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CITY OF HOUSTON

Administration and Regulatory Affairs Department

Annise D. Parker
Mayor

5\ A Strategic Purchasing Division
EAL ¥ A 3 . g
T Calvin D. Wells, Deputy Director
L City Purchasing Agent
P.0. Box 1562
Houston, Texas 77251-1562
. F. 832.393.8755
Date: May 10, 2011 https://purchasing. houstontx.gov
Subject: Letter of Clarification No. 1

Feed, Dry Animal for the Police Department

Reference:  Invitation to Bid (ITB) No.: S40-S23775

To All Prospective Bidders:
This Letter of Clarification is issued for the following reasons:
e To revise the above referenced solicitation as follows:
1. To extend the bid opening date from May 12, 2011 to May 19, 2011.
2. At the City’s Electronic Website, Group 1, item Nos. 1 and 2, have been changed.

3. In Sections A and B, replace “pages 2, 4 and 5 with the attached pages 2, 4 and 5

marked revised May 9, 2011”.

¢ To answer the following questions:
1. Question: “Is analysis of the hay required with each delivery?”

Answer: “No. Hay analysis should be provided with the first delivery.
Subsequently, the supplier should notify the Police Department what
region(s) and area(s) hay is grown and delivered from.”

2. Question: “What is the requirement for hay regarding dust, mold, mildew, blister
beetles and vermin?”

Answer: “Hay (alfalfa and coastal) must be dust, mold, mildew, blister beetle and
vermin free.”

3. Question: “May large delivery vehicles, such as 18-wheelers, be used to deliver hay
and feed to the 5005 Little York site?”

Answer:  “Yes.”
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Subject: Letter of Clarification No. 1
Feed, Dry Animal for the Police Department

4. Question: “Will the department accept an “or equal” or better product for dry dog
feeds?”

Answer:  “Yes, upon veterinarian and department approval.”

5. Question: “With the unprecedented, unstable and volatile feed prices in the market
place, how flexible will the City be toward price adjustments?”

Answer:  “Please refer to and follow the revised price adjustment terms attached
with this letter of clarification.” (Section B — Article 5.3.1)

e Due to the aforementioned change(s) to the e-bidding items you may need to edit your
bid. To do so, please select the “Bid Number” and proceed accordingly.

This Letter of Clarification will be considered part of the solicitation referenced on the first page
of this document.

Furthermore, it is the responsibility of each bidder to obtain any previous Letter(s) of
Clarification associated with this solicitation.
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. Meekins
Procurement Specialist
Strategic Purchasing Division
(832) 393-8743
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SECTION A.

FEED, DRY ANIMAL
FOR THE
POLICE DEPARTMENT
BID INVITATION NO. S40-S23775

Honorable Mayor and City Council Members:

The undersigned hereby proposes to furnish and deliver feed, dry animal FOB destination point as listed on the
electronic bid form and on the individual Purchase Orders, in accordance with the Net Prices and other conditions shown
herein, and in accordance with the City's Specifications and General Terms and Condition Specifications. When issued,
Letters of Clarification shall automatically become part of this bid document and shall supersede any previous specifications or
provisions in conflict with the Letters of Clarification. It is the responsibility of the bidder to ensure that it has obtained such
letters. By submitting a bid on this project, bidder shall be deemed to have received all Letters of Clarification and to have
incorporated them into its bid. THE MANUFACTURER'S NAME, PRODUCT NAME AND PRODUCT NUMBER MUST BE
DESIGNATED IN THE SPACE PROVIDED IF BIDDERS ARE BIDDING AN “OR EQUAL” ITEM.

The City may accept this bid offer by issuance of a Notice of Award Letter and/or a Purchase Order covering
award of said bid to this Bidder at any time on or before the 120th day following the day this Official Bid Form is
opened by the City. This offer shall be irrevocable for 120 days after the bid opening or for 90 days after City Council
awards the bid, whichever comes last, but this period may be extended by written agreement of the parties.

The City of Houston reserves the option, after bids are opened, to increase or decrease the quantities listed, subject
to the availability of funds, and/or make award by line item.

BIDDING AND AWARD:

it is the intent of the City to award, on the basis of overall low net bid meeting specifications for the entire award,;
however, the right is reserved to accept or reject in whole or in part any or all bids received and to make an award on
the basis of individual item, combination of items or overall best bid, as it is deemed in the best interest of the City.

THIS IS A TWELVE (12) MONTH AWARD WITH FOUR (4) TWELVE (12) MONTH RENEWAL OPTIONS FOR A TOTAL
SIXTY (60) MONTH TERM

FIRM PRICES ARE TO BE QUOTED FOR THE FIRST THREE (3) MONTH PERIOD

SPECIAL BIDDERS NOTE:

These bid documents are to be bid exactly as published or amended by any letter(s) of clarification that may be issued
pertaining thereto.

LINE ITEM BIDS:
Only one item may be bid for each referenced line item. To bid the referenced line item and an alternate, bidder must submita

separate bid form for each alternate item(s) with its own original signature page. Multiple bids for the same line item on one bid
form will be just cause to reject a bid from further consideration.
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SECTION B.

