
Request for Proposals (RFP) 
Planning Consulting Services -   
Community Engagement Process for 
City of Houston Equity Indicators  

The City of Houston Planning and Development seeks a planning consultant to develop and assist in 

implementing the public outreach strategy to support the City of Houston Equity Indicators initiative.  

Bid Requirements:  EACH BID MUST INCLUDE A PROPOSAL DOCUMENT AND THE BID AMOUNT. THE PROPOSAL 

SHOULD INCLUDE BOTH AN HOURLY RATE, DELIVERABLE AND TASK, AND A TOTAL PROJECT ESTIMATE. 

1.0 Background 

Resilient Houston, released in February 2020, is a framework and vision for Houston that is focused on five core 

areas: A healthy place to live, an equitable, inclusive, and affordable city, a leader in climate adaptation, a city 

that grows up, not out, and a transformative economy that builds forward. It includes 18 Goals and Targets and 

62 Actions. Action 39, “promote equity through citywide policies and programs,” includes the sub actions to 

develop and adopt an equity atlas and framework (39.2) and establish an equity indicators program and 

tracking system (39.3). The intent of the development of these two tools is to provide City Departments and 

other partners with consistent and clear baseline data and mapping to (39.4) create an equitable policy analysis 

approach. In partnership with the Kinder Institute for Urban Research, the City of Houston is working to 

develop these tools to measure and track its performance over critical subjects  and to inform decision- and 
policy-making for project and program funding and implementation.   

What is an Equity Indicator? 

• Utilizing the methodology developed by City University of New York Institute for State & Local (CUNY

ISLG) Governance in partnership with the Rockefeller Foundation, an equity indicator measures and

scores disparities in outcomes between two subpopulations or groups (e.g. two racial/ethnic or

socioeconomic status or sex/gender).

• Given Houston’s diversity, the population groups that will be used for each indicator will be chosen

based on which group is the most and least advantaged for that indicator. Houston’s Equity Indicators

will focus on racial equity.

• A score is given from 1 to 100 based on the size of the disparity in outcomes between the two groups,

with 100 representing no disparity.

The report for the City of Houston will look at its equity performance over six topic areas: Environmental & 

Climate Risk, Health, Public Safety, Built Environment, Economic Opportunity, and Access & Inclusion. Each 

topic will be broken down into subtopics, and each subtopic will consist of various indicators. Currently, we have 

identified almost 90 indicators, but the number of subtopics and indicators per topic is not yet determined. The 

community engagement component of this project is vital to finalize the set of equity indicators and shape the 

overall report.  

2.0 Scope of Work 

The Planning & Development Department is seeking consultant services (described in 2.4 below) to develop 

survey questions, outreach materials, communications and messaging, meeting facilitation assistance and 

guidance to the overall Equity Indicators public engagement process.  Themes, Topics and Indicators will be 
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presented to the general public the community engagement process will collect public feedback through surveys 

and focus groups. 

2.1 Mayor’s Office of Resilience and Sustainability Tasks: 

• Develop a list of existing equity indicators that are currently being measured and tracked by the City of

Houston through the engagement with Department Resilience officers.

• Assist in organizing meetings with city departments and officers, and key stakeholders.

2.2 Planning & Development Department Tasks: 

• Project management, including tasks and overall timeline, and coordination between all stakeholder

groups.

• Lead the development and execution of an engagement strategy for equity indicators (COVID-19

appropriate) to collect feedback from the public and key stakeholders.

• Create the Equity Indicators website on the city’s website domain.

2.3 Kinder Institute for Urban Research Team Tasks: 

• Compile a list of existing equity indicators that are currently being measured and tracked by its

organization and other local academic partners.

• Collect the sources of data needed to conduct the analysis for the report and atlas.

• Conduct the analysis for the final list of equity indicators, using the methodology developed by the City

University of New York Institute of State and Local Governance.

2.4  Consultant Team Tasks 

The following is the scope of work for the Planning Consulting Services for the City of Houston Equity Indicators 

Community Engagement. Tasks are: 

2.4.1  PROJECT MANAGEMENT:  Participate in bi-weekly project management and progress report meetings 

with the City’s Equity Indicator’s Team.  This may include one or more individuals from the Mayor’s Office, 

Planning & Development, Kinder Institute or others.  Reports will include scope, direction, status updates, 

deliverables, and review or discussion of deliverables. Deliverable include: 

