI      02/21/08 

• Closure date for Vendor responses   03/21/08 
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5.0  Background 
The City of Houston (COH) has implemented substantial municipal wireless broadband 
network infrastructure to improve the effectiveness and efficiency of key City operations. The 
City intends to expand this municipal network to further advance City operations, public 
safety, bridge the digital divide, and promote economic opportunities.  

The CoH wireless broadband service requirements fall into three categories:  

1. High speed mobile broadband 

2. Fixed (line of sight) wireless broadband 

3. Roaming/fixed (non line of sight) high speed broadband.  

The City’s municipal network services include the following: 

 Mobile �High Speed 
Broadband �(WiFi 
Mesh) 

Fixed LOS Service 
(WiMAX Fixed) 

Roaming/Fixed Non 
LOS (WiFi Mesh) 

Public Safety 3000 HPD patrol and 
service vehicles. 

500 HFD fire and EMT 
vehicles. 

EMT emergency room 
link support. 

Remote public safety 
facilities - Water 
distribution, police 
stations, fire stations, 
etc. 

Video surveillance. 

Capacity injection and 
backhaul connectivity 
for WiFi mesh network. 

Remote video 
surveillance. 

Emergency 
management site 
support 

Public 
Service 

Over 3000 public 
service vehicles 
including public works, 
inspection, community 
service, traffic 
management etc.  

Remote public service 
facilities. 

Traffic management 
locations. 

Water meter reading. 

Capacity injection and 
backhaul connectivity 
for WiFi mesh network. 

Credit cared payment 
Parking meters. 

Traffic management 
control systems. 

Remote water meter 
reading. 

RFID asset tracking. 

Bridge 
Digital Divide 

Community 
Developmen
t 

HPL mobile library 

 

HPL branch library 
locations. 

Park and Recreation 
locations. 

Heath and Human 
Service Multi Service 
Centers. 

Public access facilities 
- community based 
organizations. 

Public areas of access 
- business districts, 
parks, schools, zoo, 
outdoor theaters, etc. 
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 Mobile �High Speed 
Broadband �(WiFi 
Mesh) 

Fixed LOS Service 
(WiMAX Fixed) 

Roaming/Fixed Non 
LOS (WiFi Mesh) 

Business 
and 
Economic 

 Competitive fixed 
WiMAX connection 
services. 

Open access 
wholesale services. 

Competitive fixed WiFi 
connection services. 

Open access 
wholesale services. 

Public areas of access 
- business district WiFi 
hot spot networks. 

Advertising revenue for 
City of Houston  

6.0  Service Offerings 
The City of Houston seeks Information from suitable providers for: 

1. Network Operations Services - approaches for providing network operational support for 
the a “mixed use” municipal wireless broadband network. The objective is to identify 
options for providing back-office network operations for municipal broadband public 
safety, public service, digital inclusion, and ISP wholesale customers.  

2. Hotspot Network Services - This RFI seeks options to extend Hotspot amenity services 
to venues and business establishments in designated high traffic areas across the city. 
The City intends to consider the opportunity of extending free WiFi access to 
Houstonians and visitors, provide venues and business with competitive services, and 
monetize excess network capacity using ad-based hot spot business models. 
 
Today, the Houston downtown business district has ubiquitous WiFi network coverage 
that was primarily implemented to support the electronic parking meter payment system. 
This network has significant excess capacity that could be extended to the public through 
downtown venues and business establishment Hotspots. 

3. ISP and Open Access Wholesale Management Services - to provide undeserved 
Houston communities with competitive broadband services by extending excess capacity 
in the municipal broadband network through a wholesale open access services to 
multiple retail service providers. 
 
Internet applications and services such as VoIP, video, music and e-learning are raising 
the bar on the minimum symmetrical speed and QoS required to access popular 
applications. Most under served communities do not have affordable broadband service 
options that sufficiently support a wide range of applications, including video. 
 
The implementation of a WiFi mesh network across ten (10) underserved 
neighbourhoods has been funded through the Mayor’s Bridging the Digital Divide 
initiative.  
 
These 10 designated neighbourhoods represent a population of over 479,529 residents 
and 160,527 households. This population represents the 34th largest municipal WiFi 
market in the country. A future expansion to the 25 most underserved neighbourhoods 
would easily put this market in the top 10 municipal wireless broadband markets ahead 
of Detroit, Indianapolis, and San Francisco. 
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Response Format 

7.0 Company  
This section allows the Vendor to briefly describe the company/organization responding. 

 7.1 Overview 

Provide a description of the business lines and services offered: 

• Size (i.e., number of employees annual revenues, current customers, etc.), location 

• Number of years in operation 

• Number of customers 

• General Products offered 

• Market segments operating within 

• Level of knowledge of industry 

• Level of knowledge of services offered 

• Level of expertise in services offered. © 

8.0 Offering 
This section allows the Vendor to describe the services and other offerings of their business 
which they believe to be particularly relevant to the RFI requirements. Note: This section 
does not require the Vendor to define a particular; it simply requests a listing of the current 
market offerings made by the company which are relevant to the RFI. 

8.1 Services 

Provide a description of the services offered by the company/organization. The following 
types of information may be required: 

• Service name 

• Service description 

• Service activities (if a service product) 

• Service purpose (i.e. its use) 

• Service capabilities 

• Service quality. © 

8.2 Training  

Describe the training offered by the Vendor. The following types of information may be 
required: 
 

Services for which training is typically offered 

• Methods of training available (e.g. one-to-one, classroom, train-the-trainer) 

• Level of training available (e.g. beginner / intermediate / senior). 

8.3 Support  

Describe the support offered by the Vendor. The following types of information may be 
required: 
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• Products for which support is available 

• Types of support offered (e.g. 1st, 2nd, 3rd level support) 

• Hours of support available. © 
  




