CITY OF HOUSTON Annise D. Parker

Mayor
o Mario C. Diaz
HOUSTON AIRPORT Svg TEM Director of Aviation
George Bush Intercontinental ~ William P. Hobby ~ Ellington Airport
August 22, 2014
SUBJECT: Letter of Clarification No. 1
REFERENCE: Request for Proposal (RFP) Solicitation No. H21-ISC1-2015-008 Specialty

Coffee for George Bush Intercontinental Airport Package One
TO: All Prospective Respondents

This Letter of Clarification (LOC) is issued for the following reasons to (I) provide responses to
questions received thus far, (1) replace pages in the solicitation document, and (lll) add an
attachment to the solicitation document as noted:

I. To provide responses to the following questions:

1. Question: The RFP does not specifically outline the locations that will be impacted by the Airport
Improvement Projects. Based on the project outlined, can you please confirm the locations
impacted are as follows: Terminal C North Redevelopment. The RFP mentions that Terminal C
North, Gates C14-23, will be either renovated or demolished. Can you please confirm that in
2016 location # TCNF-1 & TCNC will be closed?

Response:
TCNF-1 and TCNC will be open as “Temporary” past 2016. Please see Mickey Leland
International Terminal (New Terminal D) project definition on our website for further
information http://www.fly2houston.com/TDPlan.

2. Question: Terminal D Redevelopment — West Side: After roughly 4-5 years, HAS will buyout
the unamortized investments of any concession operating in the space: can you please confirm
that you are talking about locations #TDF-1, TDF-2, TDF-3 and TDF-4?

Response:
Yes.

3. Question: Airport Improvement Projects mentions that locations in Terminal C North concession
build out to be minimum and temporary. Can you confirm that location # TBF-9, TBF-10, TCNF-
1 & TCNC will be excluded from the minimum capital investments of $350.00 per square foot?
Response:
Only TCNC & TCNF-1 are exempt from the $350.00 minimum capital investment. TBF-9
and TBF-10 are not temporary; therefore, full investment is required.
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4. Question: Specialty Coffee Package 1: Compensation to the City Section 1.4.2 states that the
Percentage Rent of no less than 14% for Specialty Coffee, however, Exhibit 11l states that the
minimum acceptable percentage fee is 13%. Can you please confirm which of the two is the
minimum percentage rent?

Response:
City Section 1.4.2 is incorrect. The minimum acceptable percentage fee for Specialty Coffee
Package 1 is 13%. Please see revised Page 27 attached.

5. Question: Specialty Coffee Package 1 & 2: General Information Section 1.2 states that FY2014
is a partial year July-May, however, when you refer to Attachment C it states that the FY2014 is
Jun-May. Can you please confirm the correct FY2014 data?

Response:
This data has been updated to include the full 2014 fiscal year. Updated sales are provided in
this LOC as Attachment “B”.

Il. To replace the following page:
1. Please replace Page 27; page is marked “Revised 8/22/2014".
lll. To add the following attachments:

1. Please add Attachment D, Enplanements By Terminal, Attachment E, Table 1 & 1-
A, Projections for Fiscal Year 2015.

When issued, Letter(s) of Clarification shall automatically become a part of the solicitation
documents and shall supersede any previous specification(s) and/or provision(s) in conflict with
Letter(s) of Clarification. LOC(s) will be incorporated into the Contract as applicable. By submitting
a Proposal on this project, respondent(s) shall be deemed to have received all LOC(s) and to have
incorporated them into this proposal.

If further clarification is needed regarding this solicitation, please contact Julia Boutte, Sr. Procurement
Specialist, via email (preferred method) at Julia.boutte@houstontx.gov or 281/230/8090 (ph).

e
o azﬁé_a,_;.., Z—-T/a.a/}"‘
Justina J. Mann, CPPO
Chief Procurement Officer
Houston Airport System
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ATTACHMENT A

SCOPE OF WORK - IAH SPECIALTY COFFEE PACKAGE ONE

SOLICITATION NO.: H21-1ISC1-2015-008
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Proposer shall submit with Proposal documentation that demonstrates Proposer is duly
authorized to conduct business within the State of Texas; and

If the Proposer is a partnership, joint venture or newly formed entity (e.g. limited liability
company or corporation), the minimum requirements set forth in this Section 1.3 (and
throughout the RFP) must be satisfied by the entity or individual(s) that owns and
controls a majority equity interest (at least 51%) of the partnership, joint venture or newly
formed entity.

