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March 18, 2011

SUBJECT: Letter of Clarification No.1
HUD Housing & Community Development Single Family Home Repair Program Disaster Relief
for the Housing and Community Development Department

REFERENCE: RFP No.: S29-Q23867
TO: All Prospective Respondents
This Letter of Clarification is issued for the following reasons:

e To revise the above referenced solicitation as follows:

1. Starting at Page 11 of Section “SPECIAL TERMS & CONDITIONS” through Page 54 of Section “EXHIBIT
XI — SAMPLE PERFORMANCE & PAYMENT BOND”, The “FOOTER” page numbers shall be removed in
its entirety and should be revised to read as follows: Start with Page 14 of Section “SPECIAL TERMS &
CONDITIONS” through Page 57 of Section “EXHIBIT XI — SAMPLE PERFORMANCE & PAYMENT
BOND”, Remove Pages 11-54 and replace with attached Pages 14-57 marked Revised — March 18, 2011.

2.  The "HOUSING RECONSTRUCTION” requirements referenced in the Original RFC has been deleted in
its entirety. Remove Pages 2, 17-24 & 27 and replace with attached Pages 2, 17-24 & 27 marked Revised
— March 18, 2011.

3.  The “EXHIBITS II, IV, V, VI, VIl & IX", referenced in the Original RFC have been revised to allow all
interested General Contractors the option to either view and/or upload all required forms for submittal to
the RFC from the City of Houston Strategic Purchasing Website located at the following link:
http://purchasing.houstontx.gov/solicitation_forms.html . Remove Pages 33-37, 41-52 & 54-55 and replace
with attached Pages 33-37, 41-52 & 54-55 marked Revised — March 18, 2011.

4. Pages 22-23, Provision 8.0 “CONTENTS", Items 8.1. through 8.1.21 shall be revised to read as follows: 9.0

“CONTENTS”, Iltems 9.1 through 9.17. Replace with attached Pages 25-26, marked Revised — March 18,
2011.
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e The following questions and City of Houston responses are hereby incorporated and made a part
of the RFP:

1. Can you clarify the requirement concerning floor plans and drawings found on page 17, paragraph 7.3.
The packet requests the General Contractor to submit several sets of floor plans and drawings that are
typical samples of houses we will build. The packet then lists (4) different scenarios below. My question is:
Are we to only submit Plan 1, Plan 2, Plan 3, and Plan 4 as described in 7.3.1-7.3.2 and include several
copies of these four plans? Or, are we to include more plans than what is specifically requested for as
examples using 7.3.1-7.3.2 as guidelines?

Answer: The “Housing Reconstruction” Requirements have been deleted in its entirety from this RFC.
Therefore, this information is NO Longer required for submittal to this RFC.

2. Canyou send me the link to the documents that you used in the RFC Meeting earlier today?
Answer: Yes, several of the required documents can be uploaded at the following website below:

http://purchasing.houstontx.gov/solicitation forms.html

3. These questions are in reference to 5.5 of the Scope of Services, who will perform the comprehensive
visual on-site inspection of the property?

Answer: HCDD Inspection Staff.

4. These questions are in reference to 5.5 of the Scope of Services, will it be City of Houston
Inspectors? If not, how would the contractor go about getting the "qualified specialist"?

Answer: Yes, it will be City of Houston HCDD Inspection Staff.

5. 5.0 work quality item 5.2 - Do you want complete copies of the safety program and quality control
program or would table of contents be sufficient.

Answer: Complete Copies.

6. 5.0 work quality item 5.5 - How many before and after pictures of houses are you wanting provided.
Do they need to be from the houses where the reference are listed.

Answer: The “Housing Reconstruction” Requirements have been deleted in its entirety from this RFC.
Therefore, this information is NO Longer required for submittal to this RFC. But, before and
after pictures are required for rehab work that the General Contractor has performed and yes
they should be consistent with work references provided.

7. Section 6.0 (Financial Statements/Bonding Capacity) of Qualifications Packages Outline and
Minimum Content Requirements, Subsection 6.1 requires that the contractor submit the past two
years of audited financial statements in addition to either two years of tax returns or a Dun and
Bradstreet Report. The scoring method seems to give heavy weight to audited statements. Will
reviewed statements work in lieu of audited statements? How much of an effect on scoring will this
cause? We respectfully request that reviewed financial statements be given the same consideration
in terms of scoring as audited statements.

Answer: Reviewed annual financial statements for the past two years will be accepted. Additionally,
remember to include either a Dunn & Bradstreet Report or a copy of the signed and submitted
Federal Tax Forms filed to the Internal Revenue Service (IRS) for the past two years.
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8. We see that there are both reconstruction and rehabilitation opportunities. Please clarify that one
proposal will be adequate to qualify for both programs or do two separate and distinct proposals
need to be turned in to qualify for both programs?

Answer: The “Housing Reconstruction” Requirements have been deleted in its entirety from this RFC.
Therefore, this information is NO Longer required for submittal to this RFC. This RFC will only
address the “Housing Rehabilitation” Program.

9. Just to confirm, the RFC that is due on March 25th is strictly dealing with the rehabilitation section
of the original instruction and scope of work we downloaded.

Answer: Yes, The “Housing Reconstruction” Requirements have been deleted in its entirety from this
RFC. Therefore, this information is NO Longer required for submittal to this RFC. This RFC
will only address the “Housing Rehabilitation” Program.

10. As contractors, we are to only include information concerning rehabilitation and not reconstruction
for this RFC due on March 25th. Is this correct?

Answer: Correct!

11. Since the upcoming RFP will deal with reconstruction, I'm hoping you may be able to answer some
questions to enable us to better prepare. 1). Is the city going to provide floor plans to bid from for
reconstruction? 2). Or, are we to design and provide bids from our own plans? 3). What square
footage and specifications are we using to generate these bids?

Answer: No Longer Applicable to this RFC. The “Housing Reconstruction” Requirements have been
deleted in its entirety from this RFC. Therefore, this information is NO Longer required for
submittal to this RFC. This RFC will only address the “Housing Rehabilitation” Program.

12. Upon review of the Table A: Housing Rehabilitation Contracts Scoring Matrix, when cross-
referencing the matrix RFP Section Ref No.'s, with the requirements of the RFC on pages 19-22,
the two are somewhat vague and don't coincide, please advise which RFP Section Ref No.'s does
it reference.

Answer: The RFP Section Ref # on Table A is for your information and does not cross reference
anything. Scoring will be based on RFC requirements from pages 19 — 22.

13. Please reference page 20 section 5.6 of the RFC, is this still applicable?

Answer: No Longer Applicable to this RFC. The “Housing Reconstruction” Requirements have been
deleted in its entirety from this RFC. Therefore, this information is NO Longer required for
submittal to this RFC. This RFC will only address the “Housing Rehabilitation” Program.

14. Please reference page 20 section 4.6 of the RFC, it states to please provide copies of key
personnel certifications and/or licenses as applicable to the rehabilitation and reconstruction
projects (i.e. electrical or plumbing etc.). Please advise on the specific certifications and/ or
licenses that is applicable to the Rehabilitation project, specifically Project Manager, Estimator,
i.e., is there a listing that clearly specifies what is required.

