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GENERAL INSTRUCTIONS, TERMS & CONDITIONS 
 

The City of Houston’s Planning and Development Department is soliciting services from qualified transportation planning 
experts to perform the following services as described in the Statement of Work for a Bicycle Master Plan. 
 

PRE-SUBMISSION CONFERENCE 
 

The City will conduct a Pre-submission conference on August 5, 2014 at 9:00 CDT., in SPD Conference Rm. 1 at 901 
Bagby Street, (Concourse Level), Houston, TX 77002. Attendance to the Pre-submission conference is optional and 
not mandatory. 
 
Prospective consultancies/contractor(s) needing additional information/clarification to this request for qualification (RFQ) 
are requested to e-mail questions to Conley Jackson at conley.jackson@houstontx.gov. The deadline for submitting 
questions is August 8, 2014 at 12:00 PM CDT.  No questions will be accepted after deadline.  All questions will be 
answered via letter of clarification to this RFQ and posted on the City’s e-bidding website and automatically e-mailed to 
all who registered to receive this RFQ. 
  
Please review the Statement of Work below.  If you believe that your consultancy/firm meets the minimum requirements 
as outlined in the Statement of Work of the RFQ, please submit six (6) copies, one (1) original and 5 electronic flash 
drives of your Statement of Qualifications (SOQ) to Conley Jackson, via the method listed below by August 21, 2014 at 
12:00 PM CDT.  No SOQ’s will be accepted after deadline. 
 

Courier Mail:     Conley Jackson 
     City of Houston 
     Strategic Purchasing Division (Suite B513) 
     901 Bagby Street 
     Houston, Texas  77002 

 
 

TRANSPORTATION PLANNING/ENGINEERING CONSULTANT 
 

1.0 PURPOSE 
 
1.1 The City of Houston is seeking the services of a transportation planning/engineering consultant(s) to assist the 

City’s Planning and Development Department (PDD) in preparing a Bicycle Master Plan (Plan) for the City.  
 
1.2 The City’s existing bicycle plan, known as the Houston Comprehensive Bikeway Network Plan, is more than 20 

years old, and a comprehensive update is now necessary to address the City’s bicycling needs. The Plan will 
develop a comprehensive policy framework that is necessary to guide the City’s bicycle-related efforts, for on-
street and off-street facilities that safely connects neighborhoods and destinations.   
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2.0 BACKGROUND: 
 
2.1 The Houston Comprehensive Bikeway Network Plan (1993) was approved by City Council in 1994, and was 

funded by an unprecedented federal grant of $34.3 million and an $8.9 million contribution from the Metropolitan 
Transit Authority of Harris County (METRO). The Plan’s purpose was to create a transportation network for 
bicycles and pedestrians, and to encourage urban cycling as a way to reduce the usages of cars. The 300-mile 
network consisted of interconnected bike lanes, shared lanes, bayou trails, and rails-to-trails (converted 
abandoned railroad tracks). Originally the Plan identified where bikeways would be placed, an important piece of 
the City’s Air Quality Plan for reducing emissions for the pursuit of federal funding.  

 
In 2009, the City of Houston adopted the City Mobility Plan (CMP) Phase I, which proposed a new process for 
developing mobility solutions. These solutions focused on enhancing the capitalized investment made in 
transportation infrastructure projects by identifying multi-modal system improvements that could be made at the 
time of corridor development or redevelopment (i.e. Capital Improvement Plan, Rebuild Houston, Transportation 
Improvement Plan, etc.). The idea was that as the City invested in certain utility improvements, such as sewer or 
storm water upgrades, a concurrent systematic approach would be taken to increase the capacity or number of 
users in a corridor via multi-modal considerations.  The mobility study recommendations are then taken into 
consideration during the planning and design of infrastructure projects such as the ones mentioned above. The 
City routinely coordinates with management districts, Tax Increment Reinvestment Zones (TIRZs), and other 
entities in the planning, implementation, and maintenance of projects and studies.  The coordination of projects 
and the leveraging of resources provides for a more effective use of city funds.  
 
