1.0
BACKGROUND
1.1
The Houston Area Library Automated Network (HALAN) serves Houston Public Library (HPL) and five small and medium sized public libraries in the greater Houston, Texas, area.  Our main product is the Innovative Interfaces, Inc. (III) Millennium system.  HALAN currently runs two III servers, one for HPL, and another for the other five public libraries. Currently there is no reciprocal borrowing between the HALAN libraries using the III software, and the libraries prefer a high level of collection and patron scoping to maintain separateness. HALAN is looking for system choices that allow the libraries to choose autonomous functionality or a wide range of resource sharing. 

1.2
HALAN is interested in providing integrated library system services to additional small and medium sized libraries.  In an effort to recruit additional libraries, HALAN has extended an invitation to participate in this RFP to two large library service groups in Texas.  Seven non-HALAN public libraries have agreed to be parties to the RFP.  HALAN will not require participants to purchase a system at the end of the process or to join HALAN in order to purchase the system.  HALAN is requesting that libraries select the same system(s) for maximum buying power.  We anticipate that libraries will participate either by joining HALAN and being party to the HALAN contract or by participating in the HALAN contract through an interlocal agreement.  

1.3
Another anticipated outcome of this RFP is to produce a tiered rate structure that would enable other libraries to participate in the contract phase of the process or anytime during the contract period. Many of the smallest public libraries in the HALAN market currently pay between $1000 and $2000 for an integrated library system.  HALAN is interested in providing better products with competitive pricing to libraries of all sizes.

2.0
RATIONALE
2.1
HALAN’s goals in issuing an RFP for an integrated library system (ILS) and discovery services are to improve service for library customers and to streamline the management of these services. Many of the features of next generation library systems promise to meet these goals.  Specifically HALAN is interested in the following leading-edge opportunities:

2.1.1
Platform enhancements that provide opportunities for more flexible server management, disaster recovery, bandwidth scalability, and streamlined client architecture.

2.1.2
The ability to develop and share application programming interfaces (API’s) with other libraries for a broad range of third party services.

2.1.3
More seamless discovery and access to print resources, paid and free electronic resources and in-house digital assets.

2.1.4
The ability for library patrons to post ILS data and their own related content to social networking Web sites.

2.1.5
Database architecture that provides flexible transitions to Resource Description and Access (RDA) and future metadata schema.

3.0
PARTICIPATING LIBRARIES
3.1
The following libraries will be participating as parties to the RFP:

3.1.1
HALAN Libraries
Bellaire City Library

Ms. Mary Cohrs, Director

5111 Jessamine

Bellaire, Texas 77401

Effie and Wilton Hebert Public Library

Mark Durham, Director

2025 Merriman

Port Neches, Texas 77651

Houston Public Library

Dr. Rhea Lawson, Director

500 McKinney St.

Houston, Texas 77002

Hughes Memorial Library

Ms. Victoria Klehn, Director

2712 Nederland Avenue

Nederland, Texas 77627

Pasadena Public Library

Kimberly Archer, Interim Director

1201 Jeff Ginn Memorial Drive

Pasadena, Texas 77506

Port Arthur Public library

Jose Martinez, Director

3601 Cultural Center Drive

Port Arthur, Texas 77640

3.1.2
Non-HALAN Libraries
Beaumont Public Library System

Paul W. Eddy, Library Administrator

801 Pearl Street

Beaumont, TX  77701

Carrollton Public Library

Jan Sapp, Library System Administrator

4220 N. Josey Lane at Hebron Pkwy.

Carrollton, Texas 75010

Groves Public Library

Deborah Harper, Director

5600 W. Washington

Groves, Texas 77619

Huntsville Public Library

Linda Dodson, Director

Kimberly Francisco, Library Services Coordinator

1216 14th Street

Huntsville, TX 77340

Lancaster Veterans Memorial Library

Cami Loucks, Director

1600 Veterans Memorial Library

Lancaster, TX 75134

Murphy Memorial Library

Priscilla E. Emrich, Director

601 West Church Street
Livingston, TX  77351
Wharton County Library System

Barbara Goodell, Director

1920 N. Fulton

Wharton, Texas 77488

3.1.3
Library data related to RFP requirements are available at:
https

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"://

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"spreadsheets

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html".