Answer: 4.6 is on page 19 of the original RFC and it is self explanatory, i.e., licenses for licensed
plumbers, certifications and licenses for certified licensed electricians and any other
certifications that key personnel and subcontractors possess.
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15. Please reference of the RFC Section 8- page 22-Contents. The required documents per the
Exhibits start with Exhibit | and then proceeds to Exhibit V. Please advise if there are anymore
exhibits required, if so where can they be obtained?

Answer: Per RFC Section “Qualification Packages Outline And Minimum Content Requirements” ltem
8.0 “Contents.” All items listed inclusive of the specified “Exhibits” referenced (I, V, VI, VII, VI,
IX, & X) are required to be submitted with RFC packet. Several of the required Exhibits can be
uploaded at the following website: http://purchasing.houstontx.gov/solicitation forms.html

16. The RFC is due on 3/25/2011, will there be an extension per the submission date of this RFC?
Answer: No

17. 1 have a question about the workers compensation insurance: Are we required to include all
employees and subcontractors, or is it possible to only insure the portion of the job (and the
workers on the job) that is for the City of Houston. We are residential only (and this job
is residential) so we arent required to carry it.

Answer: Statutory coverage is required for all workers used on contracts with the City of Houston. The
insurance provider can explain statutory coverage.

When issued, Letter(s) of Clarification shall automatically become a part of the solicitation documents
and shall supersede any previous specification(s) and/or provision(s) in conflict with the Letter(s) of
Clarification. It is the responsibility of the respondent to ensure that it has obtained all such letter(s). By
submitting a qualifications packet on this project, respondents shall be deemed to have received all
Letter(s) of Clarification and to have incorporated them into their qualifications packet.

If you have any questions or if further clarification is needed regarding this solicitation, please contact
me.

Sincerely,

Douglas Moore

Douglas Moore

Division Manager

City of Houston Strategic Purchasing Division
832-393-8724

Attached Revised Pages: 2, 14-57
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SPECIAL INSTRUCTIONS TO GENERAL CONTRACTOR(S)
SOLICITATION NO.: S29-Q23867

1.0 INTRODUCTION:

1.1 The City of Houston, Housing and Community Development Department (HCCD) seeks qualified companies to serve as “General
Contractors” to undertake housing rehabilitation and-housing-recenstruction contracts for homes damaged or destroyed during the
United States President declared, “Major Disaster Hurricane lke (1791)".

1.2 The “City Purchasing Agent” of the City of Houston, Administration and Regulatory Affairs Department is assisting in this effort by
soliciting “Qualification Packages” from companies that are capable and desirous of serving as “General Contractors”. Companies
selected as General Contractors through this “Request for Contractors” solicitation process will be deemed eligible to serve on
one of two (or both) panel(s) as prequalified contractors authorized to bid and be awarded housing rehabilitation anéd
recenstruction contracts offered in connection with this project.

2.0 SUBMITTAL PROCEDURE:

2.1 Seven (7) hardcopies of the Qualification Packages, including one (1) printed original signed in BLUE ink (clearly marked
“Original™), six (6) copies (clearly marked “Copy”), and two (2) additional electronic CD copies are to be submitted in a sealed
envelope bearing the assigned Solicitation Number, located on the first page of the RFC document to:

City Secretary’s Office
City Hall Annex

900 Bagby

Houston, Texas 77002

2.2 The deadline for the submittal of the Qualifications Package to the City Secretary’s Office is no later than the date and time as
indicated on the first page of the RFC document. Failure to submit the required number of copies as stated above may be subject
for disqualification from the Qualifications process.

2.3 Respondents may elect to either mail or personally deliver their Qualification Package to the City Secretary’s Office.

2.4 The City of Houston shall bear no responsibility for submitting responses on behalf of any General Contractor. General
Contractor(s) may submit their Qualification Packages to the City Secretary’s Office any time prior to the stated deadline.

3.0 QUALIFICATIONS FORMAT:

3.1 The Qualifications Package should be electronically generated, and the printed original signed in ink. They should not be
submitted in elaborate or expensive binders. Legibility, clarity, and completeness are important and essential.

3.2 The Qualifications Package must be signed by an individual(s) legally authorized to bind the General Contractor(s) Company, and
must contain a statement that the Qualifications Packet shall remain firm for a period of one hundred-eighty (180) days.

4.0 MANDATORY PRE-QUALIFICATION CONFERENCE:

4.1 A Mandatory Pre-Qualification Conference will be held at the date, time, and location as indicated on the first page of the RFC
document. Interested General Contractor(s) should plan to attend. It will be assumed that potential General Contractor(s)
attending this meeting have reviewed the RFC in detail, and are prepared to bring up any substantive questions not already
addressed by the City.

5.0 ADDITIONAL INFORMATION AND SPECIFICATION CHANGES:
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SPECIAL TERMS AND CONDITIONS
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1.0 LOCAL MINORITY/WOMEN BUSINESS ENTERPRISE PARTICIPATION:

1.1 Contractor shall comply with the City’'s Minority and Women Business Enterprise ("M/WBE") programs as set out in Chapter 15, Article V of
the City of Houston Code of Ordinances. Contractor shall make good faith efforts to award subcontracts or Supply Agreements in at least
10% of the value of this Agreement to M/WBEs. Contractor acknowledges that it has reviewed the requirements for good faith efforts on file
with the City’s Affirmative Action Division, and will comply with them.

2.0 RESERVED:

3.0 CITY CONTRACTOR OWNERSHIP DISCLOSURE ORDINANCE:

3.1 City Council requires knowledge of the identities of the owners of entities seeking to contract with the City in order to review their
indebtedness to the City prior to entering into contracts. Therefore, all respondents to this RFC must comply with Houston Code of
Ordinances Chapter 15, as amended (Sections 15-122 through 15-126) relating to the disclosure of owners of entities bidding on, proposing
for or receiving City contracts.

3.2 Completion of Exhibit VI — “Affidavit of Ownership or Control” will satisfy this requirement. Failure to provide this information may be just
cause for rejection of your Bid or Qualification Packages.

4.0 CITY OF HOUSTON FAIR CAMPAIGN ORDINANCE:

4.1 The City of Houston Fair Campaign Ordinance makes it unlawful for a Contractor to offer any contribution to a candidate for City elective
office. For purposes of this ordinance a contract is defined as any contract for goods or services having a value in excess of $30,000 or
more, regardless of the way by which it was solicited or awarded. Exhibit V of this RFC describes the contract and documentation
requirements relating to this Ordinance.

5.0 DRUG DETECTION AND DETERRENCE PROCEDURES FOR CONTRACTORS:

5.1 It is the policy of the City to achieve a drug-free workforce and to provide a workplace that is free from the use of illegal drugs and alcohol. It
is also the policy of the City that the manufacture, distribution, dispensation, possession, sale or use of illegal drugs or alcohol by
Contractors while on City premises is prohibited. Accordingly, effective September 1, 1994, and pursuant to the Mayor's Executive Order 1-
31, as a condition to the award of any contract for labor or services, a successful General Contractor(s) must certify to its compliance with
this policy. EXHIBIT VII contains the standard language, which will be used in each contract for labor or services, as well as the Executive
Order 1-31 disclosure and compliance forms (Attachments A, B, and C). These forms must be completed and returned prior to award.

