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SUBJECT: Letter of Clarification 3

REFERENCE: Request for Qualifications No.: S46- Q23684 for Wireless Network
and Community Access Location Implementation and Maintenance

TO: All Prospective Bidders:
This Letter of Clarification is issued for the following reasons:
» To clarify the scope of work as follows:

The purpose of this solicitation is to identify vendors that provide services which are in line with
the scope of work outlined in this RFQ and show evidence of prior work related experience.
Vendors will be evaluated on their company qualifications, prior experience, documented
strategy to complete task and conformance to the stated requirements of this solicitation.

In summary, the City of Houston is soliciting vendors who are qualified to perform the following
task(s):

¢ Attach wireless devices to CenterPoint utility poles in accordance with City of
Houston specifications and CenterPoint Energy pole attachment guidelines

¢ Provide pre and post field tests and coverage analysis where applicable

¢ Install Customer Premise Equipment (CPE) and associated network cabling at
Computer Access Location (CAL) site

¢ Install and configure router at CAL site

Additionally, the City of Houston will perform the following task(s):
¢ Complete the WiMAXx and WiFi radio network plan
¢ Pre -installation analysis

¢ Post-installation acceptance testing

Furthermore, the scope of work does net require the vendor to configure any wireless network
devices nor implement any security and/or network protocols.
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When issued, Letter(s) of Clarification shall automatically become a part of the solicitation
documents and shall supersede any previous specification(s) and/or provision(s) in
conflict with the Letter(s) of Clarification. It is the responsibility of the proposers to ensure
that they have obtained any such previous Letter(s) associated with this solicitation. By
submitting a proposal on this project, proposers shall be deemed to have received all
Letter(s) of Clarification and to have incorporated them into this solicitation.

If you have any questions or if further clarification is needed regarding this RFP, please
contact Eric Alexander at 832-393-8704.

Sincerely,

Eic Qlexander
W\Senior Procurement Specialist
0 City of Houston, Strategic Purchasing Division
T: 832-393-8704

F: 832-393-8759

cc: Q23684 Solicitation File
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End of Letter of Clarification 3
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