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CITY OF HOUSTON 
Disaster Management Consulting Services 

RFI #I00600 
NOTICE OF REQUEST FOR INFORMATION 

STRATEGIC 
PURCHASING DIVISION 

901 Bagby Street, Basement 
Level 

Houston, Texas 77002 

 

SCOPE OF SERVICES 
 

GENERAL 
 

The City of Houston is requesting information for the purpose of market research for the development of a future disaster 
management and recovery consulting services contract. The responses will assist in the final scope development for a 
Request for Proposal (RFP) that is expected to be issued in the Spring of 2016. 

 
BACKGROUND 

 

The City of Houston would like to implement a disaster management recovery and consulting services contract to utilize 
in the event of a natural or manmade disaster. The desired services shall be in accordance with Federal Acquisition 
Regulations (FAR) and Grant reimbursement guidelines and would apply to both future and previous disasters 
experienced by the City of Houston. 

 
SERVICES 

 

The City of Houston is requesting information on contractors’ capability to perform the following services: 
 

Develop and implement a comprehensive recovery management strategy, plan, system and tools to effectively manage 
disaster recovery and grant administration operations. 

 
Provide general program management of the disaster assistance process related to all response and recovery efforts in 
order to maximize the benefits of all Federal and State disaster related funding programs. Identify any alternative sources 
of funding that the City may utilize. 

 
Provide advice to City management on all aspects of the disaster recovery process such as short/long-term strategy, cost- 
benefit, data management, Public Assistance grant administration, funds management, funds reconciliation, etc. 

 
Provide consultants, experts, specialists, accountants and other project specific personnel that will assist the City with all 
disaster response, recovery, and administrative tasks. 

 
Conduct research and provide City personnel and management with briefings on the extent and limitations of the Federal 
funded disaster relief programs. 

 
Assist the City in remaining compliant with the rules, policies and regulations of all disaster assistance/relief programs 
(Federal Emergency Management Agency (FEMA), Federal Highway (FHWY), State, etc.). 

 
Work independently and with City personnel to assist with tasks such as preplanning and preparedness activities, damage 
assessments, cost estimating, project application process, and project eligibility identification. Contractor should also 
provide support with insurance management issues such as reviewing insurance policies, creating short/long term 
recommendations regarding future handling of the insurance recovery process, meeting with insurance companies’ 
representatives, and negotiate favorable settlements (with City of Houston approval). 
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Assist with Project Worksheet development and review. This should include but not be limited to gathering 
documentation relevant to Project Worksheets. Contractor shall perform initial reviews of all Project Worksheet and 
identify any discrepancies or gaps in documentation and any other issues that arise in the Project Worksheet development 
process. All Project Worksheets shall be in strict accordance with Federal regulatory and compliance standards and must 
include supporting documents for all expenditures. 

 
Contract will be responsible for performing a final review of all projects prior to submission. 

 
Recommend and resolve any issues relating to Public Assistance program.  Interpret policy and participate in recovery 
planning and coordination efforts as they relate to the use of Hazard Mitigation Grant Program funds. 

 
Assist with efficient data storage (i.e. databases, spreadsheets) to ensure Federal regulatory and audit compliance of data 
recall and review during the full life cycle (to include closeout) of the disaster assistance and recovery process. 

 
Assist with ensuring that the City is compliant with all Federal and State rules, regulations, and policies related to disaster 
response, recovery and program management and administration (2 CFR 200, 44 CFR 206, etc.). Advise, assist and 
provide expertise to the City during the audit or appeals process. 

 
Assist the City with developing pre and post disaster financial documentation to include cash flow management, various 
financial reports (Monthly, Quarterly, Semi-annually, Annually, general analysis, etc.) and cost benefit analysis. 

 
TRAINING 

 

If tasked to do so, provide training in the form of seminars, workshops, and functional exercises (etc.) to City employees 
on all aspects of Disaster Recovery, Grant Administration, and Disaster Mitigation. 

 
MOBLIZATION & WORK REQUIREMENTS 

 

Within twenty-four hours of receipt of a notice to proceed issued by the Director or his designee, Contractor must have a 
representative present at a location specified by the City. If the City issues a notice to proceed for a pending storm or 
disaster event, Contractor should have staff on-site in Houston, prepared to begin operations within forty-eight (48) hours 
of notice. 

 
Must be able to provide a complete list of all subcontractors the contractor intends on using. The City of Houston reserves 
the right to reject any subcontractor. All subcontracts must comply with Federal, State, and local rules and regulations (i.e. 
2 CFR 200, etc.). 

 
Must be able to coordinate daily briefings, provide work progress with the City’s designated staff. 

 
PROCESS 

 

The committee will review the submissions of this RFI to determine the expertise, capabilities, and the types of disaster 
management and recovery services that are available to the City of Houston. By issuing this RFI, the City has not 
committed itself to employ a contractor for any or all of the above‐described matters. The City reserves the right to 
disregard submissions and/or to solicit additional information. 
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REVIEW CRITERIA 
 

The Administration’s review committee will review the submissions based on the following criteria.  Please be advised 
that the information received will be utilized in a forthcoming Request for Proposal (RFQ). 

 
1. Business Viability and Capability 

a. Company history and organizational summary 
b. Geographic coverage 
c. Disaster Recovery Management Tools such as software, Reporting and record keeping 
d. The names of ten large clients and similar type of work performed 
e. Company memberships, affiliations, awards (etc.) 
f. Pricing 
g. Eligibility to do business with City/State/Federal governments 

 
2. Services 

a. Detailed description of all the services offered 
 

RFI INSTRUCTIONS 
 

Please submit the requested information by email or mail to the City’s Strategic Purchasing Department: 
 

Email: Dave Evans at Dave.Evans@houstontx.gov  and   Brenda Chagoya at Brenda.Chagoya@houstontx.gov 
 

Mail: 901 Bagby Street, B 100, Houston, TX, 77002 
 
 

SUBMISSION FORMAT 
 

1. The  Administration  desires  to  minimize  the  submission  of  unnecessary  RFI  material.  Please  include  the 
identification number S70-I00600 on any submissions. 

2. The deadline for submissions in response to this request for information is Friday, January 15, 2015 at 5:00 
P.M. Central Time. The City reserves the right to cancel, amend or extend the deadline for the RFI at its’ sole 
discretion. 

3. All costs directly or indirectly related to the preparation of a response to this RFI shall be the sole responsibility of 
and shall be borne by the contractor or individual responding. 

4. Information submitted in response to this RFI will not be released by the City. 
5. Questions and comments regarding this RFI must be emailed  to Dave.Evans@houstontx.gov 

and   Brenda.Chagoya@houstontx.gov. 
6. Deadline to submit questions’ regarding this RFI is Monday, December 28, 2015 at 5:00 P.M. Central Time. 
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