6.0 QUALIFICATION/BID BOND:

6.1 The General Contractor shall be required to provide and submit with the Qualification Package a Bid Bond in the amount of $10,000.00.
The Bid Bond shall be in the same form as that distributed by the City, and attached hereto, EXHIBIT X, all duly executed by this General
Contractor (as “Principal”) and by a corporate surety company licensed to do business in the State of Texas, and if the amount of the bond is
greater than $100,000.00 the surety must hold a certificate of authority from the United States Secretary of the Treasury, or a Cashier’s or a
Certified check in a like amount. Company or personal checks are not acceptable.

7.0 PERFORMANCE AND PAYMENT BOND(S):

7.1 The successful General Contractor(s) shall be required to provide a Performance and Payment Bond in the total amount (100%) of each
contract award.

7.2 The Performance and/or Payment Bond shall be in the same form as that distributed by the City, and attached hereto, EXHIBIT X, all duly
executed by this General Contractor (as “Principal”) and by an incorporated surety company licensed to do business in the State of Texas.
If the amount of the bond is greater than $100,000.00 the surety must hold a certificate of authority from the United States Secretary of the
Treasury.
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7.3 The Contractor(s) shall be required to provide a Performance and/or Payment Bond as outlined above, which will be delivered to the City
Purchasing Agent of the City, on or before the tenth (10th) day following the day the bidder receives notice from the City.

8.0 PROJECT ADMINISTRATION:

8.1 Questions regarding the scope of the project, technical specifications, proposed applications, etc., may be addressed to the project manager
at the Pre-Qualification conference.

9.0 PROCUREMENT TIMELINE/SCHEDULE:

9.1 Listed below are the important and estimated completion dates and times for this RFC.

9.2 EVENT DATE
Date of RFC Issued March 4, 2011
Pre-Contractor Conference March 14, 2011
Questions from General Contractors Due to City March 16, 2011
Qualification Packages Due from General Contractor(s) March 25, 2011
Notification of Qualified General Contractors (Estimated) April 15, 2011
Council Agenda Date (Estimated) May 11, 2011
Agreement Start Date (Estimated) May 16, 2011
1215
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1.0 DEFINITION OF ACRONYMS:

1.1 CPA — City Purchasing Agent

1.2 CDBG — Community Development Block Grant

1.3 HCDD — Housing & Community Development Department

1.4 HQS - Housing Quality Standards

15 HUD - U.S. Department of Housing and Urban Development

1.6 IBC — International Building Code

1.7 IRC - International Residential Code

1.8 MPS — Minimum Property Standards (City of Houston’s Building / Inspection Codes based on this)
1.9 RCA — Request for Council Action

1.10 RFC - Request for Contractors
1.11 SFHRP - DR - Single Family Home Repair Program — Disaster Recovery
1.12 TDHCA - Texas Department of Housing and Community Affairs

1.13 UFAS — Uniform Federal Accessibility Standards

2.0 REFERENCES:

21 SFHRP CDBG-DR Hurricane Ike Guidelines

2.2 HCDD Commercial Division Procedures Manual — CDBG, TIRZ and Bond-funded Projects

23 Executive Order 12549, “Debarment and Suspension”

2.4 24 CFR Part 570, Subpart I, “State Community Development Block Grant Program”

25 Public Law 109 - 148 (Department of Defense Appropriations Act, 2006)

2.6 Public Law 109 - 234 (Emergency Supplemental Appropriations Act for Defense, the Global War on Terror, and Hurricane

Recovery, 2006)

2.7 Allocations and Common Application and Reporting Waivers Granted to and Alternative Requirements for CDBG Disaster
Recovery Grantees under the Department of Defense Appropriations Act, 2006; Notice,” 71 Fed. Reg. 7666 (Feb. 13, 2006); and
48 CFR, Part 31 regarding the allow ability of costs.

2.8 Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. Sec. 1701u)

2.9 Section 302 of the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. Sec. 4831 (b)) and the procedures established by the
Department there under Environmental Review Procedures for Recipients assuming HUD Environmental

2.10 Responsibilities,” 24 CFR 58, and the laws and authorities specified at 24 CFR Sections 58.5 and 58.6

2.11 10 Texas Administrative Code Chapter 80, Texas Manufactured Housing Standards
13 16
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2.12 10 Texas Administration Code, Chapter 307, Section 307.1 - 307.7, Inspections of Homes in Areas without Municipal Inspections

2.13 The Hatch Act (5 U.S.C. 1501-1508 and 7324 — 7328) — which limits the potential activities of employees whose principal
employment activities are funded in whole or in part with federal funds in the performance of the work

2.14 International Residential Code and International Building Code, Texas Government Code 2306.514, Texas Government Code,
Section 2306.514 Texas Government Code, Section 2306.514 “Construction Requirements for Single Family Affordable
Housing”; if applicable, Texas Law 2306.5014- Requires “Accessibility Standards” for all homes that receive federal money

2.15 24 CFR, Part 813.102 — “Dependents of the head of household”
3.0 BACKGROUND:

3.1 The City of Houston (“City”) invites General Contractors that are qualified and otherwise capable of serving as heusing
construction-andfer housing rehabilitation “General Contractors™ to submit their qualifications to perform services in connection
with rehabilitating and/errecenstructing of single-family homes that were damaged or destroyed as a result of Hurricane lke.

3.2 This effort will be carried out through a program organized and administered by the HCDD Director of the City of Houston,
Housing and Community Development Department (“Housing Director”). Single-family houses being repaired er—+reconstructed
under this initiative are those damaged or destroyed during the United States President declared, “Major Disaster Hurricane lke
(A791)".

3.3 The Texas Department of Housing and Community Affairs (TDHCA) will oversee the administration and funding of this project
thorough a contract entered into by and between the City of Houston (“City”) and TDHCA. The project work consists of the
building rehabilitation of certain single-family, owner-occupied, homes deemed repairable; and-the-demelition-and-reconstruction

of certain other owner occupied, single-family dwellings.

3.4 The City expects to award contracts from Community Development Block Grant (“CDBG”) Round One Disaster Relief funds
awarded to the State of Texas and allocated to the City, contingent upon the on-going approval of programs authorized by the
State of Texas, TDHCA.

3.5 This project herein referred to as "The Work” consists of rehabilitation and-er—+recenstruction of owner occupied, single-family
dwellings. Some of the covered houses will require work that will be covered under the Uniform Federal Accessibility Standards
(UFAS)-compatible components. Once rehabilitated errecenstructed; all of the covered houses shall meet all Federal, State, and
local jurisdictional requirements and applicable environmental laws and regulations.

3.6 The “Work Geographic Area” includes only, the incorporated areas in City of Houston, largely located within Harris County, and
includes certain areas within Fort Bend and Montgomery Counties where Homeowners pay taxes to the City.

3.7 General Contractors interested in performing rehabilitation,—+econstruction,—and—demelition activities may be responsible for
performing containment and/or abatement of Lead and Asbestos Containing Materials as necessary.

3.8 Additionally, General Contractors submitting qualifications for rehabilitation and-recenstruction activities shall also be responsible
for construction of off-street parking, and any additional construction services requested by the City.

