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DESCRIPTION OF SERVICES 
 

The City of Houston Information Technology Department (“the City”) is soliciting proposals from qualified 
experienced information technology professionals (Consultant) to design, develop and implement multiple SAP 
Business Objects Rapid Marts to enhance reporting capabilities for its SAP systems.  The City has purchased the 
HR/Payroll, Purchasing, Accounts Payable, Inventory, Project Systems, and Cost Center SAP Business Objects’ 
Rapid Marts. 
 
The City will receive questions on this RFQ document until 4:00 PM CST, June 19, 2009.  Questions may be 
submitted via e-mail to Joseph Badell at joseph.badell@cityofhouston.net.   No questions will be accepted after 
June 19, 2009.  All questions will be answered via letter of clarification to this RFQ and posted on the City’s e-
bidding website along with this RFQ document. 
  
Please review the Scope of Work/Services below.  If you believe that your company/organization meets the 
minimum requirements as outlined in the Scope of Work/Services of the RFQ, please submit six copies of your 
response on or before the deadline to Joseph Badell via one of the following methods listed below by 4:00 p.m. 
CST, Wednesday, July 8, 2009: 
 

E-mail (Preferred Method):    joseph.badell@cityofhouston.net 
 
Mail:  Submit qualifications in a sealed envelope and clearly identify the RFQ number and firm 

name on the outside of the envelope to: 
 
        City of Houston 
    Information Technology Division (8th Floor) 
    611 Walker 
    Houston, TX 77002 

 
Your response should contain the following: 
 

• a letter of interest notifying the City of Houston of the provider’s intent to be considered for this project,  
• the Statement of Qualifications, and  
• the Statements of Understanding as outlined below 

 
 

SCOPE OF WORK/SERVICES 
 

The City of Houston (“the City”) has completed the first two phases of its SAP implementation for Financials, 
Procurement, and HR/Payroll modules.  The City’s SAP modules include Financial and MM Modules (AM, AP, 
FI/CO, FM, GM, MM, WM/IM, PS, TR) and HR Modules (BN, PA, OM, TM, PY, WC).  With the two phases 
stabilized, it is becoming apparent that the City requires enhanced reporting capabilities and a way to provide an 
approach to empower users to view and analyze data directly. The City intends to develop and implement multiple 
SAP Business Objects Rapid Marts to enhance reporting capabilities for its SAP Systems.  The City has purchased 
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the HR/Payroll, Purchasing, Accounts Payable, Inventory, Project Systems, and Cost Center SAP Business 
Objects’ Rapid Marts. 
 
This Project must achieve the following five objectives: 
 

1. Demonstrate the value of Business Intelligence technology by implementing a comprehensive reporting 
solution for the following transaction life-cycles: 

a. “Hire-to-Retire” 
The reporting solution should cover all aspects of the HR/Payroll life cycle that is relevant within the 
City.  This includes the following: 

• Employee Personnel actions. 
• Benefit and compensation analysis. 
• Detail Time and Payroll reporting and analysis with effective dating of employee attributes 

to all transactions. 
• Detail wage type analysis including retro transactions. 
• City employee demographic analysis for current and historical time periods.     
• Employee Salary History and Citywide Salary analysis. 
• HR Organization Structure and job/position analysis for current and historical time periods. 
• Retiree Benefit Analysis. 

b. “Req.-to-Check” 
Provides comprehensive reporting for this transaction life cycle for the business process areas 
including:  
Create Requisition  

• Sources of Supply Identification 
• Budget Check/Approval - Fund Availability 
• Workflow Management 

RFQ/Bid 
• Bid Processing  

Purchase Order/Award 
• Supplier Verification 
• Contract / OA Agreement (Terms/Clauses/Purchase Agreement) 
• Purchase Order 

Materials Management 
• Goods Receipt 
• Inventory/Warehouse Management 

Accounts Payable 
• Invoice Receipt 
• Payment Processing (Check/ACH) 
•  

2. Provide the blueprint for addressing the full scope of SAP applications based reporting requirements. 
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3. Define the strategy for transforming an applications focused solution into an Enterprise Business 
Intelligence solution which is integrated and capable of expanding. 

4. Provide the conceptual design for a cost-effective technical architecture that can expand from the initial 
investment required to achieve Objective 1 into an environment that can support an Enterprise Business 
Intelligence Solution. 

5. Identify City resources needed to establish a team of City employees who are capable of supporting the 
Business Intelligence platform and leading future initiatives. 

 
 
The City recognizes that it requires the assistance of a professional services firm that has the expertise required to 
design and implement the Business Objects Business Intelligence platform.  The City wants to procure the services 
of a firm that can successfully provide the following services under a fixed fee commitment: 
 

1) Design, develop, and implement a viable solution that achieves the City’s five objectives. 
2) Manage the project with City of Houston personnel playing key roles on the project team.   

 
This RFQ is seeking responses from qualified vendors that can: 
 

1) Describe their recommended approach for achieving the City’s objectives. 
2) Demonstrate their qualifications to apply the professional skills required to successfully execute their  
      recommended approach.    

 
The City intends to enter into a fixed-fee contract for consulting services with one or more qualified consultants to 
assist the City in achieving its five objectives.  To qualify for the contract award, the selected firms MUST 
demonstrate competency in the following areas: 
 

1) Prior experience in implementing both “Hire-to-Retire” and “Req-to-Check” reporting functionality. 

2) Prior experience in designing and implementing SAP Business Object Rapid Marts for SAP R/3 systems; 
including customization and expansion of the baseline functionality of Rapid Marts. 

3) Extensive SAP Functional Business Knowledge for the SAP modules the City has implemented in 
particular, SAP Public Sector modules.   

4) Expertise in SAP Business Objects Enterprise Development, Query, Reporting and Analysis products.   

5) Development and delivery of training programs for BI reporting to Business End Users and training of 
internal personnel to develop and deliver training. 

6) Prior experience in designing the server and SAN environment required to support each stage of migration 
from the targeted reporting capability to the Enterprise Business Intelligence platform. 

7) Managing all aspects of BI projects  
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To be considered, firms must submit a specific Statement of Qualifications (SOQ) for each area of competency that 
the firm elects to include in their response.  The SOQ must include:  

 A critique of the City’s stated objectives containing the following information: 

• A high level overview of the firm’s vision for how the City progress to Enterprise  
 Business Intelligence Platform  

• A description of the firm’s capability. 

• An outline of the approach that will be used to deliver. 

• A description of prior projects where the firm has delivered services. 

• Specific qualifications of the individuals/employees to be assigned/hired for the  

 project. 

• An estimated number of hours. 

• Hourly rate and any ancillary expenses for each skill set included in the response. 

• Hourly rate and any ancillary expenses for any additional work approved by the City  

that is beyond the scope of the Fixed Bid.  In addition, matrixes showing the hourly rate 
for the type of work being performed. 

• At lease three references that demonstrate firms’ ability to successfully deliver  

 selected services while building an effective working relationship with its clients. 

 
In addition to the SOQ, responding firms must provide a statement that the firm understands: 
 

1) The City’s MWBE program and will agree to a fair and reasonable MWBE goal. 

2) The City’s insurance and health insurance (Pay or Play) requirements. 

3) That the City will require the selected firm(s) to maintain the City’s required levels of General,  

 Automobile, Workers Compensation, and Professional Liability insurance. 

The length of the submittal document shall not exceed two pages (single sided) per competency area, excluding 
resumes of personnel being presented.   
 
A committee appointed by the Information Technology Director will review the submittals and recommend the most 
highly qualified firms. 
 
 
  