In the November 2012 election, Houston voters overwhelmingly approved a major bond referendum providing 
$166 million in parks funding, $100 million of which is dedicated to the Bayou Greenways 2020. Bayou 
Greenways 2020, which is part of the larger, overarching Bayou Greenways initiative, is estimated at $215 
million and will unite nine bayous that flow through the city with parks and trails. It will add about 1,500 additional 
acres of green space and create 150 miles of connected, continuous, safe, off-street trails. Six out of ten 
Houstonians will live within a mile and half of one of the bayou trails.  The City’s recently approved hike and bike 
trails agreement with CenterPoint Energy will allow the City to construct pedestrian and bicycle trails on 
CenterPoint’s Transmission Corridors. Use of CenterPoint’s transmission corridors will complement the Bayou 
Greenways system in providing enhanced access for pedestrians, bicyclists, and alternative transportation savvy 
Houstonians. Since the Bayou Greenways largely run east/west, the use of the CenterPoint transmission 
corridors improves Houstonians’ ability to travel on a north/south basis. 

 
The City’s Parks & Recreation Department (HPARD) is in the process of evaluating and adjusting its Master 
Plan, last published in 2008. The plan is responsible for ensuring safe connections from neighborhoods to the 
trail system and gives direction for the growth of the city’s park system for the next twenty years.  It is evaluated 
and adjusted every 5 years to keep it a relevant guidance document that takes into account the physical, social, 
policy and technological changes that have taken place. When completed the Parks Master Plan will provide the 
department with guidance for growth; development; land acquisition (where funding is available).   
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The City in partnership with the Houston-Galveston Area Council (H-GAC) the regions Metropolitan Planning 
Organization (MPO) has conducted a number of Pedestrian Bicyclist Special District Studies, Livable Center 
Studies, and Sub regional Planning Initiatives that integrates bicycle users through multi-modal planning 
principles. In 2013 the METRO Bike and Ride Access and Implementation Plan was conducted enhance 
METRO’s ability to provide first class transit service by linking the region’s expanding bicycle networks to transit 
infrastructure. The study aimed at improving bicycle access to METRO facilities, and prioritizing locations with 
the highest potential for increased bicycle traffic. 
In the last decade, due to increasing population and employment opportunities, Houston has seen a surge in 
new residents. Houston has become one of the best places to live in the country because it combines job 
opportunity with affordable living for young professionals who enjoy bicycling to work and for recreation, than in 
previous generations.  To protect Houston’s cyclists and other vulnerable road users, the Mayor and City Council 
passed the Safe Passing Ordinance, requiring cars and other motor vehicles to keep a separation of more than 
three feet while passing, and trucks or commercial vehicles to keep a separation of more than six feet.  

 
In November 2013, the City of Houston adopted a Complete Streets Policy (Mayoral Executive Order 1-15) that 
directs City efforts to achieve complete streets through the planning, designing, budgeting, constructing, and 
reconstructing of all transportation improvements while recognizing that complete streets are achieved over time 
through single projects, new and redevelopment, and through a series of incremental improvements. The 
primary goal is to develop and implement a consistent set of guiding principles, design guidelines, processes and 
standards for the citywide street network to provide for a range of multi-modal transportation needs (including 
pedestrians, bicycles, transit and automobiles) in the context of a range of land development patterns, and in a 
manner that promotes increased mobility choice and user safety. 

 
In 2013, Houston was recognized with a bronze-level Bicycle Friendly Community award by the League of 
American Bicyclists. However, according to 2014 Benchmark Report released by Alliance for Biking and 
Walking, Houston is the 12th most dangerous city in the country for pedestrians and bicyclists. The report 
includes six primary benchmark indicators: mode share, safety, funding, staffing, bicycle/pedestrian policies, and 
advocacy capacity. According to the data, Houston is in the middle one-third in funding and the bottom one-third 
in four other categories. Only 0.4 and 2.2 percent of commuter trips within the city are done by bicycling and 
walking respectively.  However, Houston did score well in integrating its transit and bicycle facilities, such as 
putting bike racks on 95 percent of its buses. 

 
In March 2014, Mayor Annise Parker announced that the City will develop a Bicycle Master Plan to guide 
infrastructure policy decisions that make the city safer for bicyclists. The plan aligns with the "Goal: Zero 
Fatalities” campaign, a joint initiative between the City and BikeHouston. In addition to increasing quality cyclist 
infrastructure, an important component of "Goal: Zero Fatalities" includes the directive for the Houston Police 
Department to bolster enforcement of existing cycling laws by cracking down on drivers who hit cyclists or ignore 
bicycle safety laws.  