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"google

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html".

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"com

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"/

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"spreadsheet

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"/

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"pub

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"?

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"hl

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"=

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"en

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"_

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"US
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HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"AiNAdSUGVJfWdElMZE

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"5

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"hcG

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"4

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"zTzVoN

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"1

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"VuMmNKUXRIaWc

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"&

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"output

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"=

HYPERLINK "https://spreadsheets.google.com/spreadsheet/pub?hl=en_US&hl=en_US&key=0AiNAdSUGVJfWdElMZE5hcG4zTzVoN1VuMmNKUXRIaWc&output=html"html
4.0
FUNCTIONAL REQUIREMENTS

4.1
Exhibit X specifies requirements to be met by the proposer in terms of functional and operational processes.

  
This requirements matrix must be submitted with the Proposer’s responses, along with the Respondent’s Proposal packet in order for the Respondent’s Proposal submission to be considered for evaluation purposes.
5.0
SYSTEM REQUIREMENTS (Platform, Hardware & Software)
5.1
HALAN is interested in comparing shared or stand alone system platforms in vendor-supported local, hosted or cloud servers.  Recent research into streamlined server management, opportunities for disaster preparedness, real-time scalable bandwidth allocation, and streamlining or eliminating client-based architecture favor cloud solutions.  HALAN will implement these solutions only if they provide functionality, performance, and value.

5.2 Configurations proposed should accommodate the statistics found in this RFP and the following subsystems:

5.2.1
System Administration
5.2.2
Public Access Catalog
5.2.3
Circulation
5.2.4
Cataloging
5.2.5
Acquisitions & Serials

5.2.6
Reports

5.2.7
Discovery Solution

5.3
For each platform option you are quoting:
5.3.1
Please describe the system architecture of your solution, including application, database and Web servers, server and operating system choices, and sizing requirements to meet performance standards for HALAN.

5.3.2
For cloud solutions, please describe the hosting environments and facilities as well as Contractors and/or subcontractors involved in the provision of service.  Describe and demonstrate the robust nature of Proposer technical solution and demonstrate how its particular approach will ensure that the proposed services can deliver the resiliency, redundancy, and reliability promised in cloud solutions.

5.3.3
List disaster recovery and continuity of operations options available with each platform Proposer is making available.

5.3.4
If Proposer is offering more than one platform, please indicate the advantages and disadvantages of each solution.

5.3.5
Please describe the relational databases management system and the indexing and querying options available to HALAN for retrieving data from the system.
5.3.6
Please list the hardware, software and network requirements that HALAN and/or individual libraries must meet to successfully implement the proposed solution(s).

6.0
WORKSTATION REQUIREMENTS

6.1
Public clients must be Web based with an unlimited number of licenses.

6.2
For public clients and staff clients that are Web-based, please list the operating systems, browsers and versions that are compatible with Web-based clients.

6.3
For systems using server/client architecture for staff, please describe the minimum and recommended PC configuration for staff. 

6.4
Which current and future versions of operating systems can run the client software?

6.5
Describe how clients are customized for individual staff or locations and procedures for installing them on staff desktops.

7.0
STANDARDS
7.1
 Specify library and industry standards enacted within the system, including version and degree of compliance. 
7.2
 Describe the Proposer’s policy toward, and compliance with, ADA standards.

7.3
 Describe the Proposer’s strategy for active participation in shaping and adopting standards.

7.4
 Describe the Proposer’s involvement with library-related organizations and standards organizations.
8.0
SYSTEM ADMINISTRATION
8.1
The Proposer shall identify all tools and third-party software necessary for proper administration of the ILS.  These tools shall cover management and administration of the ILS database, the user interface, and any auxiliary programs integrated into the ILS.  The ILS Proposer shall identify all proprietary components of the proposed ILS, particularly those components not included in escrow.  

8.2
Delivery of the ILS shall include all scripting and source code for database creation and the ILS application as well as any Proposer auxiliary programs integrated into the ILS.  This fully working copy of the delivered and current ILS source code shall be placed in an escrow account (to be mutually agreed upon).  The Proposer shall provide a list of recommended software necessary for full support of the ILS not to be provided by the ILS Proposer.
8.3
Provide a brief overview of the capabilities for configuring and customizing the system that can be performed without Vendor assistance.