4.0 OBJECTIVE:

4.1 This Request for Contractor(s) (“RFC”) is to allow the City to establish a pre-qualified Contractors list of General

Contractors that are deemed qualified and otherwise capable of serving as heusing-construction-andfor housing
rehabilitation contractors. The selected pre-qualified General Contractors will be invited to bid on individual
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projects pertaining to housing rehabilitation and/er-housing-recenstruction-

4.2

4.3

4.4

4.5

4.6

5.0

51

5.2

521

522

53

5.4

Council Members:

General Contractors may choose to submit qualifications to perform housing rehabilitation work erheusing recenstruction-work-of
- The scopes of services needed in connection with the each-ef-these areas of work are described in
SECTION 5.0.

The City intends to offer individual contracts to provide for the “rehabilitation and repair” of approximately 194 owner-occupied,
single-family houses at a cost not to exceed $25,000 per unit.

It is anticipated that the City of Houston, HCDD, will offer the first group of contracts in April 2011, with continuing contract
offerings being made on at least monthly basis, until such time as all houses are under housing rehabilitation erheusing
recenstruction contracts, as appropriate. It is expected that all of the Work will be completed under this program no later than
December 2012.

General Contractors submitting qualifications should understand and take into consideration that the program could increase to
serve additional damaged houses in the affected areas; could be expanded to include other housing rehabilitation programs
administered by the City; and that the maximum housing rehabilitation and-er-heusing-reconstruction contract price could
increase, depending upon future amendments to this RFC as approved by appropriate local, state and/or federal authorities.

SCOPE OF SERVICES:

Under this RFC, “Housing Rehabilitation” is defined as a diverse scope of repair work needed to bring a hurricane damaged,
owner-occupied, single-family home into compliance with City of Houston local code standards, HUD Housing Quality Standards
(HQS), and as applicable, with Uniform Federal Accessibility Standards.

. The City will evaluate the submitted
credentlals and make a determlnatlon as to whether the General Contractor satlsfles the criteria to be included on the pre-qualified

contractors list for housing rehabilitation er-heusing-recenstruction-contracts-or-beth-

A scope of work will be prepared for each property covered under this project by City in the service area the City of
Houston; and will be developed under the supervision of the Director of the City of Houston, Housing and Community
Development Department Director (“City Housing Director”).
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5.5 The scope will be based on a comprehensive visual on-site inspection of the property by a qualified specialist; and a determination
will be made as to whether the covered house should be scheduled for housing rehabilitation/repair erforrecenstruction. In either
instance, the scope of work shall be designed so as to render the property owner with a single-family home that complies with
local codes and ordinances and to improve the property so that it will comply with minimum Housing Quality Standards as defined
by HUD and TDCHA.

6.0 HOUSING REHABILITATION CONTRACTS:

6.1 The scope of work for each contract will vary depending upon the actual repair needs of each individual single-family home
covered under the program. An extensive scope of repair work will include the need for diverse services and may include licensed
trade work (e.g., electrical, plumbing, HVAC); pier and beam foundation repair or replacement; roof repair or replacement; lead
based paint and mold hazard remediation; termite and other pests infestation abatement; general and specialized carpentry work
that may include window and door repairs or replacement; exterior siding repair or replacement; sub-floor and floor covering repair
or replacement; and any other repairs required to bring the house into compliance with local building codes and HUD minimum
housing quality standards.

6.2 The City will not include under housing rehabilitation any property where it has been determined that a given single-family home
cannot reasonably be rehabilitated and brought to federal, state and local code requirements within the maximum $25,000 per unit
grant allowance. This maximum amount includes a ten percent (10%) cost contingency allowance that will be set aside for each
job. As such, the maximum cost estimate for any house rehabilitated under this program will not exceed a prime facie bid amount
of $22,500.

6.3 The total number of outstanding contracts any General Contractor can be awarded will be determined by the HCDD and will be
based upon the capacity of the General Contractor to simultaneously complete several projects at one time.

6.4 General Contractors selected to serve on the pre-qualified contractors list for Housing Rehabilitation Contracts may be eligible to bid
on a rotational basis as contracts become available. However, the City reserves the right to remove from any bidding rotation
offering, any pre-qualified General Contractor who has capped their contract award and/or performance bonding capacity; or who
have failed to complete contracts already awarded in a timely manner; or who are determined by the City to be in non-compliance
with any of the provisions governing contracts awarded; or who are determined by the City to be in non-compliance with any of the
provisions of this Request for Contractors.

6.5 As the successful bidder, upon contract award, the bidder's company shall serve as General Contractor. As General Contractor,
the company is solely responsible for hiring and managing qualified workers and sub-contractors needed to ensure that all work
included in the housing rehabilitation scope of work is carried out in a timely manner and is completed in full compliance with local
building code standards, HUD Housing Quality Standards and as applicable, Uniform Federal Accessibility Standards.

6.6 Each successful General Contractor will be required to enter into a Tri-Party Agreement (inclusive of the property owner and the
City of Houston). No work will commence; nor shall an order to proceed be issued by the City until after all parties have signed
the Tri-Party Agreement; and until after (on a subsequent date), a “Pre-construction Conference” is held at the property site. The
preconstruction conference must be attended by the homeowner, the General Contractor and representative from the HCDD.

6.7 During the pre-construction conference, parties will negotiate logistical arrangements needed to execute the housing rehabilitation
scope of work. The parties will address all issues related to the timeframe by which the General Contractor must complete the
rehabilitation work; the General Contractors’ use of the house utilities and facilities; moving and/or the offsite storage of
homeowner furniture and personal belongings (needed to provide the Contractors with ready access to identified work areas); and
any other matters related to steps necessary to ensure that the rehabilitation work is completed in a timely manner.

6.8 The outcome of the pre-construction conference negotiations must be placed in writing signed by all parties and will
become an addendum to the Tri-Party Agreement. The Agreement will include a copy of the housing rehabilitation
scope of work, and other related documents that shall state a specific date for commencement of the repair work and a
specific date for completion of all repairs. An executed copy of the Tri-Party Agreement and
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any addenda shall be furnished to all parties.

6.9 The General Contractor must obtain all permits that are required to perform the authorized scope of work. The General
Contractor must comply with all the regulations governing the issuance and inspections of any Work permitted. Furthermore, the
General Contractor and his/her subcontractors must possess trade or other professional licenses as may be required by the State
of Texas and the City in order to perform such functions that are subject to licensing.

6.10 The entire structure of any house selected for housing rehabilitation must be brought into compliance with local health and safety
codes and standards, and with minimum housing quality standards (HQS). Rehabilitation shall be limited to “stick built” structures
that have been deemed feasible for rehabilitation by the City.

7.0 HOUSING RECONSTRUCHON-CONTRACTS:-RESERVED

7.1

7.2

7.3

731

7.3.2

7.3.1

7.3.2

7.4

7.5

7.6

7.7

7.8
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7.8
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To simplify the review process and to obtain the maximum degree of comparability, the Qualification Packages must follow the outline as set
forth below and, at a minimum, contain the information as requested below in order to be considered by the City. General Contractor(s) are
encouraged to include additional relevant information as applicable.

1.0 TITLE PAGE:

1.1 The title page should include the title and number of the RFC, name and address of the General Contractor(s), and the date of
the Qualification Packages.

