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AQUATICS MAINTENANCE & OPERATIONS SERVICES 
 
The city of Houston is considering soliciting Invitation to Bid from Contractor(s) and invites comments, 
inquiries and information that will assist the Parks and Recreation Department in selecting 
participants to provide Aquatics Maintenance an Operations Services.  Prior to issuing the ITB, the 
Department would like to consider all companies/organizations interested in participating in this 
project.  The presentation and/or informational materials and other related expenses must be at “NO 
COST” to the City and will be scheduled with each respondent to this RFI after it has closed. 
 
Please review the general overview and requirements of the intended Scope of Services below.  If 
you believe that your company/organization can provide recommendations to enhance the overall 
objective stated below and would be interested in conducting a presentation, please provide your 
companies/organizations contact information to include:  Company/Organization Name, Contact 
Person, Address, Telephone No., Fax No. and E-mail Address.  Please indicate you interest to this 
RFI requirement by submitting the requested information to Roy Breaux, Procurement Specialist, via 
one of the methods listed below by 3:00 p.m. CST, Friday, April 1, 2011. 
 

E-mail (Preferred Method):  Roy.Breaux@houstontx.gov 
 

Fax::     (832)393-8759 
 
Mail:     City f Houston 
     Strategic Purchasing Division 
     Houston, TX 77002 
 

OVERVIEW 
 
The City of Houston is currently considering privatizing its Aquatics Maintenance an Operations 
Services which encompass annualized services and functions including maintaining, repairing and 
servicing mechanical operations at 38 pool facilities, 21 of which have wading pools. The pools 
include multiple sizes and designs. All pools are chlorine conditioned with Aquasol Chemical Systems 
and internet monitoring devices, and are maintained by appropriate preventive and repair 
maintenance on an ongoing annually basis.  All facilities operate and are open to the public, 
beginning Memorial Day weekend and through Labor Day.  Traditionally, Memorial Aquatic Center 
continues operation through the end of October or until the water temperature reaches a constant 
temperature lower than 72 degrees. All facilities combine during the Summer Season public operation 
period to attract and accommodate an estimated 250,000 guests who are provided the services of 
open swim; learn to swim; water aerobics and fitness; and water games.  Current Summer Season 
operating schedule is Tuesday through Sunday, opening to the public at 1:00 p.m. and closing at 8:00 
p.m.  In accordance with current trend, each facility is closed to the public Monday, except Holidays, 
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for any required maintenance. The city of Houston’s pools (construction and decking) range in ages 
of less than one year to more than 58 years.  All pools operate daily and must be maintained for 24 
hour/7 day basis as needed and on routine scheduling.  Pool chemical deliveries will remain the 
responsibility of HPARD and will be made on a weekly basis with minimum disruption of public 
operation during the summer season and on a scheduled basis during the non-season period. A 
master key will be issued to the Contractor (or his/her designee) and two individual keys for each of 
the 38 facilities.  It will be the responsibility of the Contractor to issue a facility key to an assigned staff 
person under the appropriate supervision.  Any key replacement(s) will be the responsibility of the 
Contractor.   
 
Prior to completing and releasing an Aquatics Maintenance an Operations Services ITB, the City is 
extending and invitation to all interested Vendors to provide and overview of their latest maintenance 
and operations services offerings.  Systems to be discussed, but not necessarily limited to the 
following: 
 

WINTER AND SUMMER OPERATIONS PROCEDURES 

▪ Required checking of water levels and condition test the water if necessary.  

▪  Perimeter inspections around the pool, checking ladders, lifeguard stands, slides, coping, gutters, 

gutter covers, tile, plaster, fence, any deck damage and building for    graffiti. 

▪  Maintenance of circulation pumps and flow meters to determine proper water flow. 

▪ Required checking of Stingle 500 operation (State required Safety Vacuum Release System) 

▪ Testing main drain valves to confirm the system shuts off pump. 

▪  Inspections of wading pool pumps and vac-alert by closing the main drain valve. 

▪  Inspections of filter gauges to determine need for backwashing (cleaned) 

▪  Inspections to confirm chemical controller is operating. 

▪  Inspections of all sump pumps and submersible pumps. 

▪  Inspections of all valves. 

▪  Maintenance and/or repair or remove pumps and install all main pool pumps and motors, recalibrating 

Stingle 500 as needed. 

▪  Repairing wading pool pumps as needed and check vac-alert by closing the main drain valve. 
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▪  Ensuring Stingle 500 (State required Safety Vacuum Release System) does not shut the pump off 

before the main drain valve is half way closed recalibrate or send to manufacture to have tested, repair 

or replaced for HRPD to installed and calibrated.  

▪ Servicing water to the sump pit to confirm the sump pump or pumps are working. 

▪  Servicing Strainer and skimmer baskets (Lint Trap). 

▪  Appropriate servicing of valves to backwash filter or filters and backwash filters. 

▪  Appropriate setting of valves for filtration and turn the pump or pumps on. 

▪  Removal/Replacement of plaster as need occurs.  

▪  Appropriate servicing and lubrication of motors and valves. 

▪ Securing breaches and repair as needed resulting from break-ins and attempted break-ins. 

▪ Required painting and maintaining exterior and interior pools and decks, as well as, safety lines and 

warnings in pool area. 

▪ Preparation, changing and maintaining seasonal signage as needed, e.g., Now Open, Hours of 

Operation, Closed, etc. 
 

The City is not interested in receiving a sales pitch.  Contractors should be advised that the audience  
for the this presentation is the Aquatics and Facilities Maintenance staff charged with requirements 
development for the upcoming ITB and should consider this an opportunity to provide 
recommendations for the selection process. 
 
All respondents to this RFI may be contacted and invited to conduct a presentation to the Aquatics and 
Facilities Maintenance group.  Contractors interested in meeting with the City’s staff will be required to 
present their information in a Microsoft PowerPoint format at the time of the presentation.   
Ten printed copies and three electronic copies on DVD-ROM will be required.  Furthermore, vendors 
may have a maximum of three representatives in attendance at the presentation session with city staff.  
The time allotted for the presentation will range from one to not more than two hours, depending upon 
the overall number of presentations that are scheduled.  If a vendor is unable to make a presentation, 
they may submit documentation and informational materials that detail their services, and/or also 
provide printed and electronic copies of a PowerPoint presentation. 
 
The objective of this effort is to guide the City in improving its Aquatics Programming and Activities to 
the public. 
 
All recommendations and comments are welcomed and will be reviewed and considered.  All  



CITY OF HOUSTON 
INFORMATION TECHNOLOGY 

DEPARTMENT 
S23-Q23927 

NOTICE OF REQUEST FOR INFORMATION  

 

 4

recommendation(s) of good merit and clear business logic and methodology may be used  
and incorporated into the final ITB solicitation document. 

 


