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September 10, 2010
SUBJECT: Letter of Clarification No.2
Mobile Data Strategy for the Houston Police Departments
REFERENCE: RFP No.: S17-T23713
TO: All Prospective Respondents

This Letter of Clarification is issued for the following reasons:

* To revise the above referenced solicitation as follows:

1 Page 1 is revised to read as follows,
Solicitation Due Date/Time: October 1, 2010 at 2:00 P.M., CST
2. Page 12, Section 8.2 is revised to read as follows,
Proposals Due from Offeror(s) October 1, 2010
3. Replace the attachment attached to Letter of Clarification No.1 titled “Requirements Matrix for

HPD's Mobile = Computing Device (MCD) Project” with the attachment titled “Revised

Requirements Matrix for HPD's Mobile Computing Device (MCD) Project” attached to Letter of
Clarification No. 2

* The following questions and City of Houston responses are hereby incorporated and made a part of

the RFP:
1 Does the hardware install include all of the following:
Answer:
* MDT - Yes

* Dock Cradle with mount hardware - Yes

¢ Console Setup from Havis including face plates for Moto radios, Whelen control head, and cup
holders (section 9) - Yes

¢ Pentax or comparable Printer (mentioned in section 8.1.1.6) - Optional
* Pentax or comparable Scanner (mentioned in section 8.1.1.7) - Optional
» Card Scan somewhere on Dock (mentioned in section 6.1.3) - Optional

 Antennas, External for GPS and/or Broadband connections (mentioned in section 8.1.1.3 and
4) -Yes
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All vehicles should already have external antenna for the GPS, and about 700 have an external

antenna for the wireless card. Vehicles with existing antennas can be used to reduce cost.

¢ Andrea Microphone, where does that need to be installed (mentioned in section 6.1.2) - Yes,
will be installed on a location close to driver (overhead) and will be used for voice commands.

¢ Some sort of Charge Guard to protect devices - Yes

¢ Relay timers or power distribution panel - Yes

The "hardware install" includes installation of any and all proposed components in the 1800
vehicles. Some of the components listed above are optional, and will be reviewed and selected
based upon price and value to the officers.

2 Where is the Moto modem currently installed if it has to be relocated to new console setup
(mentioned in section 10.1.6)?

Answer: Currently it is installed in the old console.

3. What is procedure for "cleaning hard drives", does contractor perform the erasing or "cleaning"
(section 10.1.4)

Answer: The vendor is responsible for the cleaning and erasing of the hard drives. Because
erasure/overwriting methods vary all vendors must meet standards defined in US Department of
Defense standard 5220.22-M standard for disk sanitization. All tasks will be performed on HPD
premises and cleaning of disks will be checked & certified by HPD personnel.

4, Where are installs to be performed, one section mentions at HPD Division Stations, another
portion mentions no use of HPD facilities

Answer: Installs are to be performed at the divisional stations. [f the facility has maintenance
bays we will try to provide space, but this can not be guaranteed. It is up to the vendor to provide
equipment and supplies required to install proposed hardware. This might include tent or awning
type equipment to provide protection from the weather.

B If required to perform installs at Division Stations, how does hardware get transported and who is
accountable for inventary. Is there a checklist or checkout procedure?

Answer: Vendor is responsible for providing and transportation all required equipment,
suppliers, and resources.

6. On the actual hardware portion, does the 24/7 maintenance solution extend after installs are
completed? Does HPD not have department that can do that if they are trained during the
installations?

Answer: This is an option HPD wishes to explore to have vendor provided maintenance external
to HPD.

7 What is timeline for repairs (is there a service level agreement) on hardware and/or installations?

Answer: HPD wishes to minimize equipment downtime. It would be expected to have units out
of service for less than 24 hours, except in extreme cases.

8. With such an aggressive schedule for installations, do the 100 spare cars get built first so there
are enough to down the 12 cars per day to meet the timeline?
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Answer: The Police Department needs more clarification on this question.

9. Does HPD plan to have personnel transport the cars between the division stations for installers?
Who is lead on that portion?

Answer: Final plan will be agreed with the vendor, one option is to have officer bring their
vehicle to the site and take a loaner car until their vehicle is completed.

10. Will HPD have someone on site to do final QA check before vehicle goes back in to service?

Answer: Yes, but vendor must perform QA. HPD will verify quality before releasing the vehicles
back into service.

11. Section 8.1.1.3 What GPS protocols can the legacy (and new) SW interpret and is there a
mandatory requirement?

Answer: GPS must use NMEA 0183 protocol, and at a minimum output the following sentences:
GGA, GLL, GSA, RMC, VTC, ZDA, and $GPRMC. External device must be connected to the
serial port #2 using a serial RS232 connector (not USB).

12. General Question — will Houston provide a technical resource to assist with the development of
the custom disk image(s)?

Answer: Yes.

13. General Question — Due to the complexity and detailed nature required of complete solution can
the city extend the due date of the RFP?

Answer: The RFP has been extended to October 1, 2010 at 2:00 p.m.

14. Where are installs to be performed, one section mentions at HPD Division Stations, another
portion mentions no use of HPD facilities

Answer: See question 4
15, Sections 12.1.4 — please expand on desired components for phone support.

Answer: Installed or provided with this proposal. Should questions or problems occur we need
an avenue to get help on the solution provided.

16. Section 9.1.8 — Is there a detailed specification established or is there an existing product
specified for the “car power system” that might be in use currently? Is there a current ‘voltage
protection’ product in test or has been tested and approved?

Answer: HPD has done some testing of a product called "Dock Master" from Copeland
Engineering. This product is in production use at the Harris County Sheriff Office, and is working
well. The requirement is to provide a device that will turn off power to selected equipment after
ignition has been turned off and a configurable amount of time has passed. It should perform a
gentle shutdown on the computer, not just terminate power which can cause damage.

