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May 19, 2011 
 
 
Subject: Letter of Clarification No. 1 to Invitation to Bid No. S50-N23918 Furnish and 

Deliver Bicycle Share System for the Fleet Management Department  
 
To: All Prospective Bidders: 
 
This letter of Clarification is being issued for the following reasons:  
 
 To revise specifications and respond to questions posed by perspective bidders:  
 
1.) Remove pages 9, 10 & 16 of 19 and replace with the revised pages 9, 10 & 16 of 19 

marked, REVISED 5/16/2011. 
 
2.) See the attached additional drawings titled:  Market Square Park Materials Plan 

Installation, No. L-1, City of Houston Central Library–Shade Trellis, Floor Plan/Site Plan, 
George R. Brown Image 1, George R. Brown Image 2, George R. Brown Image 3, 
Central Library at Lamar Street Image, Market Square Park Image 1 and Market Square 
Park Image 2 Pictures. 

 
3.) The Electronic Bid Form has been revised to add three (3) additional line items.  See the 

electronic bid form for specifics. 
 
 The questions posed by perspective bidders and the responses thereto are as 

follows: 
 
1. Should operations costs be built into the bid price?  I see the bid field requests prices to 

"furnish & deliver", but nothing to manage/repair/maintain.  
 
Answer: Yes, the electronic bid form has been revised to include a bid item for, “bike 

share system operations and maintenance”.  (See the Revised Electronic Bid 
Form) 

 
2. How do we "show our work" with regard to what goes into the price, in terms of not only 

hardware, but installation, support, software and operations?  Am I correct in seeing the 
only requirement is the price for the 3 stations (Bid 1) and 18 bikes (Bid 2)?  

 
Answer: You are not required to show your work, this is a firm fixed price bid.  (See the 

Revised Electronic Bid Form) 
 
3. I see the bid form has a place to upload documents.  What should we be uploading?  

The invitation to bid does not clarify.  It seems like at a minimum, the City of Houston 
might like to see a cost breakdown of the station and bike bids.  You also might like 
some written explanation of how the system works, a plan for operations, etc?  
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Answer:  Nothing.  The City will not require any documents to be uploaded with a bidder’s 
electronic bid response.  All required documents must be submitted to the City in 
hard copy form and in duplicate as specified in the solicitation document. 

 
4. Regarding the MBE/WBE requirements, what is the extent of the "good faith effort" to 

work with MBE/WBE firms in this bid phase?  The MBE/WBE form looks like it requires 
us to obtain commitments from MBE & WBE firms now.  How should this be 
approached, in other words, what kinds of commitments from MBE & WBE should we be 
pursuing?  How should we complete this form?  

 
Answer: The “Good Faith Effort” at bid time is to document all efforts made by the bidder’s 

company to obtain / utilize MWBE companies to participate in this project.  The 
bidder should provide documentation to the City showing all calls made, e-mails, 
faxes, meetings held, advertisements to companies regarding this procurement 
and any efforts the bidder’s made to locate certified City of Houston MWBE’s for 
this project.  If the bidder finds companies that agree to work with the bidder then 
the bidder should get the companies to sign a letter of intent with the bidder’s 
company specifying what work they will provide related to this procurement and 
the total cost of the work to be performed.  The commitments should be items of 
work on this procurement that the MWBE intends to perform/provide. 

 
5. Section 2.3.1 reads "The kiosk station must provide a community website where users 

can join.  "It's not entirely clear what this means, but my interpretation is that you expect 
a publicly accessible website to be part of the system.  Do you expect or want a website, 
call center or other customer access points besides the kiosk itself? 

 
Answer: Yes.  The City wants a publicly accessible website that new customers can 

access to register with bike share and that returning customers can access to 
view their ride statistics.  These statistics must include environmental indicators, 
such as carbon offsets, vehicle miles avoided (i.e. miles ridden).  Also, included 
should be data pertaining to calories burned, and other health-related statistics, 
as well as data about bike share usage fees, number of rides, etc.  The website 
should also have an interactive map of the bike share system, showing all the 
stations, sites of interest in proximity to each station, and the availability of 
bicycles at each station.  The only other required customer access points are the 
kiosk, and a phone number/email address printed on weather resistant labels on 
each bicycle and each kiosk.  (See the Revised Page 10 of 19 marked, 
REVISED 5/16/2011) 

 
6. Can you provide detailed descriptions, or better, site plans/drawings for the three 

proposed locations? 
 