8.4
List any enhancements to your administrative module that provide significant time savings and process improvements to customer side administration.

8.5
Which configuration of your system would you recommend for maximum autonomy of consortium members while maintaining efficient centralized administration of the system(s)?

8.6 Field Limitations

8.6.1
Describe system limitations on the number or length of records and fields.  How flexible is your system’s support of barcode lengths and patterns?

8.7 Rules
8.7.1 Describe capabilities for multiple patron categories with different privileges and permissions and blocks.

8.7.2 Describe the calendar system and how your solution calculates loan periods, due dates, and fines.  Include specifics on how these can be kept separate and unique in a consortia environment.

8.7.3 Describe system capabilities for multiple circulation policies and procedures for different branches or units within the library and libraries within a consortium.

8.7.4 Describe system-generated and manual blocks, including criteria for blocking, alerting staff, process for adding, removing and overriding blocks, and the effects of blocks on patron notices.
8.8 Permissions
8.8.1
Describe how your login/password system functions, providing details of capabilities in handling multi-branch and multi-member libraries. 

8.8.1 Describe the granularity of staff authorization/passwording levels and capabilities for overriding system functions or limits.  

8.8.2 Describe capabilities to control access and authorization levels for running reports.  

8.8.3 Describe how unauthorized users are screened out and failed connection attempts are logged.

8.8.4 Describe your patron authentication platform including any third party software used and its ability to support a variety of functions including database authentication and computer reservation systems. 

8.9 Indexing

8.9.1 Provide an overview of the system’s index structure and indexing capabilities. Include documentation on recommended indexing schema and/or schema used by other public libraries.

8.9.2 Specify any indexes which are not updated in real-time or which are updated through batch processing or job scheduling.
8.9.3 Describe mechanism used for periodic database reorganization or re-indexing, and describe any significant loss of functionality during these processes. 
8.9.4
Describe any system limits on the numbers of records allowed (for all types) and the length of records fields and field labels.

8.10 Miscellaneous

8.10.1 Describe Proposer’s customer API development environment.  Describe the administration process for integration of third-party software including self-check, print and PC reservation software, point of sale/cash drawer software, automatic sorters and vending machine dispensers.
8.10.2 Describe the setup and control capabilities available to system staff to manage patron self-service options.
8.11 Data Import And Export

8.11.1 Describe capabilities to extract data from the system, manipulate it, and re-import it, or export to external sources. 

8.11.2
Describe staff expertise and system flexibility necessary to change specifications for data import and export.  Can these activities be accomplished by library staff without vendor intervention?

8.11.3 Describe your support for migration of non-MARC data (tags, reviews, Dublin core, etc.) to and from your system.

8.11.4 Describe how to delete selected patron records by batch mode. Include a description of how records with outstanding transactions or monies owed are handled. 

8.12 Web Development
8.12.1 Describe briefly how the process for customizing web pages is performed by a system administrator.

8.12.2
Provide details/demo about the process to customize the web interface module. Include workflow, and examples for test environment and Live environments.

8.12.3 Is the web interface compliant with web standards? Provide name of standards.

8.12.4 Is the web interface compliant with the Web Accessibility Section 508 standard?

8.12.5 Provide information about which scripting languages (Perl, php, JavaScript, etc) are allowed in the system for enhancing, developing and customizing the web interface module?

9.0 PUBLIC ACCESS CATALOG (PAC)
9.1
Describe basic and advanced search options of your PAC solution.

9.2
Describe capability to define and search different libraries, units/branches of a library and sections of the collections separately. 

9.3
Describe whether the PAC can integrate non-bibliographic data or data about other Library services such as program/event calendar data, digital media/archive data, third party book data, or information regarding electronic access to titles. How is this accomplished? How is this data presented to the user? Is this data integrated into user search results?

9.4 Describe UNICODE and multilingual support in the PAC.

9.5 Describe relevancy ranking for search results including any abilities to cluster multiple expressions of the same work.

9.6 Describe the default sort of result sets and other sort options.  Also describe any limitations with respect to sorting records in large result sets.

9.7 Describe the Vendor’s solution for E-commerce, paying fines / fees with credit or debit card from within the Web PAC.