2.0 OFFER & SUBMITTAL FORM:

21 RFC MUST BE SIGNED AND NOTARIZED BY AN AUTHORIZED REPRESENTATIVE(S) OF THE GENERAL CONTRACTORS
FIRM.

3.0 LETTER OF TRANSMITTAL.:

3.1 A letter of transmittal shall include the following:

3.11 The names, titles, addresses, and telephone numbers of the individuals who are authorized to make representation on behalf of

the General Contractor.

3.1.2 A statement that the person signing the letter of transmittal is authorized to legally bind the General Contractor; and that the
Qualification Packages will comply with the requirements and arrangements stated in the RFC.

4.0 EXPERTISE/EXPERIENCE/QUALIFICATION/PERSONNEL STATEMENT:

4.1 Provide a written statement describing the number of years of experience the General Contractor has been in business under
his/her current name.

4.2 Provide a brief written statement describing the number of new construction, housing rehabilitation, demolition, housing
reconstruction or other construction industry contracts completed by the General Contractor under his/her present company
name. Please be advised that construction contracts to satisfy this criteria must have been undertaken by building permits
obtained under the General Contractor’s present company name.

4.3 Provide a brief written statement describing the number of years the General Contractor has been in business under his/her
current name working with federal, state or locally sponsored or funded programs, particularly those in Southeast Texas as it
pertains to the following: new construction, housing rehabilitation, demolition, housing reconstruction or other construction
industry projects. Additionally, please describe any/or all experience relative to complying with the Davis-Bacon Act and Section 3
and any related Laws in the performance of the work to meet all requirements for active monitoring and documentation.

4.4 Provide an organizational chart of proposed team or staff that will be utilized for HCDD projects, inclusive of all proposed sub-
contractor(s).
4.5 Provide resumes, titles and functions of key personnel whom will be responsible for the delivery of the service(s)/project(s);

inclusive of all proposed sub-contractor(s).

4.6 Provide copies of key personnel certifications and/or licenses as applicable to the rehabilitation and-reconstruction projects
specialty (i.e. electrical or plumbing etc.); inclusive of all proposed sub-contractor(s).

4.7 Provide a written statement acknowledging the City's M/WBE Program and contractor’s willingness to make a good-faith effort in
utilizing a certified M/WBE sub-contractor for 10% of work per each project awarded by the City.
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5.0 WORK QUALITY:

5.1 Provide a sample of the General Contractor's written warranty that is compliant with the applicable Texas State law, and
guarantee’s the General Contractor's work for the durations after the completion required by all regulations, which will be provided
to the homeowner under this program. If warranty is to be provided by a third party insurer, provide information regarding the
insurer's status as an eligible insurer in the State of Texas.

5.2 Provide a written copy of the General Contractor’s Quality Control Program that describes his/her approach to quality control, and
a copy of the General Contractor’'s Safety Program and Experience Modification Rate values. The General Contractor shall
provide his/her procedures for inspection of all items of work and his/her procedures for addressing punch list items.

5.3 Provide four (4) references including addresses from clients who received new housing construction, housing rehabilitation or
related construction services from the General Contractor performed under building permits obtained by the General Contractor.

5.4 Provide three (3) letters of references from subcontractors who have performed work for the General Contractor on new housing
construction, housing rehabilitation or any other construction related projects.

5.5 Provide before and after photographs of new housing construction, housing rehabilitation work, demolition work or other
construction work performed under building permits obtained by the General Contractor.

5.6

5.7 Provide an Affidavit from the General Contractor listing any and all claims, litigation or arbitration actions related to contracts
entered into by the General Contractor and any contracted party. (The City reserves the right to independently investigate the
General Contractor reporting in this area).

6.0 FINANCIAL STATEMENTS/BONDING CAPACITY:

6.1 Submit General Contractor audited annual financial statements, in accordance with and as defined in the Financial Accounting
Standards Board (FASB) regulation(s) for the past two years. In addition, include your and Dunn & Bradstreet Report or Federal
Tax Forms Filed to the Internal Revenue Service (IRS) for the past two years.

6.2 Submit a letter from a certified Surety/Bonding company, authorized to do business in the State of Texas stating the “Contractor's
Bonding” capacity and provide the Surety listing with the U.S. Treasury. Additionally, the letter shall include the largest sum that
the Surety/Bonding Company would be willing to bond the General Contractor for city rehabilitation/recenstruction projects. The
Surety/Bonding Company may be contacted and interviewed by the City.

6.3 Submit a letter from the Insurance provider stating the General Contractor's ability in obtaining insurance to meet the City’s
minimum insurance requirements (as stated in the GENERAL TERMS, SECTION 3.0) and Insurance providers A.M. Best rating.

6.4 Submit a detailed list of all available funds/credit amounts and from source (i.e. $10K; Cash- Bank Name Savings Account or
$100K; Line of Credit- Credit Card Name or Supplier Name). Please attach all Bank Statements and/or Credit Lines/Letters or
Documents.

7.0 HOUSING UNIT PRODUCTION CAPACITY/PROPOSED OPERATIONS PLAN/EQUIPMENT LIST/ASSETS:

7.1 Provide a written statement of the maximum number of single-family homes that the General Contractor can

rehabilitate/reconstruet simultaneously, while still maintaining a high quality of service delivery under each awarded project.
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7.2 Provide a written statement of the willingness and demonstrated capacity of the General Contractor to undertake housing
rehabilitation/reconstruction projects at any location within “geographic work area” as defined in paragraph 3.6
SPECIFICATION/SCOPE OF WORK.

7.3 Provide a list of all construction trade affiliations and relationships the General Contractor presently maintains with as
subcontractors and building construction materials suppliers.

7.4 Provide a list of assets/equipment the General Contractor presently possess via demonstrated ownership, control or leasehold of
heavy equipment (i.e. trucks, backhoes, cement mixers, trailers, etc.), which he/she currently utilize to undertake new housing
construction, housing rehabilitation and or demolition work.

7.5 Provide a detail logistical operational plan on how the General Contractor will perform all required tasks as it pertains to
addressing housing rehabilitation/reconstruction if he/she were awarded the General Contractor’s stated maximum amount of
projects. The highest quality Logistical Operations Plan shall outline the General Contractor's ability as follows:

751 General Contractor ability to manage multiple housing rehabilitation and-heusing-reconstruction work sites;

7.5.2 General Contractor ability to schedule rehabilitation work for individual houses to ensure timely work completion;

753 General Contractor ability to mobilize work crews and subcontractors needed to complete work;

754 General Contractor method by which he/she will track work progress on individual projects, to ensure the timely completion of the
work specified under each contract.

8.0 PERMITS, REGISTRATIONS, & CERTIFICATIONS:

8.1 Provide copies of permits, registrations, and certifications pertaining to conducting business in the State of Texas. Specific
submittals include, but are not limited to the following:

8.1.1 Letter of existence/registration issued by the Texas Secretary of State, indicating that the if the General Contractor Company is a
Corporation, either Texas or foreign that is authorized to do business in the State of Texas

8.1.2 Certificate of Account Status issued by the Texas Comptroller of Public Accounts, establishing that the General Contractor firm is
current with any and all taxes, if any, due to the state of Texas.

