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	1. 
	
	
	
	Is it possible to receive a sample portion of the “boot eligible” database in order to conduct some reconnaissance during the pre-bid period?  This data would only be used to gather metrics on the portion of the sample that could reasonably be acted on.  No actions would be taken toward anyone/car on that list.  Preferably, the list would limit the sample to a geographical area outside of the CBD.
	See attachment “Boot List”. This is random data not associated with a particular geographical area.

	2. 
	
	
	
	What percent of the “boot eligible” database are for total outstanding violators owing over $1,000
	Unknown

	3. 
	
	
	
	Do you have any weighted distribution analysis of the “boot eligible” database that can be shared?  The following charts or date would be useful: 

a. By amount owed (i.e. % @ $150, % @ $215, % @ over $500, % @ over $750. etc.) 

b. By geographical area (i.e. Zip Code) 

c. By date of boot eligible


	a: No, our current system does not offer this functionality.
b: No, our current system does not offer this functionality.
c: No, our current system does not offer this functionality.


	4. 
	
	
	
	If we have the written permission of the land owner and/or lessee/operator, can we boot on private property (i.e. private parking lots)?
	No

	5. 
	
	
	
	If #4 above is approved, can a fee be paid to landowners for booting on their property?
	n/a

	6. 
	
	
	
	Can we boot outside the City of Houston providing no other law/ordinance exists (i.e. boot in Harris County)?
	No, booting must occur within the City of Houston limits.

	7. 
	
	
	
	How might the COH or HPD assist in our collection of lost/stolen/non-returned boots?  Will they cooperate in conducting criminal proceedings?
	A report is filed with HPD and the City Attorney will prosecute offenders.

	8. 
	
	
	
	Can we obtain the TexDOT vehicle registration database information from the COH or TexDOT?  Will there be a charge for this?
	This successful vendor will be required to secure a service to provide a vehicle registration database.

	9. 
	
	
	
	Can the COH logo be used in any way for our services (i.e. on the boot or decals applied to vehicle)?
	The COH will provide a copy of the boot notice adhered to vehicles that can be reproduced for the vendor’s service. The City’s logo may not be used in any other manner.

	10. 
	7.0
	
	
	Financial Statement – Will the City accept other evidence of financial viability besides what is requested in section?


	Not at this time.

	11. 
	
	
	
	Exhibit II – Signed and Notarized Submittal Form – there are two Exhibit II’s specified in the “Contents” Section on p.24 (subsection 8.1.2 and 8.1.10). Are these to be combined in our response?


	They are a combined form and must be included with your response.

	12. 
	
	
	
	Contractor's Certification of No Safety Impact Positions Attachment "C" - is this the same as the “Drug Policy Compliance Declaration”?


	It is a subsection of the Drug Policy Compliance and should be included with your response.

	13. 
	
	
	
	Boot notice – how is this sent (regular mail) and on what frequency?


	A boot notice is mailed once at the time a license plate becomes eligible for the boot list.

	14. 
	
	
	
	Integration with the Parking Management Citation Management Software – who will be providing the new parking management software?  Will the new software provider be responsible for integrating with the required booting software? 


	A vendor has not been selected for the Parking Management System. The vehicle immobilization vendor will be required to interface with the parking management system and pay for the interface at approximately $10,000.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	15. 
	
	
	
	Amnesty periods –When is the next amnesty scheduled? When was the last amnesty program? What were the terms if the motorist participated?  How would we “participate”?


	An amnesty period is not scheduled. The last amnesty program was from May 1 – May 22, 2009.
The terms were as follows:

No Delinquent Fine for all the Parking Cases. The business rule for parking cases is: (1) Original Parking Fine plus 30% Collection Fee.

Delinquent cases are those citations on a delinquent status prior to and including February 28, 2009 in order to participate in the amnesty program.

Vehicle Immobilization vendor would continue operations as usual with the understanding that delinquent fine amounts for eligible citations have reverted to the original fine amount during the amnesty period. 



	16. 
	
	
	
	24/6 telephone coverage – Do you require this to be staffed?
	Yes

	17. 
	
	
	
	Payment processing – 

a. Will the vendor be required to use the City’s merchant services provider to process credit card transactions?   

b. If yes, who is the City’s current merchant service provider?

c. Does the City expect the selected vendor to absorb the credit card fees or will these fees be absorbed by the City?

d. Will the City allow a “convenience fee” to be passed to the motorist for credit card payments accepted over the phone?

e. Will the City continue to accept walk-in payments?  If so, where?


	a: No
b: n/a
c: The City will be only responsible for credit card fees for payments it processes.
d: No
e: Walk-in payments will be accepted at the Parking Management Office and Municipal Courts


	18. 
	