Answer: Drawings and photographs are herewith provided, see the attachments. 
 
7. Is the contractor responsible for permitting or site plans and/or the costs associated with 

either activity?  
 
Answer: No.  Two of the sites are solar powered and are mobile so there are no permitting 

issues.  The installation of the site located at the George R. Brown and all 
associated costs will be the responsibility of Convention and Entertainment 
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Facilities Department and their in-house facility maintenance and engineering 
team.   

 
8. What is the length of the contract?  
 
Answer: 120 days after the Notice to Proceed is issued.  Maintenance/management:  One 

year after acceptance of the project by the City. 
 
9. Who keeps the revenue from the system, from both bicycle users and advertisers? 
 
Answer: The City.  Revenues generated will be used to offset the cost of parts for 

maintenance and for operating/customer service. 
 
Note: No further questions will be accepted after the publication of this Letter of 

Clarification. 
 
When issued, Letter(s) of Clarification shall automatically become a part of the bid documents 
and shall supersede any previous specification(s) and/or provision(s) in conflict with the 
Letter(s) of Clarification.  It is the responsibility of the bidders to ensure that it has obtained all 
such letter(s). By submitting a bid on this project, bidders shall be deemed to have received all 
Letter(s) of Clarification and to have incorporated them into this solicitation. 
 
Furthermore, it is the responsibility of each Contractor to obtain any previous Letter of 
Clarification associated with this solicitation. 
 

Arturo Lopez 
 
Arturo Lopez 
Senior Procurement Specialist 
832-393-8731 
 
Attachments:  1.   REVISED, Pages 9, 10 & 16 of 19 

2.  Market Square Park Materials Plan, No. L-1, City of Houston Central Library–
Shade Trellis, Floor Plan/Site Plan, George R. Brown Image 1, George R. Brown 
Image 2, George R. Brown Image 3, Central Library at Lamar Street Image, 
Market Square Park Image 1 and Market Square Park Image 2 Pictures. 
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find information on biking safety.  The kiosk station shall also include an 
interactive map of stations and individual user data pages with reports of number 
of miles, calories burned, and carbon offsets.  The kiosk station must provide 
demo capabilities such as bike share operators that can check bikes out from a 
laptop computer with modified time constraints and fees.  The kiosk station shall 
provide a cell phone application to guide users to nearest station or nearest 
vacant dock, to notify user of overdue bike or to notify operator of maintenance 
issues. 

 
2.4 The three kiosk stations shall be constructed and equipped as follows: 

 
2.4.1 Station #1 (George R. Brown Station) 

 Six bikes with a total of nine docking stations 
 Front-entry 
 Permanently sited (bolted base, if applicable) 
 AC powered 

2.4.2 Station #2 (Market Square Park) 

 Five bikes with a total of at least seven docking stations 
 Double-sided entry 
 Mobile (non-bolted base, if applicable)        REVISED 5/16/2011 
 Solar powered  
 Dimensions not to exceed 11 ft. x 9 ft. 

2.4.3 Station #3 (Library Central Branch) 

 Seven bikes with a total of eleven docking stations 
 Front-entry 
 Mobile (Non-bolted base, if applicable) 
 Solar powered  

GROUP No. 1 / BID ITEM No. 2 Kiosk Bicycles:  

 
2.1 Kiosk Bicycles: 

 
2.1.1 The bicycle must be equipped with secure bike locks (for locking bikes in areas 

other than at a bike share station) and appropriate safety instrumentation, such 
as lights, reflective strips, bell, etc. 

  
2.1.2 The bicycle shall have a basket or compartment for carrying typical items, such 

as laptop bag or groceries. 
 