8.1.3 A notarized statement that the General Contractor is not debarred, suspended, or an ineligible Contractor according to HUD's
“Consolidated List of Debarred, Suspended and Ineligible Contractors® and the US General Services Administration's
“Consolidated List of Debarred and Suspended Contractors"

8.14 The General Contractor acknowledges and certifies that a) his/her company and its subcontractors has the capacity and technical

ability to perform the range of services stated in the scope of work; and b) that the General Contractor and its subcontractors have
the experienced personnel to perform the range of services stated in the scope of work.

8.15 The General Contractor acknowledges and certifies that: his’lher company will comply with provisions of the Hatch Act (5 U.S.C.
1501-1508 and 7324-7328), which limit the potential activities of employees whose principal employment activities are funded in
whole or in part with federal funds, related to work under this RFC.

8.1.6 The General Contractor acknowledges and certifies that: the General Contractor Company in the performance of the Work, and to
the extent applicable, will comply with all federal Laws and policies relating to the CDBG including but not limited to those set forth
below, which are incorporated by reference:
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8.1.6.1 24 CFR Part 570, Subpart I;
8.1.6.2 Public Law 109 — 148 (Department of Defense Appropriations Act, 2006);

8.1.6.3 Public Law 109 — 234 (Emergency Supplemental Appropriations Act for Defense, the Global War on Terror, and Hurricane
Recovery, 2006);

8.1.6.4 Allocations and Common Application and Reporting Waivers Granted to and Alternative Requirements for CDBG Disaster
Recovery Grantees Under the Department of Defense Appropriations Act, 2006; Notice, “71 Fed. Reg. 7666 Feb. 13, 2006);

8.1.6.5 48 CFR, Part 31 regarding the allow ability of costs;
8.1.6.6  Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. Section 1701u);

8.1.6.7 Section 302 of the Lead-Based Paint Poisoning Prevention Act (42 U. S. C. Section 4831 (b)) and the procedures established by
the Department thereunder; and

8.1.6.8 "Environmental Review Procedures for Recipients assuming HUD Environmental Responsibilities,” 24 CFR 58, and the laws and
authorities specified at 24 CFR Sections 58.5 and 58.6

8:09.0 CONTENTS:

98.1 The contents should be identified by section, description, page humber, and should include, at a minimum, the following sections:
98.1.1  Title Page

98.1.2  Signed and Notarized Offer and Submittal Form (Exhibit I)

98.1.3  Letter of Transmittal

98.1.4  Expertise/Experience/Qualification Statements (ltems 4.1 - 4.3, & 4.7)

98.1.5  Organizational Chart, Resumes and Certifications/Licenses of Proposed Key Personnel

98.1.6  Work Quality (Items 5.1 — 5.7)

98.1.7  Financial Statement/Bonding Capacity (Iltems 6.1 — 6.4)

98.1.8  Housing Unit Production Capacity/Proposed Operations Plan/Equipment List/Assets (ltems 7.1 -7.5)
98.1.9  Permits, Registrations & Certifications (Item 8.1 — 8.1.6.8)

98.1.10 List of References and List of Proposed Subcontractors (Exhibit I)

98.1.11 Fair Campaign Ordinance Form “A” (Exhibit V)

98.1.12 Affidavit of Ownership or Control (Exhibit VI)

98.1.13 Drug Compliance Agreement Attachment “A” and Contractor’s Certification of No Safety Impact Positions Attachment “C” (Exhibit
VII)

98.1.14 Anti-Collusion Statement (Exhibit VIII)

98.1.15 Conflict of Interest Questionnaire (Exhibit IX')
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98.1.196 Bid Bond $10,000.00 (Exhibit X)

98.1.2117 Requested Information Outlined in the Scope of Work and/or Other Additional Relevant/Supporting Information

Page 26
Revised — March 18, 2011

Partnering 7o Betler Serve FHouston

Council Members: Brenda Stardig Jarvis Johnson Anne Clutterbuck Wanda Adams Mike Sullivan Al Hoang Oliver Pennington Edward Gonzalez
James G. Rodriguez Stephen C. Costello Sue Lovell Melissa Noriega C.O. “Brad” Bradford Jolanda “Jo” Jones Controller: Ronald C.

Green



LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EVALUATION AND SELECTION PROCESS
SOLICITATION NO.: S29-Q23867

1.0 EVALUATION SUMMARY:

1.1 An evaluation committee will develop a short list of General Contractor(s) based upon the initial review of each Qualification
Packages received. The short listed General Contractor(s) may be scheduled for a structured oral presentation, demonstration
and/or interview. Such presentations will be at no cost to the City of Houston. At the end of the oral presentation, demonstration
and/or interview, the evaluation of the short listed General Contractor(s) will be completed. However, the evaluation committee
reserves the right to issue letter(s) of clarity when deemed necessary to any or all General Contractor(s). The oral presentations,
demonstrations and/or interview may be recorded and/or videotaped.

2.0 SELECTION PROCESS:

2.1 The award of this contract(s) will be made to the respondent(s) offering the response which best meets the needs of the City. The
City may make investigations, as it deems necessary, to determine the capabilities of the General Contractor(s) to create, modify
and implement the required application modules. The General Contractor(s) shall furnish to the City such data as the City may
request for this purpose. The City reserves the right to reject any offer if the evidence submitted by or the investigation of the
General Contractor(s) fails to satisfy the City or the General Contractor(s) is deemed unqualified to provide the services
contemplated. Each Qualification Packages will be evaluated on the basis of the following evaluation criteria that are listed in
order of importance below:

211 Expertise/Experience/Qualifications/Personnel 25%
2.1.2 Work Quality 25%
2.13 Financial Statements/Bonding Capacity 25%
214 Housing Unit Production Capacity/Proposed Operations/Equipment List/Assets 20%
2.15 Permits, Registrations, & Certifications 5%

3.0 QUALIFICATIONS SCORING MATRIX:

3.1 An individual "Scoring Matrix” has been provided for each-oftherespective-twopanels the of pre-qualified firms (“Housing
Rehabilitation” and-Heusing-Reconstruction” that will be selected under this RFC). Using the Selection Criteria outlined
immediately above, the scoring matrix for the eaeh panel to be selected is weighted to take into account the experience and
capabilities of each General Contractor firm to perform the scope of work required for each project activity as described in this
RFC. The Scoring Matrix are presented in:

3.11 TABLE A: “HOUSING REHABILITATION CONTRACTS SCORING MATRIX” ;and

“ RESERVED
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NOTE: QUALIFICATION PACKAGES MUST BE SIGNED AND NOTORIZED BY AN AUTHORIZED
REPRESENTATIVE(S) OF THE PROPOSER, WHICH MUST BE THE ACTUAL LEGAL ENTITY THAT WILL
PERFORM THE CONTRACT IF AWARDED AND THE QUALIFICATION PACKET CONTAINED THEREIN
SHALL REMAIN FIRM FOR A PERIOD OF ONE-HUNDRED EIGHTY (180) DAYS.