9.8 Describe any application based or web based mobile options for proposed PAC solution.

9.9 Describe the platform for managing the PAC. Describe options for customization of the PAC by the library, and how customizations are preserved during system upgrades. Can the Library use third-party Web-design tools to edit PAC files and markup? Describe any Web-design services that the vendor can offer.
9.10 Specify whether the system supports a test or staging environment for the Web PAC where the library can test new designs and Web PAC options without disturbing the production Web PAC environment.
9.11 Document how your Web PAC design meets WC3 Web Accessibility standards.
9.12 Briefly provide additional Public Access Catalog strengths available to libraries as part of this solution.
9.0 DISCOVERY SERVICES

10.1
The libraries participating in this RFP are also interested in receiving information for implementing a discovery layer in place of or in addition to the public access catalog.   Proposers who provide discovery solutions but not integrated library system solutions are welcome and encouraged to respond only to the discovery portion of the RFP.

10.2
The discovery layer should support a single search across library resources including the library catalog, full-text databases, electronic journals, abstract/indexing databases, library archival collections, commercial and free e-books, and other libraries’ catalogs. While it is not a requirement, it is a presumption that the searched data at the core of the proposed solution will be a large index that provides smart links to the full-text owned by the libraries.

10.3 To respond to the discovery RFP please provide responses to the following:

10.3.1 What is the name of your solution?

10.3.2
How many installations of the product have been done to date? Of these, how many are in production and actively using the product versus those still in implementation and set up? Please include or point to a full list of customers and the status of their installation.
10.3.3 Please describe the data structure of your discovery solution and the searching protocols being used.   

10.3.4 Which of the following technologies are employed in your system?  To what extent are they employed?

10.3.4.1 Z39.50

10.3.4.2 SRU/SRW

10.3.4.3 OpenURL resolvers

10.3.4.4 Screen scraping

10.3.4.5 Indexing with DOI (Smart) Linking

10.3.4.6 Indexing with some other type of linking

10.3.4.7 SIP2/NCIP

10.3.5
Describe any third party products required to implement your discovery solution?  Are they part of the solution package or must they be purchased separately by the library?

10.3.6 Describe how library catalog data is incorporated into your solution?  Are large data exports from the library catalog a requirement?  If they are, what is the recommended way to facilitate this process?

10.3.7 Describe the process/steps  and the results of the following search in your discovery solution:

10.3.7.1 A customer is looking for information in books and articles about the Henry Louis Gates book The Signifying Monkey.

10.3.8 For libraries who share an ILS in a consortium set-up, please indicate whether the discovery implementation is also shared?  Can search, retrieval, tagging, reviews and any other functionality be performed and managed autonomously on an individual library level.  If there is a choice between a shared and autonomous implementation, what are the advantages and disadvantages of each?

10.3.9 What are your development plans for the next five years?

10.3.10 Authentication of full text articles in a discovery product will need to happen after the search results instead of before the first search.  Describe the proxy server software you use to accomplish this authentication.  Is this software provided by the vendor as part of the solution?

10.3.11 Please describe how the catalog data from the library is retrieved and searched.

10.3.12 Please list the advantages and disadvantages of implementing your discovery solution in lieu of the ILS PAC.

10.3.13 List content enrichment available through your company or via agreement with other vendors.  such as book-jacket images and book reviews, but can also include linking to library-selected web resources, electronic resources including abstracts and full-text databases, or other library services.

10.3.14 Please list social media features available as part of your solution.  These may include tagging, reviewing, sharing tags and reviews in Facebook, Twitter, and internet book review sites.

10.3.15 How does your solution facilitate the use of eBooks from commercial vendors such as Overdrive, Ebsco (Netlibrary), Ingram, and Baker and Taylor?  How about Internet Archive and the Hathi Trust? 

10.3.16 How are library digital archive collections searched and displayed in your discovery solution?  Whose archival collections can be searched?

10.3.17 Is there a mobile version of your discovery solution?  What are its features?

10.3.18 For public libraries, the vast majority of digital subscriptions are from aggregated database subscription resources.  What percentage of the database content in the following resources is available for searching in your discovery solution?  Please give a separate percentage for each database title and indicate what search technologies and protocols are used to search and access this data.