COMPENSATION TO THE CITY

In consideration of the rights and privileges to be granted to the Selected Proposer by the
City, each Selected Proposer shall pay to the City, without demand, a sum equal to the
greater of the Minimum Annual Guarantee ("MAG") or the Percentage Fee (to equal the
Percentage Fee Rate multiplied by gross revenues) EXHIBIT Ill.

The proposers shall propose a Percentage Fee Rate(s) of no less than 13% for
Food/Non-Alcohol for Specialty Coffee the Term by location, product category and/or
revenue levels, as desired.

Beginning on the effective date of the agreement and for a period of twelve (12) months
there will be no MAG. The MAG for the second full twelve (12) month period and each
twelve (12) month period thereafter shall be 85% of the actual fees paid to the City during
the preceding twelve (12) month period.

INITIAL CAPITAL INVESTMENT AND IMPROVEMENTS

The City requires a minimum capital investment of $350.00 per square foot for each
location described in the package (to include improvements such as build out, fixtures,
furnishings and equipment).

The City reserves the right to review and approve all improvements and subsequent
changes to the Premises including, but not limited to, the initial improvements and
refurbishment and re-concept improvements. All improvements shall conform to the
requirements of the HAS Tenant Improvement Manual http://www flly2houston.com/TIP.

MID-TERM CAPITAL INVESTMENT FOR IMPROVEMENTS/NEW CONCEPTS

During the 5" full twelve (12) month period of the agreement the City requires a minimum
capital investment of $50.00 per square foot for each location for upgrades, renovations,
cosmetic improvements and/or concept changes as approved by the Director.

VALUE PRICING

The City desires that all concessionaires at the Airport offer value pricing to the
customers.  Accordingly, the Agreement will include product-pricing requirements
generally as follows:

All products sold by the Selected Proposer shall be equal in price to those products sold
in comparable off-Airport locations (excluding special promotional items) within the
greater Houston metropolitan area plus 10%. Comparable locations will be determined
by the City, in consultation with the Selected Proposer, and may change throughout the
Term as determined by the City. The following venues are excluded as Comparable
Locations: concessions located in stadiums, arenas, amusement and entertainment
venues, and hotel gift shops.
Page 27 of 118 (Revised 8/22/2014)




ATTACHMENT B - REVISED

SALES HISTORY BY LOCATION - IAH SPECIALTY COFFEE PACKAGE ONE

SOLICITATION NO.: H21-ISC1-2015-008

STARBUCKS
LOCATION FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Term-A/North 605.003.14 123159230 1,137.619.76 117104721 1,235817.87
Term-A/South 915,156.01  1,318,735.77 925407.60 1,282,637.26 1,567,274.33
Term-A/Lobby 517,221.22 438,615.74 554 297.36 681,890.08 789,208.73
Term -B 300,457.97 314.835.45 363,793.91 386.462.80 352,815.33
Term - C/North - 999,262.19 1,198,649.68 1,671,102.47 1,636,520.91
Term - C/South 126912655 144244370 155841193 150405551 1.594,072.29
HMS HOST 3,606,964.89 5,745485.15 5,738,180.24 6,697,195.33 7,175,709.46

Page 43




PEL'EZS'D 09.'%1L9 L6Z'189 GOL LLS L0S'v9s zi8'6SY ZZY'60S 0LE°ELS G6E'6ES L0L'¥0S S6E'CEP 86L'TYS LiB'L9S | LLOZ
¥8z'65L's 619'9YS +88'86¢ viv'vEY 850'59¢Y ZLL'86¢ 099'LeY L0L'66% 0¢8'sb Lv0'sey 999°L6¢ 0Z0'v8S 199'¢19 mSN
1ejoL unp Aep idy T qed uep 2aqg AON 120 dag Bny np =