2.4.1.a Attend bi-weekly meetings 

2.4.1.b Progress reports 

2.4.2 PUBLIC SURVEYS:  Develop public surveys crafting the questions that will result in refining the 

definition of Equity, Themes (broad categories representing priority areas for the city), and Topics (specific 

areas within each theme), and Indicators.  Develop an introduction and instructions to accompany the 

survey.  Surveys will be administered via LetsTalkHouston.org and include a paper version for segments of 

the population without internet access.  Two separate surveys will be conducted.  The first will collect 

comments and feedback on the Equity Definition, Themes and Topics and the second on the Indicators. The 

surveys will be translated into Spanish, Vietnamese, Arabic and Chinese to reach the four most spoken 

languages in the city and ensure equity in access to participate in the survey. Deliverables include: 

2.4.2.a Survey 1 - Equity Definition, Themes and Topics, introduction and survey instructions 
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2.4.2.b Paper version of Survey 1; for a maximum of 2000 printed single sided pages 

2.4.2.c Survey 2 - Indicators Survey, introduction and survey instructions  

2.4.2.d Paper version Survey 2 

2.4.2.e Translations of Survey 1 and Survey 2 

2.4.3 PUBLIC ACTIVITIES:  Conduct the public survey “where people are”.  These activities are designed to 

engage with populations and reach audiences that do not have internet access, increase the visibility and 

knowledge of Houston’s Equity Indicators, increase the number of survey participants city-wide, and field 

questions on the Equity Indicators.  Produce outreach materials (see task 2.4.4) and manage logistics. 

Assistance may be provided to help the public complete the survey on their own internet enabled device, 

an internet enabled device provided by the consultant, or fill out the paper version of the survey. Events 

may range between 1 to 4 hours for a maximum number of 20 events. Examples of events include Super 

Neighborhood meetings, civic club meetings, festivals, educational events, health fairs, pop up markets, or 

others. Permission to conduct Houston Equity Indicators activities must be obtained from the meeting 

event host prior to participation. Materials will be translated into Spanish, Vietnamese, Arabic and Chinese 

to reach the four most spoken languages in the city and ensure equity in access to participate in the 

community engagement. Deliverables include: 

2.4.3.a A schedule of public events 

2.4.3.b Participation at a maximum of 20 “where people are” events, including materials and logistics 

2.4.3.c A report of public events success including event name, location, date, time and number of 

attendees 

2.4.4 GRAPHIC DESIGN and OUTREACH MATERIALS:  Create a graphic design, artwork and infographics to 

accompany messaging for print and virtual formats and a graphic design toolkit.  The graphic toolkit will 

include, but is not limited to, final graphics adaptable for use in the production of brochures, reports, 

presentations, social media, print ads, e-newsletters, blast emails, LetsTalkHouston.org, and other visual 

formats.  The contractor is required to work with the Mayor’s Communications Office to ensure the design 

reflects Houston’s Equity Definition.  The consultant will present three design options to the Mayor’s 

Communications Office for their review and selection.  The Mayor’s Office reserves the right to make one 

round of edits to the selected graphic design. One design option should reflect the graphics on existing 

plans including Resilient Houston and the Houston Climate Action Plan.  The City will retain ownership of 

all work produced including graphic design output. Provide templates for fliers, posters, handouts for 

meetings, web sites and social media. Deliverables include: 

2.4.4.a  Three graphic options that reflects Houston’s Equity Definition 

2.4.4.b  Final graphic design, artwork and infographics 

2.4.4.c  A graphic tool kit including fit for different communication methods and materials 

2.4.4.d  Templates for fliers, posters, and handouts 

2.4.5 MESSAGING:  Develop messaging for press releases, website content, fliers/handouts, and social 

media.  Press announcements will be made one to two weeks prior to survey announcements described 

below in 2.4.5.b.  Messaging will be reviewed and approved by the Mayor’s Public Information Office at least 

one week before the deliverable is due to the Planning and Development Department.  Messaging will be 

translated into Spanish, Vietnamese, Arabic and Chinese to reach the four most spoken languages in the city 

and ensure equity in access to participate in press. Deliverables include: 

2.4.5.a Mayoral Kick-Off Campaign press promoting the project and survey 
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2.4.5.b Survey Announcements 

2.4.5.b.1 Equity Definition Survey Press prior to distribution of the December survey 

2.4.5.b.2 Themes, Topics Survey Press prior to distribution of the January survey 

2.4.5.c Phased Website Press 

2.4.5.c.1 Equity Indicators Website going online; Story Telling Component accessible online; link 

to and celebrating - Black History Month (February) 

2.4.5.c.2 Equity Definition made public; Story Telling Component accessible online; link to and 

celebrating Women History Month (March) 

