1. Provide summary annual cost for each year in the following format
                                                                                          
	Description
	Year 1 Price
	Year 2 Price
	Year 3 Price
	Year 4 Price *
	Year 5 Price *
	Total
Price

	Hardware
	
	
	
	
	
	

	Software
	
	
	
	
	
	

	Professional Services
	
	
	
	
	
	

	Hardware Maintenance
	
	
	
	
	
	

	Software Maintenance
	
	
	
	
	
	

	Technical Support
	
	
	
	
	
	

	Training
	
	
	
	
	
	

	Others
	
	
	
	
	
	

	Discount
	
	
	
	
	
	

	Total
	
	
	
	
	
	


* Option years

2. The contract will have provision for adding and deleting components.  Are there any penalties for deleting components?  If yes, what are the penalties, terms and conditions?

____________________________________________________________________________

____________________________________________________________________________

3. The City reserves the right to cancel this contract at any time with a thirty (30) day written notice to vendor should equipment be upgraded and/or replaced with new equipment.  Are there any cancellation penalties that will be charged to the City for early termination?  If yes, what are the penalties, terms and conditions?

____________________________________________________________________________

____________________________________________________________________________




4. Provide rate for the following:

4.1 Annual increase percentage				_______________

4.2 Cost for adding and removing components		_______________

4.3 Contractual Price per hour excluding parts cost	_______________

4.4 Non-contract Price per hour excluding parts cost	_______________

4.5 After hours non-contract Price per hour	

4.5.1 Second shift					_______________

4.5.2 Third shift					_______________
[bookmark: _Toc367372299]Proposer Competence
[bookmark: _Toc367372300]General Experience
[bookmark: _Toc367372301]Maintenance / Technical Support Personnel 

1. What is the geographic area of responsibility of your company's maintenance work force?

_________________________________________________________________________

_________________________________________________________________________
2. What are the primary geographic area(s) of concentration of this work force both locally, and statewide (Texas)?  What is the number of maintenance and software support personnel in each of these concentrations? 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________






3. In the Houston/Harris County area, where are your company's maintenance and software support personnel work location during normal working hours?  How close (miles) are these maintenance & software support personnel to 4200 Leeland, Houston, TX 77023?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

4. How is maintenance and software support personnel assigned to a specific account or service call? 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

5. Please list the credential of each maintenance and software support and backup personnel that will support the system. 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

6. Do you require original manufacturer's maintenance and software support education courses as a prerequisite to maintain customer account equipment? 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________



7. What are your company's normal problem escalation guidelines?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________


8. What are your company's critical problem escalation guidelines?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

9. Does your local organization have remote support as part of your company's overall support structure? 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

If yes:

9a.  Where is it located?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________








9b.  How and when is it implemented? 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________


9c.  What skill levels and resources are available at this location, which are different than the local site? 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________


9d.  What are the hours of operation? 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________


9e.  Who is responsible for dispatching the maintenance and software support personnel?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________ 


10. How is response time records monitored? 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

[bookmark: _Toc367372302]
Parts

1. Is a full complement of spare maintenance parts located in Houston?  In Texas? 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2. What is your company's procedure and how long will it take to procure parts that are not stocked or are out of stock locally? 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3. What is your company's inventory replenishment procedure? 

_________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

4. What methods and procedures will be used to dispatch parts in emergency situations? 


________________________________________________________________________

________________________________________________________________________

________________________________________________________________________




5. What is the quality of the spare parts? 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

6. Define the circumstances where used or refurbished parts are used for customer support.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

[bookmark: _Toc367372303]Quality of Proposal
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7. What manufacturer's engineering changes are made available and how are they made available?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

8. What are your company's tracking procedures to ensure all essential engineering changes are installed on a timely basis?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________



9. How do you track machine engineering change levels?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

[bookmark: _Toc367372305]Maintenance Practices and Diagnostics to Predict or Reduce Failures
10. What are your company's preventative and predictive maintenance procedures and how do you implement them in your accounts?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

11. How are intermittent failures tracked?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

12. What methods and procedures are implemented by your company to minimize customer impact of intermittent trouble?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________



[bookmark: _GoBack]
13. What management support is provided during off-shift hours and holidays?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________ 