CITY OF HOUSTON
TECHNICAL SPECIFICATIONS
FOR
FEED, DRY ANIMAL
FOR THE
POLICE DEPARTMENT
BID INVITATION NO. $40-S23775

1.0 SPECIAL NOTE:

2.0

IT IS MANDATORY THAT EACH BIDDER SUBMIT A GUARANTEED ANALYSIS/SPECIFICATION SHEET OF EACH
PRODUCT BID ALONG WITH A COMPLETE LISTING OF EACH PRODUCT'S CONTENTS WITH THEIR BID.
FAILURE TO SUBMIT THIS INFORMATION MAY BE CAUSE FOR REJECTION OF YOUR BID FROM FURTHER
CONSIDERATION. HAY AND ALFALFA MUST BE DUST, MOLD AND VERMIN FREE (E.g. free of blister beetles).

HORSE FEED SPECIFICATIONS FOR GROUP 1 (ITEMS 1-2) OF THE BID FORM:

Item No. | SAP Material No. Description Minimum Unit of Measure
Protein
1 #10016479 Coastal Grass Hay | g9/ orge 60-65 LB. Bale
2 #10016478 Alfalfa Hay 17% Crude 75 LB. Bale

Hay and Alfalfa shall be unloaded by Supplier in the barn located at 5005 Little York. Purchase orders will be
released annually and deliveries shall be made twice per month along with bagged feeds, minerals and salt.

Feed delivery locations are as follows: 5005 Little York Houston, TX 77161 (Horse/Dog)
9000 Paul B. Koonce Houston, TX 77061 {Dog)
2452 Rankin Road Houston, TX 77025 (Dog)

Suppliers must call ahead to schedule deliveries at each location.

3.0 ADDITIONAL HORSE FEED, MINERALS AND SALT SPECIFICATIONS

4.0

5.0

The various horse feeds, minerals and salt will be high quality products meeting or exceeding the guidelines of the:
1. “Nutrient Requirements of Horses — Sixth Revised Edition” and 2._“The National Animal Supplement Council.”

DOG FEED SPECIFICATIONS

4.1 The various dog feeds bid will be high quality feeds meeting or exceeding the Association of American Feed
Control Officials (AAFCQ) dog food nutrient profiles.

4.2  Supplier's must have the ability to acquire any additional Purina, Purina Pro Plan, Hills Science Diet, Blue Buffalo,
Royal Canin, IAMS and Eukanuba dog feeds required by the Police Department. Additionally, suppliers must
have the ability to acquire other veterinarian recommended dog feeds as requested by the department.

PRICE ADJUSTMENT:

5.1 Direct Cost:

In this section means Supplier's cost from the manufacturer of any item or if Supplier is the manufacturer, the cost

of raw materials required manufacturing the item, plus costs of transportation from manufacturer to Supplier and
Supplier to the City.

Revised May 9, 2011
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TECHNICAL SPECIFICATIONS FOR DRY ANIMAL FEED FOR THE POLICE DEPARTMENT, (CONTINUED):

5.0 PRICE ADJUSTMENT (CONTINUED):

5.2 Price Decreases:

521

522

If the Supplier's Direct Cost decreases at any time during the full term of this award, Supplier shall
immediately pass the decrease on to the City and lower its prices by the amount of the decrease in Direct
Cost.

Supplier shall notify the City Purchasing Agent of price decreases in the same way as for price increases
set out below. The price decrease shall become effective upon City Purchasing Agent’s receipt of
Supplier’s notice.

5.3 Price Increases:

5.3.1

53.2

5.3.3

53.4

Suppliers may request a price increase after three (3) months from the bid opening date of the bid
received by the City Secretary of the City of Houston. Subsequent price increases may be requested
three (3) months from the date of the previous approved price increase. The amount of the firstincrease
shall not exceed actual documented increase in Supplier’s Direct Cost and shall not ever be more than
10% above the previous bid price. The amount of the subsequent price increase shall also not exceed
this percentage.

To request a price increase, Supplier must submit a letter setting the amount of the increase, along with
an itemized list of any increased prices, showing the Supplier’s current price, revised price, the actual
dollar difference and the percentage of the price increase by line item. Documentation from the Supplier’s
supplier(s) showing the actual dollar increase/decrease to the Supplier must accompany this request.
Such documentation from the Supplier's supplier must clearly show the dollar increase incurred by the
Supplier on the applicable solicitation per item bid. The letter and documentation shall be sent to the
following address:

City Purchasing Agent
City of Houston
P.O. Box 1562
Houston, Texas 77251

If the City Purchasing Agent approves the price increase, he or she shall notify Supplier in writing; no price
increase will be effective until Supplier receives this notice. If the City Purchasing Agent does not approve
Supplier’s price increase, Supplier may terminate its performance upon sixty (60) days advance written
notice to the City Purchasing Agent. Termination of performance is Supplier's only remedy if the City
Purchasing Agent does not approve the price increase.

If, at any time after approving a price increase, the City Purchasing Agent determines that the City can
obtain the same item at a lower price from a different source without violating the State bid laws, the City
may then purchase the item from the lower price source without any obligation to the Suppilier.
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