10.3.18.1 Academic Search Complete (Ebsco)

10.3.18.2 General One file (Gale)

10.3.18.3 Proquest Central

10.3.18.4 JSTOR

10.3.18.5 Project Muse

10.3.19 How is Worldcat incorporated in your discovery solution?

10.3.20 Does your system incorporate Google Scholar or facilitate the use of Google Scholar by library customers in any way?   

10.3.21 Describe historical and current full text newspaper content available via searching and linking from your discovery solution.

10.3.22 If the discovery solution and the ILS are from different vendors, describe how the solution is integrated with the rest of the vendor’s system, implementation and on-going support arrangements, and any business arrangements with the third-party to ensure a long-term commitment to the product and its ongoing development and enhancement.
10.3.23 Is the product hosted or locally-installed? Are both options available?

10.3.24 What options are available for disaster recovery situations?
10.3.25 Describe the system administration. What role does the library and the vendor play in administering the system? Are there any aspects of the system that are not managed, used or operated in a Web environment?

10.3.26 What level of assistance is provided by the company during the initial set up?  What level of on-going assistance is provided? Is there a customer support desk for this product? When is help available?

10.3.27 Are there electronic resource management tools that are included as part of the solution or add-ons to the solution?

11.0
CIRCULATION FUNCTIONALITY
11.1
Provide a brief overview of the circulation functions.  Describe the staff interface for viewing and manipulating patron data, circulation information, notes, and financial records.

11.2 Describe the capabilities for accommodating the following circulation situations:

11.2.1 Circulating material for which no record exists in the catalog/item database

11.2.2 Circulating material for which item and/or patron records lack barcodes/id number

11.2.3 Circulating material when ILS is offline (back up/off line circulation

11.2.4 In-house use

11.3
Describe the holds functions, including staff and patron placed holds, and parameters that can be set to customize the holds experience.

11.4 Detail capabilities for generating patron notices.  Specify how notices can be customized. Describe all options for sending notices – print, email, telephone, SMS, RSS, etc.

11.5 Please briefly highlight Self-Check strengths solution has to offer libraries in addition to the requirements listed in Exhibit X.
11.6
Briefly highlight Debt Collection Management strengths your ILS solution presents for libraries in addition to the requirements listed in Exhibit X.
11.7 List the top two Circulation strengths your solution has for the libraries.

12.0 CATALOGING QUESTIONAIRE
12.1
Provide a brief overview of the workflows for cataloging, authority control, and database maintenance.

12.2
Describe safeguards, data validation, and other error detection performed to ensure accuracy and integrity of bibliographic and authority records.

12.3 Describe the system’s support for RDA.  How does your system currently take advantage of MARC 21 format changes to provide better service?  What are future plans to modify infrastructure to fully implement FRBR?
12.4 Describe indexing of call numbers. Specify support for various and multiple non-standard, locally developed call number schemas, such as Dewey, LC and/or local accession numbers.

12.5 Describe capabilities for importing MARC records from multiple sources.  Describe capabilities and options for overlaying or preventing overlay of existing records.

12.6 Describe capabilities for extraction and export of MARC records. What other export functionality is provided by your system?  Can the entire database be exported in other formats?

12.7 Can records be deleted in batch through the cataloging module?

12.8 Describe capabilities for transferring attached records (such as item, order, and serial holdings records) from one bibliographic record to another. Can associated title and item level holds be transferred at the same time?

12.9 Describe authority record loading routines. Include description of how to input and validate records locally.  Describe how headings on bibliographic records are linked to authority records.

12.10 Describe capabilities for globally changing and deleting authorized headings or any field within bibliographic records.   Describe capabilities for globally changing or batch updating locations, item status, and holdings data.
12.11 What are your plans for systematically exposing library catalog data to the Web and/or Web crawlers?
12.12
Describe current ways your system supports other metadata formats such as EAD and Dublin Core.  What are future plans for supporting other metadata formats?

13.0 ACQUISITIONS

13.1 Provide a brief overview of Acquisitions functions and how they integrate with the other system modules
13.2 Describe the different material types, acquisition types, and order types available in the system.

13.3 Describe how your system supports and facilitates materials selection workflows.

13.4
Describe support for linking to external content resources (e.g. reviews) from within the Acquisitions module to support the selection process.