"THE RESPONDENT WARRANTS THAT NO PERSON OR SELLING AGENCY HAS BEEN EMPLOYED OR RETAINED
TO SOLICIT OR SECURE THIS CONTRACT UPON AN AGREEMENT OR UNDERSTANDING FOR A COMMISSION,
PERCENTAGE, BROKERAGE, OR CONTINGENT FEE, EXCEPTING BONA FIDE EMPLOYEES. FOR BREACH OR
VIOLATION OF THIS WARRANTY, THE CITY SHALL HAVE THE RIGHT TO ANNUL THIS AGREEMENT WITHOUT
LIABILITY OR, AT ITS DISCRETION, TO DEDUCT FROM THE CONTRACT PRICES OR CONSIDERATION, OR
OTHERWISE RECOVER THE FULL AMOUNT OF SUCH COMMISSION, PERCENTAGE, BROKERAGE OR
CONTINGENT FEE."

Respectfully Submitted:

(Print or Type Name of Contractor — Full Company Name)

City of Houston Vendor No. (If already doing business with City):

Federal Identification Number:

By:
(Signature of Authorized Officer or Agent)
Printed Name:

Title:
Date:

Address of Contractor:

Street Address or P.O. Box

City — State — Zip Code

Telephone No. of Contractor: ( )

Signature, Name and title of Affiant:

(Notary Public in and for)

County, Texas

My Commission Expires: day of 20

BID BOND:

The Bidder shall provide a bid bond in the Amount of $10,000. This bond shall be in the same form as that distributed
by the City, and shall be duly executed by General Contractor (as “Principal) and by a corporate surety company
licensed to do business in the State of Texas. Cashier checks made payable to the City is also accepted. Bid bonds will
be held by the City until a selection is approved.
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LIST OF PREVIOUS CUSTOMERS

1. Name: Phone No.:
Address:
Contract Award Date: Contract Completion Date:

Contract Name/Title:

System Description:

2. Name: Phone No.:
Address:
Contract Award Date: Contract Completion Date:

Contract Name/Title:

System Description:

3. Name: Phone No.:
Address:
Contract Award Date: Contract Completion Date:

Contract Name/Title:

System Description:

4. Name: Phone No.:
Address:
Contract Award Date: Contract Completion Date:

Contract Name/Title:

System Description:
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The following is a list of Subcontractors we prol[))ose to engage on the foI_Iowin%items of Work. Any item of Work
which does not designate a Subcontractor will be done by the firm submitting the Qualification Packages.

SEGREGATED PART OF WORK SUBCONTRACTOR/SUPPLIER
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT II- MINORITY/WOMEN BUSINESS ENTERPRISES
CONTRACT REQUIREMENTS
SOLICITATION NO.: §29-Q23867

M/WBE FORMS ARE NOT REQUIRED TO BE SUBMITTED WITH QUALIFICATIONS PACKET
PLEASE REFER TO SECTION 4.7 OF QUALIFICATIONS PACKAGES OUTLINE AND MINIMUM
CONTRACT REQUIREMENT
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT II- ATTACHMENT “A”: SCHEDULE OF M/WBE PARTICIPATION
SOLICITATION NO.: S29-Q23867

M/WBE FORMS ARE NOT REQUIRED TO BE SUBMITTED WITH QUALIFICATIONS PACKET
PLEASE REFER TO SECTION 4.7 OF QUALIFICATIONS PACKAGES OUTLINE AND MINIMUM
CONTRACT REQUIREMENT

FORMS CAN BE VIEWED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT II- ATTACHMENT “A” CONTINUED : SCHEDULE OF M/WBE PARTICIPATION
SOLICITATION NO.: S29-Q23867

M/WBE FORMS ARE NOT REQUIRED TO BE SUBMITTED WITH QUALIFICATIONS PACKET
PLEASE REFER TO SECTION 4.7 OF QUALIFICATIONS PACKAGES OUTLINE AND MINIMUM
CONTRACT REQUIREMENT

FORMS CAN BE VIEWED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT II- ATTACHMENT “B”: M/WBE LETTER OF INTENT
SOLICITATION NO.: S29-Q23867

M/WBE FORMS ARE NOT REQUIRED TO BE SUBMITTED WITH QUALIFICATIONS PACKET
PLEASE REFER TO SECTION 4.7 OF QUALIFICATIONS PACKAGES OUTLINE AND MINIMUM
CONTRACT REQUIREMENT

FORMS CAN BE VIEWED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT II- ATTACHMENT “C”: CERTIFIED M/WBE SUBCONTRACT TERMS
SOLICITATION NO.: S29-Q23867

M/WBE FORMS ARE NOT REQUIRED TO BE SUBMITTED WITH QUALIFICATIONS PACKET
PLEASE REFER TO SECTION 4.7 OF QUALIFICATIONS PACKAGES OUTLINE AND MINIMUM
CONTRACT REQUIREMENT

FORMS CAN BE VIEWED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT II- ATTACHMENT “D”: AFFIRMATIVE ACTION AND
CONTRACT COMPLIANCE /M/WBE UTILIZATION REPORT
SOLICITATION NO.: §29-Q23867

M/WBE FORMS ARE NOT REQUIRED TO BE SUBMITTED WITH QUALIFICATIONS PACKET
PLEASE REFER TO SECTION 4.7 OF QUALIFICATIONS PACKAGES OUTLINE AND MINIMUM
CONTRACT REQUIREMENT

FORMS CAN BE VIEWED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT Ill- RESERVED
SOLICITATION NO.: S29-Q23867

NOT APPLICABLE
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT IV- INSURANCE REQUIREMENTS AND SAMPLE
INSURANCE CERTIFICATE
SOLICITATION NO.: §29-Q23867

To comply with the Terms & Conditions for insurance in a City of Houston Service Contract, the Contractor's Insurance Certificate
must be prepared as follows and shall meet the requirements set forth in this Solicitation:

A. The City of Houston must be listed as an additional insured on the face of the Certificate, except those for Worker's Compensation
and Employer's Liability.

B. Each Policy must contain an endorsement to the effect that the issuer waives any claim or right in the nature of subrogation to
recover against the City, its officers, agents or employees.

C. The City of Houston must be included in the Insurer's Notification Requirement, which may be accomplished in one of the following
ways:
1. By the Contractor's Insurance Agent revising the standard cancellation clause to read substantially as follows (all handwritten
strike-outs, additions, and changes to the original text, must all be initialed by the Insurance Agent authorized to make such
changes):

==========CANCELLATION

J.D.
NON-RENEWED
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
J.D.
DATE THEREOF, THE ISSUING COMPANY WILL ENBEAVOR—TO MAIL 30 DAYS WRITTEN NOTICE OF SUCH
CHANGE TO THE CERTIFICATE HOLDER NAMED (TO THE LEFT), BUFFAURE-TFO-MAIL-SUCH NOTHCE-SHALL
HARGSE-NO-OBHGATHON-ORAABHAY-OF-ANY-KIND

J.D.
UPON-THE- COMPANYITS-AGENTS-OR REPRESENTAHNVES:
AUTHORIZED REPRESENTATIVE OF INSURER _John Doe
-OR-
2. By Attaching Endorsements in the form attached.
D. Contractor shall require all subcontractors to carry insurance naming the City as an additional insured and meeting the all of the

above requirements except as to amount. The amount shall be commensurate with the amount of the subcontract, but not in no case
shall it be less than $500,000 per occurrence.