O TVNINNYIL
HV3IA IVOSId - O TYNIWYIL ¥3ON3ISSVd AINVIdNT 1V.1OL
¥89'6.6'¢ L192L8 620'v.E Z56'vZE 695'65¢€ ¥S6°'€82Z 65€'6.2 85€°1LZE LLe'00€ Z68'LE¢ Z66'ZLE 000°9¥€ L19'zLe | vi0Z
1S5'292'% EV6°ELE P6L'GLE 6Y0°29¢ 696'L8¢E LLSLLE gLL'vee L5L8PE 096°0vE S Lve giv'oLe 96¢£°L8¢ 88S5'V6E md_.om
yZZ'86Z'y L96°Z6€ 6ELCLE 1Z21°'95¢ LLL'vLe vL9°LZ¢E gLE'vZe £01'95¢ L18'6Z¢ 000'62¢ 256'82¢ 9.8'88¢ 98Z'6Lt m_.ow
LB6'EEE'Y 9.2'6.¢ ¥S0°69¢€ 12Z'862 898'99¢ o098z YARF AN ves'Lie 858°8YE gez'ele £PO'LYe YOL'LLY 986'ZSY H_(om
288'059% VS LEY ¥90'G6¢ 89.'86¢ 295 LIy ££8'ZPe zLl'ese LpL'o8e ovL'ese 189'69¢ 166'ZYe 80L'SLY 288'sty mrom
IejoL unp few Jdy Iely LR uep 28Q AON 120 deg Bny ne =
g TVNINY3 L
dV3A 1VOSId - 9 1VNINYIL 939NISSVd AINV 1dNT V101
PSLLYE'E ver'eeT 866657 0v6°'s9Z §SL'ELT 809222 0LL ¥ 8pE'6.L2 90£°192 £5€'282 Z6t'zse +20'L62 665'86Z | ¥10Z
L£2'868°C sl0zoe £06'69Z oziL'09z L08'6¥2 €eL'v0T 580222 200°'L€2 L68'5€2 £60'6E2 286°502 £95°ZvZ 996'veT _mdvcw
1S2'€69' Lzz'zve £0£°LEC 96867 Z96'6YZ 651012 150°L12 9£6'822 952°212 oev'ziez 0Z0'861L £25'v1Z 88¥'9¢Z m_.cw
866°9£2'T oLe'ezz 8981z 189661 98'€6L £vZ'9cl ovLLLL LZ8'1L91 S6L'Y9L 190691 L00‘2z9L 909°'L61 9L.ZeZ | Li0Z
SLY'TLET 18S'0€Z Lz8'Lie 681'€0Z S¥5'902 59¢'891 LLSLLL vZy's0z L08'e8L 61£'061 60'ZLL 18.'661 £26'222 m_.ou
|ejolL unp fep idy e qed uep 2aq AON 120 deg Bny |np -
YV IVNINNI3 L
dV3A 1VOSId - V 1VNINYIL 439N3SSVd AINV 1dN3 V101

800-$102-1OSI-LZH "ON NOILVYLIDOITOS
dANO FOVMIVd 334400 ALTVIOIdS HVI - TVNINYIL A8 SLINIININVIdN3
ad LIN3JWNWHOVLLV




1221201 608°0LL LIv'601L #99°L8 50L°1L8 v6E'v9 119'18 L6P'06 £98°9L 8zZv'vL 0€8'vL L8L°v8 05806 | ¥LOZ
991°'¢€6 L¥s'zZ6 GZ8'68 068'v. 9gz'9. €05'65 £19'vL v.€'1L8 06L°'vL LE2'2L c18'0L 988'8. 862°.8 md—.om
ovz'ers LEZ'L6 £6£'68 6€E°29 Z6.'99 9€0'6¥ £28'89 v£9°9L S0g'0L 986°'Z9 +98'29 Lr1L'99 v0L'GL WEN
608°0LL £88'08 Lov'L8 SP6°65 99°'c9 LZv'ly GE6'e9 zol'oL 15609 1£9'8S Zrs'ss v.Z'E9 898°'0L | LLOZ
§9.'9.9 W'z 890'69 LOv'6Y 0Z¥'vs Tordrdd peL'ss 29.'29 91£es ¥5S'2S LLL'e¥ L96'vS z58¢'99 M_.on
|ejoL unp hm__z ..Qd Jely qed uer 29Q AON 120 Qom m_._i nr -

ad TvYNINN3L
UVIA 1V0SI4 - A 1VNINY3L 939N3SSVd GINV 1dNT V101

08€'9LL'9 £18'Z1L9 689'819 60L'095 50£'509 LS¥'€ZS 90¢'L55 259'509 0€L'8¥S Pro'ZLS 8209 68¢'895 ¥56'809 .ﬂrow

LZT'LSY'9 ¥99°'L6S §95°'LSS 86£°'v0S 0Z¥'SPS vZS'0LY Z08'v0S €oL'szs v.5°605 0.5°C1S 269°'22S L0E'88S v19'L29 | €L0Z