13.5
Describe workflow and data management support you provide book jobbers and other vendors who are selecting, cataloging and processing materials on a library’s behalf.
13.6 Describe future data structure or other features to support acquisition of increasingly electronic collections.
13.7 Describe possible simplified workflows for selection and acquisitions that could convince small libraries to use an acquisition system.

14.0 SERIALS CONTROL REQUIREMENTS
14.1 Provide a brief overview of serials functionality and how it integrates with the OPAC and other staff modules. 

14.2 Describe support for electronic serials or issues which are available online.

14.3
Describe how the system uses and supports the MARC21 Format for Holdings Data

14.4
Describe system support for routing lists. Does the system support automatic email notification of new issues for persons in the routing list?

14.5 Describe support for claiming of late issues. Does the system support both print and electronic claiming? Which

vendors are supported for electronic claiming?

14.6 Describe support for binding of serial issues. Does the system support electronic transmission of bindery data?

15.0 REPORTS AND STATISTICS
15.1
Provide an overview of the reporting capabilities, including a list of the standard reports and/or available templates. Include a representative sample of standard reports.

15.2 Describe capabilities for scheduling and running on-demand standard and custom reports and saving report criteria to be edited and/or re-used in the future.  
15.3 Describe the impact of running reports upon system performance.
15.4 Describe staffing requirements and any technical expertise required to support the generation of reports.

15.5 Describe capabilities for producing custom reports. List any third-party software packages required or recommended for custom reports.

15.6 List the formats in which statistical reports can be exported from your system.

15.7 Describe the availability and format of usage data found in Web Logs from the ILS server.  What tools are recommended to extract and use this data?  How long are logs available for harvest?
16.0 CUSTOMER SUPPORT
16.1
Please list personnel that will be assigned to our account during migration and those assigned to our account for the length of the contract.  Please indicate the roles played by each person.

16.2
Provide a detailed migration plan describing vendor and library roles in the process. Plan must include, but is not limited to the following:

16.2.1 implementation schedule and services

16.2.2 data conversion specifications

16.2.2.1
Indicate which data fields will migrate and which will not.
16.2.2.2
description of how records with outstanding transactions such as fines will be handled.

16.2.2.3 options for including non-standard elements in the migration.

16.2.3 Testing and Acceptance of data and system, include an outline

16.2.4 Specify the standard warranty period, and what is covered under said warranty.  

16.3 What path do you recommend to customers to facilitate a periodic (daily or weekly) export of all records to third party vendors for enhanced discovery or other solutions? Do you have software to facilitate this process?

16.4 Please describe hardware and software maintenance services available under the standard annual maintenance agreement and fee.  

16.5 Please provide the hours for your helpdesk.  Please list how support requests are prioritized and the average completion time of requests by priority.  State how support services are managed over holidays and after regular business hours. Provide the average completion time for after-hours/holiday issues.  
16.6 Please list any protocol for contacting the vendor for Helpdesk services and methods available for submitting a helpdesk request.  Indicate the percentage of helpdesk service provided by in-house personnel and the percentage of service that is outsourced.

16.7 Describe means used to keep a history of completed helpdesk requests including causes and resolution of issues and who may view the data. Indicate if there are systematic ways to identify patterns to address broader issues.

16.8 Describe software upgrade procedures and frequency of new releases including: hours when the upgrades are performed including availability to perform upgrades outside of library business hours, i.e. 9pm-7am and over holidays; management of any associated downtime resulting from upgrades or new releases; describe how vendor and customer staff are involved; communications with customers, before, during and after upgrades; and how satisfactory testing is achieved.

16.9 Please provide an overall description of the vendor’s training program.  Describe training available as part of migration as well as training available after migration is completed. Indicate formats and locations for proposed training and the possibilities of real-time training on a live system.  Indicate if self-paced training is available and how often it is updated.
16.10 Describe the breadth and availability of system documentation.
16.11 Please list avenues for users of your solution to share information about software issues, solutions to these issues, and local programming.  Please detail the protocol for requesting enhancements to the software.  How does the vendor prioritize enhancements, and how long does it take to complete enhancements once they are funded and accepted.  
17.0 PERIOD OF PERFORMANCE
17.1
Proposals shall include a detailed project schedule indicating the major tasks (including significant mile-stones).