	
	
	Volume - Does the historical boot volume include vehicles immobilized by Linebarger?
	Yes

	19. 
	
	
	
	Boot crews – will any City PEOs be dedicated to LPR patrol?  If so, what will be their hours?
	No, PEOs will have handheld units used during their patrols to search for bootable vehicles. Hours of operate are Monday through Saturday, 7 a.m. – 12 a.m.

	20. 
	
	
	
	Current process – after a scofflaw vehicle is identified in the field, what information is needed to verify status and authorize immobilization? 
	The license plate number

	21. 
	
	
	
	1.  Adjudication – in what case can a motorist contest the immobilization of their vehicle?  If boot hearings will be held, will they be scheduled or walk in?  Is the current process required by law? If so, what is the city ordinance number that governs adjudication of booted motorists?  

 2.  If not, please provide a copy of the policy used by the Municipal Court. How many boot hearings were held in the past 12 months?  

3.  How many cases resulted in either dismissal/reduction of citations and/or boot fee?


	1. All. Boot hearings are scheduled on a walk-in basis. The process is required by ordinance 26-266.
2. Estimate that 150 boot hearings are held per year
3. Approximately 30%


	22. 
	
	
	
	Dispatching – how are PEOs currently dispatched?
	Parking Management has a dispatcher or duty Monday – Friday, 7 a.m. – 6 p.m. Parking Enforcement Officers are assigned to mobile or walking beats.

	23. 
	
	
	
	Towing – who provides towing services to the Department? What are the hours available?  What is the tow fee?  Daily storage fee?  Where are vehicles impounded to? In what cases would a boot eligible vehicle be towed vs. booted?  How long does a booted vehicle remain on the street before being towed? How many boot-eligible vehicles were towed over the past 12 months?


	Zone One Auto Storage

2104 Lyons Avenue

Houston, TX 77020

See attachment “Towing”

86 vehicles have been towed.

Towing available 24/7 but usually done doing Parking working hours 6:30 am to mid-night.
Vehicles towed if boot does not fit, vehicles in unsafe area or if vehicles are in mobility lanes.

Vehicles towed of street after 72 hours

	
	
	
	
	
	

	
	
	
	
	
	

	24. 
	
	
	
	1. PK 21 citations - how many delinquent PK21s are currently on file with the Municipal Court? 

2.What is the dollar value of this debt? 
3.How many are issued each year? How many vehicles are boot-eligible because they have one PK21 violation? 

4. Of these vehicles, how many were issued the PK21 violation in the last 12 months?
	1. We do not have this data available. See attachment Disabled Citations

2. See attachment Disabled Citations
3. See attachment Disabled Citations
4. See attachment Disabled Citations


	25. 
	
	
	
	Warning notices - How many boot warning notices are applied to vehicle (by PEOs) each year?


	An average of 20 boot notices per month

	26. 
	
	
	
	Boot List – please provide the number of vehicles currently boot eligible (3 or more delinquent tickets) and the associated $ value outstanding. Of these vehicles, how many have at least one ticket issued in the last 12 months?


	There are currently close to 43,000 vehicles on the boot list. This does not included vehicles with a delinquent PK21 citation.
The value is unknown.

Date issued is unknown.

	27. 
	
	
	
	Boots – 

1. What type of boots are used today? 

 2.  How many boots were purchased over the past three years?  

3.  How many boots are lost per year?


	1. Universal
2. 30
3. 5-8


	28. 
	
	
	
	Fees- Does the City have a stolen or damaged boot fee in place for motorists that vandalize immobilization devices? If so, what are these fees?


	The replacement cost of the boot at $500.

	
	
	
	
	
	

	
	
	
	
	
	

	29. 
	
	
	
	LPR - Does the City currently have a vehicle that the provided License Plate Recognition system could be installed on? If so, what are the make, model, and year of this vehicle? If not, does the City anticipate procuring a vehicle before the start of this contract?
	The City does not have a vehicle available for installation of LPR and does not have plans to purchase one.

	30. 
	
	
	
	Boot Return - Has the City identified a location for motorists to return the boot after it has been legally released? If so, what are the address and operating hours of this location? Would the City be interested in the vendor providing this as an optional service?
	The boots should be returned to the vendor’s local location.


	31. 
	
	
	
	Seizure Notice - Can you provide a copy of your current seizure notice – the notice that is applied to the vehicle once it is booted?
	See attachment “Booted”

	32. 
	
	
	
	Stolen/Damaged Boots - How many stolen or damaged boot events occur each year?
	5 -8 per year
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