2.1.3 The bicycle must be equipped with a kickstand and easily adjustable saddles to 
accommodate users with a range of heights. 

 
2.1.4 The bicycle must be weather and accident-proof, belt driven as an option, 

provide puncture resistant tires, aluminum frame or other corrosion/rust-resistant 
material, rustproof chains, and rust resistance for other components, fenders, 
etc. 

 
2.2.5 The bicycle must have a GPS or other method for data tracking to track distance 

traveled and route, number of times used, number of individual users, carbon 
emissions offset, and other data and space to incorporate advertising. 

Page 9 of 19 
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REVISED 5/16/2011 
2.2.6 The bicycle must be a 26 inch wheel frame hybrid.  
 
2.2.7 The bicycle must provide a one-year warranty on bicycle and all major 

components (excluding chains, tires, and other typical maintenance 
items, contract currently in place for these items) to cover full useful 
life. 

 
GROUP No. 2 / BID ITEM No. 1  Maintenance Per Year: 
 

3.1 The Contractor shall support and maintain the bicycle kiosk 
systems.  The bicycle kiosk systems include, but are not 
limited to, station equipment, control consoles, monitoring 
equipment, dock release systems, computer controls, power 
systems and power circuit breakers. 

 
GROUP No. 3 / BID ITEM No. 1  Customer Service, Per Year: 
 

4.1 The bicycle share system must provide immediate aid to users 
with mechanical issues and/or bodily injuries. 

 
4.2 The bicycle share system shall provide phone numbers on 

every bicycle and kiosk with durable, weather resistant labels. 
 

4.3 The Contractor shall maintain readily available customer 
service at all hours that the rental system is available.  
(Between the hours of 5:00 AM until 11:00 PM) 

 
4.4 The Contractor shall maintain readily available customer 

service through the kiosk interface. 
 
3.0 WARRANTY OF SERVICES:   
 

3.1 Definitions:  “Acceptance” as used in this clause, means the act of an authorized 
representative of the City by which the City assumes for itself, approval of specific services as 
partial or complete performance of the contract.  

 
  “Correction” as used in this clause, means the elimination of a defect. 
 

3.2 Notwithstanding inspection and acceptance by the City or any provision concerning the 
conclusiveness thereof, the Contractor warrants that all services performed under this 
contract will, at the time of acceptance, be free from defects in workmanship and conform to 
the requirements of this contract.  The City shall give written notice of any defect or 
nonconformance to the Contractor within a one-year period from the date of acceptance by 
the City. This notice shall state either (1) that the Contractor shall correct or re-perform any 
defective or non-conforming services at no additional cost to the City, or (2) that the City does 
not require correction or re-performance.    

 
3.3 If the Contractor is required to correct or re-perform, it shall be at no cost to the City, and any 

services corrected or re-performed by the Contractor shall be subject to this clause to the 
same extent as work initially performed.  If the Contractor fails or refuses to correct or re-
perform, the City may, by contract or otherwise, correct or replace with similar services and 
charge to the Contractor the cost occasioned to the City thereby, or make an equitable 
adjustment in the contract price. 

 
3.4 If the City does not require correction or re-performance, the City shall make an equitable 

adjustment in the contract price. 
Page 10 of 19 
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13.3 The Contractor shall require written subcontracts with all MWBE subcontractors and suppliers, which 
must contain the terms, set out in the documents attached herein.  If the Contractor is an individual 
person (as distinguished from a corporation, partnership, or other legal entity), and the amount of the 
subcontract is $50,000 or less, then the subcontract must also be signed by the attorneys of the 
respective parties. 

 
13.4 Refer to the "City of Houston Goal-Oriented Minority and Women Business Enterprises Contract 

Provisions" attachment, which is incorporated in the specifications herein by this reference for all 
purposes, for more detailed information on this requirement. 

 
The above-mentioned goal will apply to Group No. 1 / Bid Items No. 1, 2 & 3, Group No. 2 / Bid 
Item No. 1 and Group No. 3 / Bid Item No. 1.                                                    REVISED 5/16/2011 

 
14.0 REJECTIONS: 
 

14.1 Articles not in accordance with samples and specifications must be removed by the Contractor and at its 
expense.  All disputes concerning quality of supplies delivered under this offer will be determined by the 
City Purchasing Agent or designated representative. 