Revised - 03/09/95

3639
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT IV- INSURANCE REQUIREMENTS AND SAMPLE
INSURANCE CERTIFICATE
SOLICITATION NO.: §29-Q23867

CERTIFICATE OF INSURANCE EXPLANATIONS

1. Certificate must not be more than 90 days old.
2. Name and Address of Producer writing coverage.
3. Name of each insurance company providing coverage (as listed in Best's Key Rating Guide or on

company’s Certificate of Authority on file with Texas Department of Insurance). Each company must
have (1) a Certificate of Authority to transact insurance business in Texas or (2) be an eligible non-
admitted insurer in the State of Texas and have a Best'’s rating of B+ or better and a Best's financial size
category of class VI or better according to the most current edition Best's Key Rating Guide.

4, Name and address of Insured (as shown on policy)
5. Letter in the column must reference the insurer of the policy being described
6. Must be a policy humber; no binders will be accepted
7. Date policy became effective
8. Expiration date must be at least 30 days from date of delivery of certificate
9. Name and file number of project
10. Name of project manager
11. Signature or facsimile signature of authorized representative of Producer (blue ink preferred)
12. All required endorsements must accompany the certificate
37 40
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT IV- SAMPLE INSURANCE CERTIFICATE FOR
CONTRACT AWARD ($50K OR MORE)
SOLICITATION NO.: $29-Q23867

FORM CAN BE VIEWED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.gov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT V- FAIR CAMPAIGN ORDINANCE
SOLICITATION NO.: S29-Q23867

“REQUIRED FORM” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT V- FORM “A”: FAIR CAMPAIGN
SOLICITATION NO.: S29-Q23867

“REQUIRED FORM” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT V- FORM “A”: FAIR CAMPAIGN
SOLICITATION NO.: S29-Q23867

“REQUIRED FORM” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.gov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT VI- CONTRACTOR OWNERSHIP
DISCLOSURE ORDINANCE
SOLICITATION NO.: §29-Q23867

“REQUIRED FORM” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT VI- AFFIDAVIT OF OWNERSHIP OR CONTROL
SOLICITATION NO.: S29-Q23867

“REQUIRED FORM” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.gov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT VI- AFFIDAVIT OF OWNERSHIP OR CONTROL
SOLICITATION NO.: S29-Q23867

“REQUIRED FORM” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.gov/solicitation forms.html
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HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT VI- AFFIDAVIT OF OWNERSHIP OR CONTROL
SOLICITATION NO.: S29-Q23867

“REQUIRED FORM” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.gov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT VII- DRUG DETECTION AND DETERRENCE
PROCEDURES FOR CONTRACTORS
SOLICITATION NO.: §29-Q23867

“REQUIRED FORMS” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT VII- ATTACHMENT “A”
DRUG POLICY COMPLIANCE AGREEMENT
SOLICITATION NO.: §29-Q23867

“REQUIRED FORMS” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT VII- ATTACHMENT “B”
DRUG POLICY COMPLIANCE DECLARATION
SOLICITATION NO.: §29-Q23867

“REQUIRED FORMS” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT VII- ATTACHMENT “A” AND *“D”
CONTRACTOR'’S CERTIFICATION OF NO SAFETY IMPACT POSITIONS
SOLICITATION NO.: §29-Q23867

“REQUIRED FORMS” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT VIII- ANTI-COLLUSION STATEMENT
SOLICITATION NO.: S29-Q23867

Anti-Collusion Statement

The undersigned, as Proposer, certifies that the only person or parties interested in this Qualification Packages
as principals are those named herein; that the Proposer has not, either directly or indirectly entered into any
Agreement, participated in any collusion, or otherwise taken any action in restraint of free competitive bidding in
connection with the award of this Contract.

Date Proposer Signature
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HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT IX— CONFLICT OF INTEREST QUESTIONNAIRE
SOLICITATION NO.: S29-Q23867

“REQUIRED FORMS” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.qgov/solicitation forms.html
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HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT IX— CONFLICT OF INTEREST QUESTIONNAIRE
SOLICITATION NO.: S29-Q23867

“REQUIRED FORMS” CAN BE UPLOADED AT THE FOLLOWING LINK BELOW

http://purchasing.houstontx.gov/solicitation forms.html
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HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT X—- BID BOND
SOLICITATION NO.: S29-Q23867

CITY OF HOUSTON -- BID BOND

(Must be in an amount at least $10,000.00)

THE STATE OF TEXAS 8§

8 KNOW ALL MEN BY THESE
PRESENTS:
COUNTY OF HARRIS §
THAT WE, as principal and the other subscriber
hereto as Surety, do hereby acknowledge ourselves to be held and firmly bound to the City of Houston, a
municipal  corporation in the sum of $ Dollars
$ )-

The condition of this obligation is that: ---

WHEREAS, the said principal is submitting to the City of Houston his/her or its bid for the doing for the
City of Houston of certain work and construction of which the following is a brief description, to-wit: ---

Bid No. Q23867
Housing Community Development Single Family Home Repair Program Disaster Relief
(Citywide Locations)

In accordance with the plans and specifications for such work upon which such bid is made, to which plans and
specifications reference is made for a more full description of the work and construction referred to.

NOW, THEREFORE, if the said bidder is awarded the contract for such work, the said bidder will, within
the time provided in the specifications, enter into a contract with the City therefore upon the form and to the
purpose and intent provided in the specifications, will furnish insurance as required in the specifications and will
furnish a good and sufficient construction surety bond executed by said bidder and one corporate surety
organized under the laws of the State of Texas or authorized to do business in the State of Texas and having a
fully paid up capital stock of not less than $100,000.00 and duly licensed and qualified by the Board of
Insurance Commissioners of the State of Texas, which bond shall be for an amount equal to 100 percent of the
contract price and shall be conditioned in accordance with the requirements stated in the specifications upon
which such bid is being submitted.

In the event said bidder is unable or fails to execute said contract for the work proposed to be done, is
unable or fails to furnish insurance as specified or is unable or fails to furnish said construction bond in the
amount and condition as aforesaid, the undersigned principal and surety shall be liable to said City of Houston
for the full amount of this obligation which is here and now agreed upon and admitted as the amount of the
damages which will be suffered by the City of Houston on account of the failure of such bidder to so comply with
the terms of this bid.

Executed this day of , A.D. 2011.

PRINCIPAL
By

By

Surety
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LETTER OF CLARIFICATION 1

HUD HOUSING & COMMUNITY DEVELOPMENT SINGLE FAMILY HOME REPAIR PROGRAM DISASTER
RELIEF

SOLICITATION NO. S29-Q23867

EXHIBIT X— SAMPLE PERFORMANCE & PAYMENT BOND
SOLICITATION NO.: S29-Q23867

SAMPLE PERFORMANCE & PAYMENT BONDS CAN BE VIEWED AT THE FOLLOWING LINK:

http://purchasing.houstontx.gov/solicitation forms.html

PERFORMANCE AND PAYMENT BONDS ARE NOT REQUIRED TO BE SUBMITTED WITH
QUALIFICATIONS PACKET PLEASE REFER TO SECTION 6.2 OF QUALIFICATIONS PACKAGES
OUTLINE AND MINIMUM CONTRACT REQUIREMENT
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END OF LETTER OF CLARIFICATION NO. 1
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