 
Although Houston has made great strides in investing and improving its bicycle policies and infrastructure, there 
is still a significant amount of work to be done.  The Bicycle Master Plan will build upon these existing and 
ongoing local and regional efforts to establish a comprehensive bikeway policy and network that can be utilized 
by pedestrians and bicyclists alike, for transportation and recreational use, in a safe and efficient manner. 
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REFERENCES  
 
City of Houston Programs: 
www.houstonbikeways.org/  
www.houstontx.gov/planning/mobility/CMP.html  
www.rebuildhouston.org/  
www.houstontx.gov/planning/docs_pdfs/Exec_Order_Complete_Streets.pdf  
www.houstontx.gov/parks/masterplan.html  
 
Partners/Projects:  
www.bikeleague.org/content/houston-becoming-bicycle-friendly  
www.h-gac.com/community/qualityplaces/pedbike/default.aspx  
www.h-gac.com/taq/sub_regional/metro.aspx  
houstonparksboard.org/bgi/2020/  
www.houston.bcycle.com/  
www.bikehouston.org/  
 
Mayors Press Releases: 
Hike/Bike Trails Utility Corridor Legislation:  www.houstontx.gov/mayor/press/20140530.html   
Zero Fatalities Bike Safety Campaign:  www.houstontx.gov/mayor/press/20140325.html  
SundayStreetsHTX:  www.houstontx.gov/mayor/press/20140305.html  
Complete Streets Policy:  www.houstontx.gov/mayor/press/20131010.html 
Bayou Greenways 2020:   www.houstontx.gov/mayor/press/20130626a.html  
Safe Passing Ordinance:  www.houstontx.gov/mayor/press/20130508.html  
Houston B-Cycle Program:  www.houstontx.gov/mayor/press/20120502.html  
Expansion of Houston’s Bike Share Program:  www.houstontx.gov/mayor/press/20130403.html 

 
3.0 SCOPE OF WORK 
 
3.1 Develop a comprehensive policy framework that is necessary to guide the City’s bicycle-related efforts, for on-

street and off-street facilities that safely connects neighborhoods and destinations. This framework should 
address issues including, but not limited to the following: 
 Goals and performance measures; 
 Target users; 
 Facility types, facility selection and design criteria;  
 Programs to promote enforcement, education, encouragement, etc.; 
 Regulatory considerations; 
 Interrelationships with pedestrians, transit, and other modes; 
 Maintenance plans and funding; and 
 Implementation approach and funding. 
 

3.2 Identify a community supported comprehensive bikeway network, for on-street and off-street use, that will 
facilitate bicycling for transportation and recreational purposes by enhancing bicyclist safety, comfort and 
convenience;  
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3.3 Identify bicycle-support programs which promote bicycling through engineering, education, enforcement, 
encouragement, and evaluation;  
 

3.4 Identify a limited number of high-priority corridors and develop bike facility project recommendations for these 
corridors at a sufficient level of detail to be ready for design and implementation;  
 

3.5 Identify policies, regulations and tools needed to effectively fund and implement and maintain the bikeway 
infrastructure; and 
 

3.6 Identify a prioritized implementation approach for the Plan’s recommendations. 
 

3.7 The project shall include a process for soliciting public input in order to ensure the Plan is in with the with 
community preferences.  

 
4.0 SUBMITTAL REQUIREMENTS: 
 
 To simplify the review process and to be eligible for the evaluation process, the Proposal must follow the 

outline as set forth below and, at a minimum, contain all of the information as requested. Each section must be 
tab identified. 

 
4.1 Cover Letter (Maximum 2 pages) 
 
4.1.1 A cover letter signed by an authorized representative of the Respondent. The cover letter must state a 

commitment to provide consulting services with the proposed personnel specified in the submission. In addition, 
the letter should include a brief statement of understanding and approach to the Scope of Work. The cover letter 
shall also acknowledge receipt of any addenda issued.  

 
4.2 Qualifications of the Respondent  

 
Respondents are encouraged to share other relevant information they feel demonstrates their capabilities. 

 
4.2.1 Describe current and previous experience on projects of similar type, work, and scope.  

 
4.2.2 Provide a list of complete contact information that may serve as references for each project identified (name, 

title, address, telephone number, and email.).  
 

4.2.3 Provide examples of innovative bicycle plans and design/implementation solutions/strategies that the team has 
prepared for referenced projects. 
 

4.2.4 Provide references relating to previous projects.  Projects referenced should include project title, year, duration, 
location, total dollar value of the project, and a brief description of the project.  
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4.2.5 Provide a statement regarding the firm’s role in previous projects as a prime consultant or sub-consultant (e.g. 
joint venture partner, sub-consultant, subcontractor or supplier) and the names of key personnel involved in the 
project.  