2.4.5.c.3 Topics and Themes made public; Story Telling Component accessible online; link to and 

celebrating Diversity Month (April) 

2.4.5.c.4 Official Launch of the Equity Indicators website; all components going live; link to Asia 

Pacific Month (May) 

2.4.6 WEBSITE DESIGN:  Develop Equity Indicators Website language and page design.  The website will be 

hosted on the City of Houston’s domain and will include the background and purpose, the final Equity 

Definition, Equity Score, Themes, Topics, Indicators, Atlas (interactive mapping), a link to the report, 

Historical Timeline and Story Telling (Task 7), and contact information. The website should be easy to 

navigate through the links and topic sections. Deliverables include: 

2.4.6.a Content for each item listed above 

2.4.6.b Creative graphic website navigation design 

2.4.7 CITY OF HOUSTON HISTORICAL TIMELINE, STORY TELLING and VIDEOS – Develop a Timeline that 

graphically depicts the development of the City of Houston’s history as it relates to equity.  The website 

should include creative ways to communicate the evolution of Houston from past to present and integrate 

Storytelling and Video interviews into the Timeline.  The Story Telling and Video recorded interviews could 

coincide with equity related recognized months (such as MLK Day in January, Black History Month in 

February, Women History Month in March, Diversity Month in April, and Asia Pacific Month in May).  

Develop interview questions and conduct interviews with locals on what living in an equitable city means 

for them. Recorded Videos can that connect to the Timeline and be accessible from other links that 

coincide with the overall site design.  The Timeline, Story Telling and/or Video should include images of 

notable city landmarks and other locations.    Deliverables include: 

2.4.7.a Language and content for the Historical Timeline, Story Telling and Video web page 

2.4.7.b Produce four story telling videos  

2.4.8 SURVEY RESULTS COMPILIATION:  Compile the results from all surveys and deliver in an editable 

document or database file. This includes Word, Excel, CSV, or tab delimited files. 

3.0 Overall Project Timeline 

Month Milestones 

November 
2021 

Stakeholder Advisory Group Meeting 1 

• Review and comment on Equity Definition

• Review and comment on Indicator List

• Recruit for assistance in Survey dissemination
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Press Kick-Off Campaign begins (purpose, background, goals for Houston) 

December 
2021 

Stakeholder Advisory Group Meeting 2  

• Review and comment on Themes and Topics

• Historical story telling timeline collection of ideas

Survey:  Equity Definition open for public comment via LTH Survey (open for 4 weeks) 

January 2022 Survey:  Themes, Topics, Indicators open via LetsTalkHouston.org  (open for 4 weeks) 

February 2022 Deliver Survey Results Compilation to Kinder 

Storytelling: Black History Month (goes live online) 

March 2022 Equity Definition made public 

Storytelling:  Women History Month 

April 2022 Topics and Themes made public 

Storytelling:  Diversity Month, Earth Day, Climate Action Plan Anniversary 

Atlas Map goes online 

May 2022 Press Campaign 

Official Launch of Equity Indicators website (Equity Definition, Equity Score, Themes, 

Topics, Indicator, Atlas Map, Historical Timeline and Story Telling) 

Indicators made public 

Storytelling:  Asia Pacific Month 

4.0  Proposal Requirements 

Questions can be directed to at planningdepartment@houstontx.gov.  To be 

considered, applicants must provide the following: 

4.1  Submit proposal packet and required documents through eBid. 

4.2  Include summary describing : 

4.2.1 the ability to perform the work (see 2.4 above),  

4.2.2 experience with other similar services performed, and  

4.2.3 the qualifications of the applicant’s personnel assigned to this project. 

4.3 Describe the firm’s approach and work plan for completing the scope of services described in 2.4 and the 

level of interaction with City staff and public anticipated.  

4.4 Two samples of graphic work. 

4.5 Other tasks your team will perform that may not be listed in the scope of services. 

4.6 Provide a timeline identifying the tasks. 

4.7 A budget broken down by deliverable. 

5.0 Evaluation of proposals 

Proposals will be evaluated on the applicant’s ability to provide services that meet the requirements set forth in 

this document. Interviews and presentations by one, several, or all the applicants may be requested by 

evaluators if deemed necessary to fully understand and compare the proposer’s capabilities and qualifications. 

The Planning & Development Department reserves the right to contract with any of the organizations 

mailto:davonte.caldwell@houstontx.gov
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responding to this RFP based solely upon its judgment.  The City of Houston reserves the right to remove tasks 

or deliverables as needed. 