L89°LEY'S 989'v09 82.'9.5 LBZ'vES LLY'E2S L80°6FY GyL'e8p GEV'ZPS zZZ8'LLS 6.L'6LS L06'89¢% LLY'vLS 6.£'9£9 mrou

800-5102-1LOSI-LZH :"ON NOILVLIDOINOS
ANO FOVMIVd 334400 ALTVIOIdS HVI - TVNINYIL A8 SLNIININVIdN3T
d LNJWHOV 1LV




ATTACHMENT E: TABLE 1

PROJECTIONS FOR FISCAL YEAR 2015 —-IAH SPECIALTY COFFEE PACKAGE ONE
SOLICITATION NO.: H21-1SC1-2015-008

Table 1

AIR TRAFFIC ACTIVITY George Bush
Intercontinental Airport For Fiscal Years Ending

June 30
Budget
Actual
2013 2014 2015 (a)
Enplaned passengers
Domestic
Originating
United 3,352,296 3,795,812 3,358,429
United Express 1,637,820 1,528,957 1,687,544
Other 2,200,925 1,811,742 2,340,343
7,091,041 7,136,511 7,286,315
Percent originating 46.15% 46.52% 46.53%
Connecting
United 5477,510 5,182,138 5,487,530
United Express 2,795,973 2,718,849 2,886,847
Other - 304,805 -
8,273,483 8,205,792 8,374,378
15,364,524 15,342,303 15,660,693
International
United
Originating 1,013,738 1,041,537 1,055,828
Connecting 1,772,673 1,784,861 1,846,273
United Express
Originating 219,138 195,772 229,191
Connecting 425,313 427 639 442,017
Other 960,816
Originating 995,610 1,174,526
Connecting 46,150 65974
4,391,678 4,491,569 4,813,809
19,756,202 19,833,872 20,474,502
Percent change 0.39% 3.23%
Landed Weight
Domestic
United 11,134,484 10,198,580 9,484,679
United Express 4,856,192 4,739,550 5,023,923
Other 2,604,213 2,605,565 3.000,565
18,594,889 17,543,695 17,509,167
International
United 3 3,423,481 4,051,690 4.132,724
United Express 650,180 655,200 687,960
Other 2103177 2,440,900 2.751.609
6,176,838 7,147,790 7,572,293
Total - passenger airlines 24,771,727 24,691,484 25,081,460
Cargo 1,631,360 1,600,000 1,700,000
26,403,087 26,291,484 26,781,460
Percent change -0.42% 1.86%

(a) Enplanement and landed weight estimates are based on historical data and HAS

projections.
13JUN14




ATTACHMENT E: TABLE 1-A

PROJECTIONS FOR FISCAL YEAR 2015 -IAH SPECIALTY COFFEE PACKAGE ONE
SOLICITATION NO.: H21-ISC1-2015-008

Table 1-A

ENPLANED PASSENGERS BY TERMINAL
George Bush Intercontinental Airport

FY 2015
Enplaned Passengers Percent Originating Percent
By Terminal Enplaned by Enplaned by
passengers (a) Terminal passengers (b) Terminal
Terminal A
United Express
Domestic 675,000 238,673
International 9,343 9,111
Other
Domestic 2,340,343 2,340,343
International 117,500 117.500
3,142,186 15.35% 2,705,627 27.76%
Terminal B
United
Domestic - -
International - -
United Express
Domestic 3,643,643 1,294,747
International 651,534 216,602
4,295,177 20.98% 1,511,349 15.51%
Terminal C
United
Domestic 6,130,435 2,329,231
International 269,355 98,064
United Express
Domestic 70,460 24,813
International 10.331 3,478
6,480,581 31.65% 2,455,587 25.20%
Terminal D (IAB)
United
Domestic 1,389 481
International 274 99
United Express
Domestic 85,288 29,311
International = =
Other 1,123,000 1,057,026
1,209,951 5.91% 1,086,917 11.15%
Terminal E
United
Domestic 2,714,135 1,028,716
International 2,632,472 957 664
United Express
Domestic r =
International - -
5,346,607 26.11% 1,986,381 20.38%
20,474,502 100.00% 9,745,860 100.00%

(a) Enplanement and landed weight estimates are based on historical data and information from United Airlines

and HAS projections.
(b) Based on CY 2012 actuals.
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