18.0
ADDITIONS & DELETIONS
18.1
The City, by written notice from the City Purchasing Agent to the Contractor, at any time during the term of this contract, may add or delete like or similar equipment, supplies, locations and/or services to the list of equipment, supplies, locations, and/or services to be provided.  Any such written notice shall take effect on the date stated in the notice from the City.  Similar equipment, supplies, services, or locations added to the contract shall be in accordance with the contract specification/scope of services, and the charges or rates for items added shall be the same as specified in the fee schedule (Exhibit II).  In the event that the additional equipment, supplies, locations and/or services are not identical to the item(s) already under contract, the charges therefore will then be the Contractor’s normal and customary charges or rates for the equipment, supplies, locations and/or services classified in the fee schedule.

19.0
RESPONSES TO TECHNICAL SPECIFICATIONS
19.1
The PROPOSAL OUTLINE & MINIMUM CONTENTS SECTION of the RFP and EXHIBIT X identify requirements and constraints that apply to the entire HALAN ILS.  The ILS includes any and all software, hardware and services delivered as a whole or as component parts of the proposed ILS.  Submitted proposals shall discuss how the delivered ILS will address the specific needs of HALAN that are outlined in these documents, in addition to any other ILS features that are proposed by the Proposer.  Proposer omissions regarding features, performance, and/or functionality that are stated in this RFP as required and not otherwise addressed in submitted proposals will be considered the responsibility of the Proposer to provide.

19.2
Using the Requirements Matrix in EXHIBIT X, the Proposer shall provide a response to the Requirements in Section II, SCOPE OF WORK, and EXHIBIT X.  Instructions for completing the Requirements Matrix are as follows:

19.2.1
Column A: 
Requirement Number: Index number of requirement provided to facilitate identification of

individual requirements.
19.2.2
Column B:
Requirement – Description of specification.
19.2.3   Column C:
Library Specific - One check box is labeled Library Specific.  If the Proposer is quoting a shared (consortium) system solution, the Proposer shall check the box if each library can implement the functionality as if it is not sharing a solution.  For example, if a library can produce a report that includes data only for that library, the report functionality would be Library Specific.

19.2.3.1
IF NOT PROPOSING A CONSORTIUM SOLUTION, PUT N/A IN ALL BOXES IN COLUMN C.
19.2.5
Column D:
Responses to Specifications

19.2.5.1
Vendor's responses must be in the same order in which questions appear in this RFP, and must use the same numbering scheme used in this RFP.



19.5.2
The absence of a response will be scored as if the vendor cannot meet that requirement of that specification.
19.2.5.3
For each section, please indicate the availability of the specification.  Choices for the specifications are as follows:    


A = Available



Vendor currently supplies this capability as a part of a general software release.
D = In Development



Testing and release planned within 2 years from the due date of this RFP.

P = Planned



Capability is planned; no development is nderway.
N = Not Available



Not planned, and no development underway.

S = Substitute



Vendor’s solution does not offer this option because architecture of the solution provides a suitable or superior alternative or renders feature unnecessary.
19.2.6
Column E:
Proposer’s Comments
19.2.7
The use of the word “option” in a specification  indicates that the libraries should be able to choose whether to implement the feature by turning ON or OFF a system setting..  If the feature is available but is not an option, please describe in the comment section how it works.

19.3      Should a functionality requirement identified in this RFP be proposed as ”in development,’ “planned,” or “not available,” the Proposer shall be prepared to provide an estimate of the resources required for libraries to organically develop the functionality or to have the unsupported work contracted to another provider.

Note: The list of requirements in EXHIBIT X is an essential addendum to the scope of work.  Interpretation of the Proposer’s fulfillment of the technical requirements of this RFP will be determined by the combined ability to respond to the requirements in EXHIBIT X and the balance of the Scope of Work.

20.0
DEFINITIONS
“Branch” means one library within a multiple-branch site.
“Library” means a branch or group of branches operated as a single political entity.

“HALAN” means Houston Area Library Automated Network, a consortium of six public libraries. 
"HPL means Houston Public Library.
"ILS" means the Integrated Library System.
"Integrated Library System" means a computer system and a set of interrelated application programs that provides support to the staff and patrons at of a library for processing, tracking, distribution, acquisition and use of the books, periodicals, and other content provided by the library.
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