 
4.3 Plan/Project Approach (Maximum 5 pages) 
 
4.3.1 Provide a narrative delineating the general understanding of the City of Houston Master Bicycle Plan and the 

approach for undertaking the tasks listed in the Scope of Work. In outlining the approach for accomplishing the 
objectives of this RFQ, respondents should consider, at a minimum, explaining/describing in adequate detail, 
such information as:   

 
 How the public and stakeholders will be engaged in the development of the plan;  
 Identify existing and potential challenges (policy, implementation, etc.) and how the consultant intends to 

address them; 
 Describe how baseline analysis will be conducted; 
 Describe how performance measures will be developed; 
 Describe how bicycle network, facility and design criteria will be developed; 
 Demonstrating how bicycle users, network and facility types will be balanced with multi-modal considerations 

along the corridor; and  
 How policies, programs and implementation strategies will be developed.  

 
4.4 Qualifications of Management Staff and Key Personnel  

 
4.4.1 Submit complete resumes and/or corporate profiles for management staff and key personnel that will be 

committed to this project. Resumes should describe previous related experience.  
 

4.4.2 Submit any professional certifications, accreditations, special licensing or other qualifications that qualifies the 
professional to perform in their designated areas of responsibility.  
 

4.4.3 Local Availability: Indicate which of the key and support personnel will be locally available. 
 

4.4.4 Provide an estimate of the availability, in percentage of time, of each personnel to be dedicated to this project. 
 

4.5 Forms 
 

4.5.1 Completed copy of Affidavit of Ownership Form 
4.5.2 Completed Copy of Fair Campaign Ordinance Form 
4.5.3 Completed copy of Statement of Residency Form 
4.5.4 Completed copy of all Drugs Forms 
4.5.5 Completed Copy of PoP 1a Pay or Play Acknowledgment Form 
4.5.6 Completed Copy of Contractor Questionnaire Form 
4.5.7 Hire Houston First Affidavit Form (if applicable).  See below. 

 
* All forms can be downloaded from the following link: http://purchasing.houstontx.gov/forms.shtml Offeror will 
be able to click and print each required document from this site. 
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* Hire Houston First Preference Points (City Business = five (5) extra percentage points or Local Business = three (3) 
extra percentage points and Non-City and Non-Local Business will receive zero (0) extra percentage points). 
 

 HIRE HOUSTON FIRST 
 
 Designation as a City Business or Local Business 
 
 To be designated as a City or Local Business for the purposes of the Hire Houston First Program, as set out 

in Article XI of Chapter 15 of the Houston City Code, a bidder or proposer must submit the Hire Houston 
First Application and Affidavit (“HHF  Affidavit”) to the Director of the Mayor’s Office of Business 
Opportunities and receive notice that the submission has been approved prior to award of a contract.  
Bidders are encouraged to secure a designation prior to submission of a bid or proposal if at all possible. 

 
 Download the HHF Affidavit from the Office of Business Opportunities Webpage at the City of Houston e-

Government Website at the following location:  
 

www.houstontx.gov/obo/moreforms/hirehoustonfirstaffidavit.pdf 

 Submit the completed application forms to: Office of Business Opportunity, Houston Business Solutions 
Center, 611 Walker, Lobby Level, Houston, TX 77002 or Applications may be submitted via e-mail to 
houstonBSC@houstontx.gov or faxed to 832.393.0650. 

 Award of Procurement Pursuant to a Request for Proposal, Best Value Solicitation or Alternative---
Pursuant to Chapter 15 of the City Code of Ordinances 

 
 IN EVALUATION OF A PROPOSAL SUBMITTED UNDER ANY OF THE ABOVE PROCUREMENT 

METHODS, THE CITY SHALL AWARD EXTRA POINTS EQUAL TO 
 

 THREE PERCENT OF THE TOTAL EVALUATION POINTS AVAILABLE TO A “LOCAL BUSINESS,” AS 
DEFINED IN SECTION 15-176 OF THE CITY OF HOUSTON CODE OF ORDINANCES, AND 

 FIVE PERCENT OF THE TOTAL EVALUATION POINTS AVAILABLE TO A “CITY BUSINESS ,”AS 
DEFINED IN SECTION 15-176 OF THE CITY OF HOUSTON CODE OF ORDINANCES 

 UNLESS THE USER DEPARTMENT DETERMINES THAT AN AWARD TO THE LOCAL OR CITY 
BUSINESS WOULD UNDULY INTERFERE WITH CONTRACT NEEDS, AS PROVIDED N SECTION 15-
181 OF THE CODE.   
 