 
14.2 All articles enumerated in the offer shall be subject to inspection on delivery by an officer designated for 

the purpose and if found inferior to the quality called for, or not equal in value to the Department's 
samples, or deficient in weight, measurements, workmanship or otherwise, this fact shall be certified to 
the City Purchasing Agent who shall have the right to reject the whole or any part of the same. 

 
15.0 INVOICING: 
 

15.1 In order to expedite payments all invoices must be submitted in triplicate, itemized as to quantity, 
part and/or model number, description in the same order and form as in the City of Houston 
Purchase Order.  Variations will only delay payment.  In addition, invoices must show the name of 
the Department, Division or Section to which the merchandise was delivered, and the City of 
Houston Purchase Order Number. 

 

15.2 All delivery tickets must have a description of the item delivered. 

 

15.3 Mail invoices to the Accounts Payable Section of the Department and to the address, as 

 noted on individual purchase orders. 

 

15.4 Delivery tickets and packing slips will contain the same information as the invoice. 

 

15.5 All packing slips and delivery tickets must be signed by the receiving employee with their City 
Employee Number and must be signed by the Contractor’s Representative. 

 
16.0  TAXES: 
  
 16.1 The City is exempt from the Federal Excise and Transportation Tax, and the limited Sales and 

Use Tax. Unless the Bid Form or Specifications specifically indicate otherwise, the bid price must be net 
exclusive of above-mentioned taxes.  A Contractor desiring refunds of, or exemptions from, taxes paid on 
merchandise accepted by the City, must submit the proper forms, and the City Purchasing Agent, if 
satisfied as to the facts, may approve or issue the necessary certificates. 

 
17.0 PAYMENT: 
  

17.1 Payment is due thirty (30) days after the City has approved the invoice or after the City has accepted the 
equipment and all required documents, whichever occurs later.  Invoices received that do not agree with 
the provisions set forth herein shall be returned for correction and will result in payment being delayed. 

 
17.2 PAYMENT OF SUBCONTRACTORS: 

 
17.2.1 The Contractor shall make time payments to all persons and entities supplying labor, 

Page 16 of 19 
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A PDF version of the Market Square Installation Location Drawing can be viewed on the following link: 
https://purchasing.houstontx.gov/buyer/BidDocumentManager.aspx?id=N23918 
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A PDF version of the Central Library Drawing can be viewed on the following link: 
https://purchasing.houstontx.gov/buyer/BidDocumentManager.aspx?id=N23918 
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George R. Brown Convention Center 

 
A JPEG version of the GRB Image No. 1 Picture can be viewed on the following link: 

https://purchasing.houstontx.gov/buyer/BidDocumentManager.aspx?id=N23918 
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George R. Brown Convention Center 

 
A JPEG version of the GRB Image No. 2 Picture can be viewed on the following link: 

https://purchasing.houstontx.gov/buyer/BidDocumentManager.aspx?id=N23918 
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George R. Brown Convention Center 

 
A JPEG version of the GRB Image No. 3 Picture can be viewed on the following link: 

https://purchasing.houstontx.gov/buyer/BidDocumentManager.aspx?id=N23918 
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Central Library at Lamar Street 

 
A JPEG version of the Central Libraty at Lamar Street Picture can be viewed on the following link: 
https://purchasing.houstontx.gov/buyer/BidDocumentManager.aspx?id=N23918 



S50-N23918  
Furnish and Deliver Bicycle Share System 
for the Fleet Management Department 

Market Square Park 

 
A JPEG version of the Market Square Park Picture can be viewed on the following link: 

https://purchasing.houstontx.gov/buyer/BidDocumentManager.aspx?id=N23918 
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Market Square Park 

 
A JPEG version of the Market Square Park Picture can be viewed on the following link: 

https://purchasing.houstontx.gov/buyer/BidDocumentManager.aspx?id=N23918 
END OF DOCUMENT 