17. Section 15.0 — Who bears responsibility for assuring the legacy SW providers are delivering
applications/updates compatible for web portal interface?
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Answer: This section involves creating the portal that will initiate software that is in existence and
use today at HPD. The vendor will be required and responsible to create the portal that will
initiate the application. If modifications to the legacy software are required for the portal, it will be
the vendor's responsibility. The assumption is the legacy applications that run today will not have
to be modified to work within the portal.

18. Section 17.3 — Who bears responsibility for assuring the existing wireless data thru put rates?

Answer: The wireless plans are not part of this project. Thru put rates will be determined by the
contract in place.

19. Section 17.3 — Who bears responsibility for assuring any non RDLAP wireless data thru put rates?

Answer: The goal of this project is to replace the RDLAP with wireless technology. RDLAP may
be used as a backup communications technology.

20. Section 30.0 — How many installed test systems will be required and will these systems become
part of the overall deployment?

Answer: Approximately 6 to 12 installations will be used for testing and will be deployed to
different divisions for testing. They will be part of the deployment.

21, Section 7.3.1 — Will the City or the bidder provide the PGP encryption software?
Answer: This will be provided by the bidder in the scope of this RFP.

22. Section 7.3.2 — Will the City or the bidder provide the solution for the 2-factor authentication?
Answer: This will be provided by the bidder in the scope of this RFP.

23. Section 10.1.4 — Who bears the cost of the disposal of the equipment as directed by the city the
vendor or the city?

Answer: This will be provided by the bidder in the scope of this RFP.

When issued, Letter(s) of Clarification shall automatically become a part of the solicitation documents
and shall supersede any previous specification(s) and/or provision(s) in conflict with the Letter(s) of
Clarification. It is the responsibility of the respondent to ensure that it has obtained all such letter(s). By
submitting a bid on this project, respondents shall be deemed to have received all Letter(s) of
Clarification and to have incorporated them into this bid.

If you have any questions or if further clarification is needed regarding this solicitation, please contact
me.

Sincerely,

Murdock Smith Il

Sr. Procurement Specialist

City of Houston, Strategic Purchasing Division
()M 832-393-8725
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Attached: Revised Pages of RFP S17-T23713: 1,12
Revised Requirements Matrix for HPD's Mobile Computing Device (MCD) Project

End of Letter of Clarification 1
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City of Houston

STRATEGIC
CITY OF HOUSTON, TEXAS PURCHASING DIVISION
NOTICE OF REQUEST FOR PROPOSAL (RFP) “PARTNERING T
.. . Q17 BETTER SERVE
S SOLICITATION NO.: S17-T23713 ool
Regulatory Affairs
NIGP CODE: 204-54

SOLICITATION DUE
DATE/TIME:

SUBMITTAL LOCATION: p

DESCRIPTION:

PRE-PROPOSAL
CONFERENCE:

F g O'ct_ober 1,2010 at 2:00 P.M., CST

~ City Secretary’s Office
. City Hall Annex, Public Level
- ~.900 Bagby Street

- Houston, Texas 77002

. MOBILE DATA STRATEGY- -

o Date - i, - Time  Location
. 08-25-2010 | 10:00 AM SPD, 901 Bagby,

Conference Rm. 1
(Lower Level), Houston,
TX 77002

In accordance with T.L.G.C. § Chapter 252, competitive sealed Proposals for the services specified will be
received by the City Secretary’s Office of the City of Houston at the above specified location, until the time and
date cited. Offers must be in the actual possession of the Cltwr Secretary’s Offlce on or prlor to the time and date,
and at the location indicated above Late offers will not be con3|dered 7

Offers must be submitted in a sealed enve!ope or package WIth the Solscltatlon Number and the Offeror's name
and address clearly indicated on the envelope or package. All offers must be completed in ink or typewritten.
Additional instructions for preparing an offer are included in this Solicitation.

OFFERORS ARE STRONGLY ENCOURAGED TO CAREFULI:Y READ THE ENTIRE SOLICITATION

Sollicitation Contact Person:
Murdock Smith Il

Name

City Purchasing Agent

Murdock.Smith@cityofhouston.net

E-Mail Address

Date




SPECIAL TERMS AND CONDITIONS
SOLICITATION NO.: S17-T23717

6.1

6.2

7.0

71

8.0

8.1

8.2

The Contractor shall furnish and maintain a performance bond in the amount of 100% of the yearly total
contract cost throughout each year of the Agreement, renewable each year of the Agreement Term
including extension terms, conditioned on the Contractor’s full and timely performance of the Agreement.
The bond must be issued by a corporate surety authorized to write surety bonds in the State of Texas and
in the form set out in Exhibit “XI".

If the City exercises any option years, Contractor shall maintain a Performance Bond in the amount equal
to 100% of the contract amount for the option year, as determined by the City Purchasing Agent or
Director. The bond must be in substantially the form attached as Exhibit “XI” and issued by a corporate
surety authorized.

PROJECT ADMINISTRATION:

Questions regarding the scope of the project, technical specifications, proposed applications, etc., may be
addressed to the Project Manager at the Pre-Proposal conference.

PROCUREMENT TIMELINE/SCHEDULE:

Listed below are the important estimated completion dates and times for this Request for Proposal (RFP).

EVENT DATE

Date of RFP Issued August 6, 2010
Pre-Proposal Conference August 25, 2010
Questions from Proposers Due to City August 31, 2010
Proposals Due from Offeror(s) QOctober 1, 2010
Notification of Intent to Award (Estimated) January 18, 2011
Council Agenda Date (Estimated) February 9, 2011
Contract Start Date (Estimated) February 16, 2011
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