CITY OF HOUSTON Annise D. Parker

FINANCE DEPARTMENT Mayor

Strategic Procurement Division

September 28, 2015

SUBJECT: Letter of Clarification No. 4

Promotional and Assessment Testing Services
REFERENCE: RFP No.: S33-T25230
TO: All Prospective Respondents

This Letter of Clarification is issued for the following reasons:

1. Toreplace in their entirety pages 14-15 of the Request for Proposal (RFP) T25230 Specifications and
Terms with the attached pages 14-15 marked “Revised, September 28, 2015”.

When issued, Letter(s) of Clarification shall automatically become a part of the solicitation documents and shall
supersede any previous specification(s) and/or provision(s) in conflict with the Letter(s) of Clarification. All
revisions, responses, and answers incorporated into the Letter(s) of Clarification are collaboratively from both the
Strategic Procurement Division and the applicable City Department(s). It is the responsibility of the respondent to
ensure that it has obtained all such letter(s). By submitting a proposal on this project, respondents shall be deemed to
have received all Letter(s) of Clarification and to have incorporated them into their proposals.

If you have any questions or if further clarification is needed regarding this solicitation, please contact me.

Sincerely,
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Conley Jackson

Senior Procurement Specialist
Strategic Purchasing Division
832-393-8733

END OF LETTER OF CLARIFICATION NO. 4

Council Members: Brenda Stardig Jerry Davis Ellen R. Cohen Dwight A. Boykins Dave Martin  Richard Nguyen Oliver Pennington Edward Gonzalez
Robert Gallegos Mike Laster Larry V. Green Stephen C. Costello David W. Robinson Michael Kubosh C.O. “Brad” Bradford Jack Christie
Controller: Ronald C. Green



E. Key Personnel

The Proposer shall identify the key personnel that will be committed to the project. The City reserves the
right to reject any key personnel proposed if it is determined in the City’s best interest. All key personnel
must be committed to the project at the appropriate time level. Proposer understands that the
qualifications and experience of key personnel proposed will be factored into the evaluation process;
therefore, key personnel must not be replaced without the approval of the City. Any approved substitutions
must be with personnel of equal or better qualifications. In addition, any other commitments must not
conflict with the level of commitment proposed for this project.

F. Price

The City will consider the overall pricing for the comprehensive solution in its selection process.

PART 1lIl = MINIMUM PERSONNEL QUALIFICATIONS

The proposer shall possess professional qualifications and experience of at least five (5) years. With a
demonstrated ability to provide such services to a large metropolitan law enforcement agency that is of similar
size and complexity to that of the City of Houston.

PART IV — EVALUATION AND SELECTION PROCESS

An evaluation committee will evaluate responsive proposals in accordance with the evaluation criteria listed
below. Upon completion of the evaluation, the committee may develop a short list of Proposer(s) meeting the

technical-competence evaluation criteria requirements. Priceproposals-of-those-shortlisted-will- be-evaluated
once-theyare-identified-by-the-evaluation—committee: The shortlisted Proposer(s) may be scheduled for a

structured oral presentation, demonstration and/or interview. Such presentations will be at no cost to the City
of Houston. At the end of the oral presentation, demonstration and/or interview, the evaluation of the
shortlisted Proposer(s) will be completed. However, the evaluation committee reserves the right to issue
letter(s) of clarification when deemed necessary to any or all Proposer(s). The oral presentations,
demonstrations and/or interviews may be recorded and/or videotaped.

A. Interviews/Oral Presentations/Demonstrations

The City reserves the right to request and require that each Proposer provide a final presentation of its
proposal at a scheduled date and time. No Proposer is entitled to this opportunity, and no proposer will be
entitled to attend presentations of any other Proposer. The purpose of the presentations is to inform the
work of the evaluation committee. If necessary, Proposers may be required to make more than one
presentation or demonstration.

The City may provide to Proposers samples of documents for the purpose of preparing a demonstration.
The goal of such documents is to enable the City to get a better idea regarding how the proposed system
will handle the City’s requirements and enable the Proposer to prepare a more targeted presentation.

B. Selection Process

Upon review of all information provided by shortlisted proposers, the evaluation committee will make a
recommendation for selection to City officials. The City reserves the right to check references on any
projects performed by the proposer whether provided by the proposer or known by the City. Selected
proposal will be submitted for approval by the appropriate City officials. The City of Houston intends to
select a proposal that best meets the needs of the City and provides the overall best value. Upon approval
of the selected Proposer, a contract will be executed by the appropriate City officials.
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Each proposal will be evaluated on the basis of the following evaluation criteria:

1.

Responsiveness of Proposal

Proposal shall be responsive to all material requirements that will enable the evaluation
committee to evaluate proposals in accordance with the evaluation criteria so as to make a
recommendation to City officials.

Evaluation Criteria

Proposed Strategy and Operational Plan

Price Proposal

Qualifications and Experience

Financial Strength

MWBE Participation

Hire Houston First Preference Points (City Business = five (5) extra percentage points or

Local Business = three (3) extra percentage points and Non-City and Non-Local
Business will receive zero (0) extra percentage points).
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