5.0 EVALUATION AND SELECTION PROCESS: 
 

5.1 A committee of City representatives will review all responsive proposals in accordance with the evaluation 
criteria listed below.  Upon evaluation of proposals, the committee may elect to seek clarifications or meet with 
one or more proposers as it may deem necessary prior to making a selection.  City representatives may choose 
to verify experience of proposers and/or call references of any project provided or any other known reference 
prior to recommending award. 
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5.2 The award of this agreement will be made to the best respondent(s) offering the response which best meets the 
needs of the City. The City may make investigations, as it deems necessary, to determine the capabilities of 
each respondent. Therefore, the respondent shall furnish to the City such data as the City may request for this 
purpose. The City reserves the right to reject any offer if the evidence submitted by or the investigation of the 
respondent fails to satisfy the City or the respondent is deemed unqualified to provide the services contemplated.  
 

5.3 The City of Houston has sole discretion and reserves the right to cancel this RFQ, or to reject any or all SOQ 
received prior to contract award. 
 

6.0 EVALUATION CRITERIA: 
  
6.1 Qualifications of The Respondent as Evidenced By: 

 
6.1.1 Demonstrates proven consulting/engineering experience developing transportation/bicycle master plans for 

municipalities of similar size. 
 

6.1.2 The verifiable present and past performance of the firm(s) as prime consultant/engineer(s) on other contracts in 
terms of quality of work and ability and experience to administer, manage and coordinate similar projects. 
 

6.1.3 Quality and innovation of previous projects of similar size and scope. 
 

6.1.4 Demonstrates and understanding of the planning process, budgeting, ability to schedule effectively and control 
quality and costs. 

 
6.2 Plan/Project Approach:  

 
6.2.1 Quality of Information/data collection approach. 
6.2.2 Quality of Public/Stakeholder Engagement approach. 
6.2.3 Quality of Project plan/component development methodology. 
6.2.4 Quality of Innovative approaches. 
 
6.3 Qualifications of Management Staff And Key Personnel:  
 
6.3.1 Local Availability of Key Technical Personnel and Support Personnel to be assigned to the project including the 

current and future commitments of all key and support personnel. 
 

6.3.2 Professional qualifications and past performance of key personnel and/or management staff who will be 
responsible for administration, management and coordination of the project. 
 

6.3.3 Qualifications of sub-consultants (if any)  
 

6.4 Price Proposal:  
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7.0 OTHER INFORMATION: 

7.1 Submission of a proposal indicates the acceptance by the companies of the terms and conditions contained in 
this RFQ unless clearly and specifically noted in the proposal submitted and confirmed in the contract between 
City and vendor selected. The project team will be required to meet regularly with City personnel to discuss 
project status and results and the team shall be available to present findings to City personnel as needed. The 
City reserves the right, without prejudice, to reject any or all submissions.  

8.0 PUBLIC INFORMATION NOTIFICATION: 

8.1 The City considers all materials, information, communications and correspondence in any form from the 
proposer’s to this RFQ to be non-proprietary and non-confidential and, therefore, subject to public disclosure 
under the Texas Public Information Act (Texas Government Doc 552.000-1, et seq.) after a contract is awarded. 
Respondents are informed that the City will abide by all statutes, court rulings and opinions of the Texas Attorney 
General concerning disclosure of RFP information.  

8.2 Should any part or section be considered by the respondents to be proprietary or confidential in nature, each 
page or section should be designated as ‘Proprietary” or ‘Confidential”. Respondents should be prepared to fully 
justify these exclusions to the State Attorney General’s Office should it be required.  

9.0 INVOICES: 

9.1 The contractor shall, unless directed otherwise by the Director, submit invoices as follows:  

9.2 The original and two (2) copies shall be submitted within seven (7) business days following presentation of 
deliverable to the remit address as specified by the Director.  

9.3 Each invoice shall include the following: Contract Number, Department Name.  

10.0 ADDITIONS AND DELETIONS: 

10.1 The city, by written notice from the City Purchasing Agent to the Contractor, at any time during the term of this 
contract may add or delete like or similar equipment, supplies, locations and/or services to the list of equipment, 
supplies, locations and or services to be provided. Any such written notice shall take effect on the date stated in 
the notice from the city. Similar equipment supplies services or locations added to the contract shall be in 
accordance with the contract specifications/ scope of services and the charges or rates for items added shall be 
the same as specified in the fee schedule. In the event that the additional equipment, supplies, locations and/or 
services are not identical to the items(s) already under contract, the charges therefore will then be the 
Contractor’s normal and customary charges or rates for the equipment, supplies, locations and/or services 
classified in the fee schedule.  
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